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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


As part of its ongoing efforts to streamline reporting requirements, the Treasury Board of Canada Secretariat has requested that 


Tansport Canada and ten other departments explore alternative reporting structures to this year’s Report on Plans and Priorities. 
It has, therefore, exempted the department from the usual guidelines for the preparation of this report. 
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Executive Summary 


Over the coming years, Transport Canada will continue to work toward a more modern and 
efficient transportation system. The department’s vision is to ensure the best possible 
transportation system for Canada and Canadians — and it cannot do this alone. Our co- 
delivery partners and stakeholders are discussed throughout this report because of the 
essential role they play in our future success. There are many factors that influence and 
challenge the department in its delivery of results (a~ Section 2.4), and we are constantly 
striving to show leadership and innovation in responding to these issues. 


Listed below are some of the initiatives being undertaken to meet the department’s key 
results commitments (a~ Chart of Key Results Commitments on p. 14). These initiatives, 
and many more, are further detailed within this report, together with their associated 
planned results. It is important to note that Transport Canada is reporting its planned 
performance based on three distinct levels of results; this performance framework is 
explained on p. 16. 


A SAFE AND SECURE NATIONAL TRANSPORTATION SYSTEM 

L) Amend the Canada Shipping Act, the Motor Vehicle Safety Act, and the Motor Vehicle 
Transport Act, as well as other regulatory amendments (a~ Section 4.1 starting on 
p. 45). 


) Develop and introduce a proposed Transportation Appeal Tribunal of Canada Act 
(a Section 4.1 starting on p. 45). 


LL) Road Safety Vision 2001 (a p. 38). 
L) Rail Safety Direction 2006 (a7 p. 38). 


) Flight 2005 — A Civil Aviation Safety Framework for Canada (a p. 39). 


A COMPETITIVE, EFFICIENT AND EFFECTIVE TRANSPORTATION SYSTEM 
L) Review the Canada Transportation Act (@~ p. 18). 

L) Develop an Intelligent Transportation System plan for Canada (a p. 19). 
CL) Continue divesting airports (a7 p. 24) and ports (a p. 26). 


QQ) Develop and introduce new legislation dealing with airline restructuring, grain 
transportation and marine liability (a~ Section 4.1 starting on p. 45). 


STEWARDSHIP AND ENVIRONMENTAL AWARENESS 
L) Advance sustainable transportation in Canada (a p. 28). 


) Implement Transport Canada’s Sustainable Development Strategy (SDS) 
(a Section 4.2 starting on p. 50). 


) Implement an environmental management system for departmental operations 
(a~ SDS Challenge 2). 
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1.0 Messages 


1.1 Minister’s Message 


| am pleased to present Transport Canada’s 2000-2001 Report on Plans and Priorities, 
which outlines the department's direction over the next three fiscal years. 


Transport Canada oversees the safety and efficiency of Canada’s transportation system 
through the development and administration of policies, regulations and services. As 
regulator and policy-maker, it is our goal to create a modern transportation infrastructure 
— one that meets our safety, economic and environmental goals. We are striving to 
achieve these goals while decreasing the tax burden on Canadians and maintaining the 
emphasis on our top priority — the safety of the nation’s transportation system. 


For Canada to maintain its high standard of living, and a quality of life that is consistently 
ranked as the best in the world, we must build our economy on high levels of productivity, 
and make the most of new technology, advanced skills, and global opportunities. The 
transportation sector plays a vital role in this regard. It touches the lives of all Canadians 
and keeps our economy strong. 


Today’s transportation system is more than simply asphalt, concrete and steel; it also 
includes data, ideas and knowledge, and requires technology, skills and connectivity. 
These are areas in which Transport Canada can and will make major contributions in the 
years to come. We will continue to work with our partners in the provinces, the private 
sector, and the research community to deliver a transportation system that is the best in 
the world, and is at the forefront of global technology. Innovation, skills and knowledge 
will be applied to bring people together on one of the world’s largest land masses, to help 
produce goods competitively and deliver them efficiently. 


| trust that you will find this report informative and helpful in understanding Transport 
Canada’s contribution to a transportation system that is safe, efficient, affordable, 
integrated and environmentally friendly. 


ure 


The Honourable David M. Collenette, P.C., M.P. 
Minister of Transport 
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1.2 Management Representation Statement 


MANAGEMENT REPRESENTATION 
Report on Plans and Priorities 2000-2001 


| submit, for tabling in Parliament, the 2000-2001 Report on Plans and Priorities for 


TRANSPORT CANADA 


To the best of my knowledge, the information: 


1. accurately portrays the department’s mandate, priorities, strategies and planned 
results; 


. is consistent with the disclosure principles contained in the Guidelines for Preparing 
a Report on Plans and Priorities (RPP); 


3. is comprehensive and accurate; and 


. iS based on sound underlying departmental information and management systems. 


| am satisfied as to the quality assurance processes and procedures used for the 
production of this RPP. 


The Planning and Reporting Accountability Structure (PRAS) on which this document is 


based has been approved by Treasury Board Ministers and is the basis for 
accountability for the results achieved with the resources and authorities provided. 


Signed: 
Name: Margaret Bloodworth 


Title: Deputy Minister 


Date: MAR 7 fi 2000 
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2.0 Departmental Overview 


2.1 Vision, Mission and Mandate 


Our Vision 


THE BEST POSSIBLE TRANSPORTATION FOR CANADA AND CANADIANS 


Our Mission 


TO DEVELOP AND ADMINISTER POLICIES, REGULATIONS AND SERVICES 
FOR THE BEST POSSIBLE TRANSPORTATION SYSTEM 


.Our Mandate 


Transport Canada is the federal department responsibie for most of the transportation 
policies, programs and goals set by the government to ensure the safety, efficiency and 
accessibility of the national transportation system. Moreover, the jurisdictional framework 
in Canada is such that all levels of government have some responsibility in the country’s 
transportation system. 


Transport Canada delivers its programs under numerous legislative and constitutional 
authorities. (a Section 6.1 for a list of statutes administered by the Minister of 
Transport.) The department’s mandate, however, is accurately reflected in the 
department’s mission statement, as noted above. 


The department no longer operates and finances major elements of the transportation 
infrastructure. Most of its operations are being divested or leased, except those that serve 
remote areas or are required to honour constitutional obligations. 


Across all modes, the department is striving to reduce subsidies, establish greater say for 
users, and achieve better productivity and business discipline. Transport Canada’s focus 
is on developing a modern and relevant policy and legislative framework — one that will 
help ensure the safety, security, competitiveness and sustainability of Canada’s 
transportation system. 


2.2 Roles and Responsibilities 


TRANSPORT CANADA 


Organizational Structure. Transport Canada operates under a decentralized 
organizational structure. At its headquarters, four Assistant Deputy Ministers (ADMs) — 
Policy, Programs and Divestiture, Safety and Security, and Corporate Services — report 
directly to the Deputy Minister and are responsible for setting national programs, policies 
and standards. Five Regional Directors General — Atlantic, Quebec, Ontario, Prairie and 
Northern, and Pacific — also report to the Deputy Minister and are responsible for program 
delivery, policy application, and the monitoring and analysis of the transportation system 
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__| Assistant Deputy 


within their geographical areas of responsibility. This structure provides a central point of 
contact in each region for the department's clients and stakeholders. 


Minister of 
CROWN CORPORATIONS Transport AGENCIES 
SPilotage Authorities = eS SSS % - Civil Aviation Tribunal 
- Harbour Commissions poe - Canadian Transportation Agency 
- Federal Bridge Corporation bs Pins r 
- Jacques Cartier and Champlain Bridges Inc." . 
- VIA Rail Canada Inc. mS Canada Port Authorities 


- Marine Atlantic Inc. 


- Canada Ports Corporation @ 


Minister 
Policy 


$303.6 million 
164 FTEs 


Regional Director 
General 
Atlantic 


Assistant Deputy 
Minister 
Programs and 
Divestiture 


$241.2 million 
125, TES 


Regional Director 
General 
Quebec 


Deputy 
Minister 


Regional Director 
General 
Ontario 


Assistant Deputy 
Minister 
Safety and 
Security 


$191.5 million 
1,409 FTEs 


Regional Director 
General 
Prairie and 


Assistant Deputy 
Minister 
Corporate 
Services 


$51.4 million 
386 FTEs 


Regional Director 
General 
Pacific 


Northern 


$33.2 million 
399 FTEs 


$33.7 million 
366 FTEs 


$37.8 million 
379 FTEs 


$35.8 million 
349 FTEs 


General 
Counsel 


Director General 
Communications 


$3.6 million 
SUiEDIES: 


$1.1 million 
22 Files 


(1) The Jacques Cartier and Champlain Bridges Inc. (JCCB) is a subsidiary of the Federal Bridge Corporation. 
(2) The Canada Ports Corporation is expected to be dissolved in spring 2000. 


0 2000-2001 net planned spending is shown for each organization below the Deputy 
Minister. 

0 For budgetary purposes, Crown corporations fall under one of three Assistant Deputy 
Ministers, as illustrated. 


Business Lines. The department's business lines — Policy, Programs and Divestiture, 
Safety and Security, and Departmental Administration — have a multi-modal focus. This 
reflects and emphasizes the department’s core roles: development of policy and 
legislation, and enforcement. Because of the results-oriented focus of these business 
lines, they do not mirror the organizational structure, which has a strong regional focus for 
program delivery. The four business lines are described and explored in more detail in 
Section 3, starting on p. 17. 


8 2.0 — DEPARTMENTAL OVERVIEW 


TRANSPORTATION PORTFOLIO 


Within the federal transportation portfolio, the primary responsibility for transportation rests 
with Transport Canada. There are also other federal agencies and Crown corporations 
that play key roles in transportation issues. These are listed below. 


CANADIAN TRANSPORTATION AGENCY — This agency is responsible for the economic 
regulation of transportation and for handling complaints regarding the fees fixed by the 
new Canada Port Authorities. The agency reports to Parliament through the Minister of 
Transport and produces its own Estimates documents. 


CiviIL AVIATION TRIBUNAL — This independent body responds to requests from the aviation 
community to review enforcement and licensing decisions made by the Minister of 
Transport under the Aeronautics Act. The tribunal also reviews, on request, administrative 
monetary penalties assessed under the Canada Transportation Act. The tribunal reports 
to Parliament through the Minister of Transport and produces its own Estimates 
documents. Legislative initiatives currently underway will result in the Tribunal’s 
expansion to a multi-modal Transportation Appeal Tribunal of Canada (TATC), which will 
also hear cases under the Canada Shipping Act, the Railway Safety Act, and the Marine 
Security Act. (a@~ Section 4.1 for more details on the new TATC.) 


TRANSPORTATION SAFETY BOARD OF CANADA — This independent board reports to 
Parliament through the President of the Queen’s Privy Council. It does not form part of the 
transportation portfolio, since it investigates and reports on safety issues based on 
transportation occurrences in areas regulated by Transport Canada. Two primary 
instruments govern the relationship between Transport Canada and the Transportation 
Safety Board: the Canadian Transportation Accident Investigation and Safety Board Act 
which is the board’s enabling legislation; and the Memorandum of Understanding which 
governs the ongoing interaction between the two organizations. 


MARINE ATLANTIC INC. — This Crown corporation operates safe, reliable and efficient 
marine transportation and related services in Atlantic Canada to meet constitutional 
obligations (North Sydney-Port-aux-Basques) and to provide an alternative to the 
constitutional services (North Sydney-Argentia). 


VIA RAIL CANADA INC. — This Crown corporation manages the majority of Canada’s inter- 
city passenger rail services. 


FEDERAL BRIDGE CORPORATION LTD. — This Crown corporation operates some of the 
bridge assets of the former St. Lawrence Seaway Authority. 


JACQUES CARTIER AND CHAMPLAIN BRIDGES INC. — This Crown corporation is a subsidiary 
of the Federal Bridge Corporation, and operates and maintains the Jacques Cartier Bridge, 
Champlain Bridge, Mercier Bridge and the Melocheville Tunnel in Montreal. 


OTHER BRIDGES — The Blue Water Bridge (Ontario—Michigan), Peace Bridge (Ontario— 
New York) and Sault Ste. Marie International Bridge (Ontario—Michigan) operate at arms- 
length from the department, under statutes administered by the Minister of Transport; they 
are all financially autonomous. The Confederation Bridge (New Brunswick-P.E.|.) 
receives an indexed subsidy from the department. 


PILOTAGE AUTHORITIES (ATLANTIC, PACIFIC, GREAT LAKES, LAURENTIAN) — These bodies 
provide safe and efficient marine pilotage services in Canada. 
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2.3 Departmental Objectives 


As set out in the 2000-2001 Estimates, Parts | and II], Transport Canada’s objectives are 
listed below. The first three of these objectives have been extracted for further emphasis 
as Key Results. (a7 Chart of Key Results Commitments on p. 14.) 
A) ENSURE HIGH STANDARDS FOR A SAFE TRANSPORTATION SYSTEM THROUGH: 
© acomprehensive and progressive regulatory framework and standards; and 
0 effective certification, monitoring, inspection and compliance programs. 


B) CONTRIBUTE TO CANADA’S PROSPERITY THROUGH: 


0 up-to-date policies; 
® the removal of institutional and legislative barriers; and 
0 selective funding of key elements of the system. 


C) PROTECT THE PHYSICAL ENVIRONMENT BY: 
0 evaluating the impacts of policy and regulatory decisions on the environment; and 
® promoting and meeting environmental standards. 
D) WORK WITH PARTNERS AND CLIENTS THROUGH: 
0 effective consultation on transportation initiatives; and 
0 the implementation and management of joint undertakings. 
E) STRENGTHEN OUR SERVICES BY: 
® understanding our clients’ needs; and 
© providing decision-making as close as possible to the clients. 
F) PROVIDE A CHALLENGING AND SUPPORTIVE WORK ENVIRONMENT BY: 


® treating people with trust and respect; 
® developing and implementing effective human resource strategies; and 
® providing a reward and recognition system consistent with our values. 
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2.4 Factors Influencing the Department 


Transportation is a vital part of Canada’s well-being, and Transport Canada is striving to 
provide a national transportation system that responds to today’s social, economic and 
environmental needs. The following overview presents some of the factors and issues that 
may have an impact on the department’s operating environment over the planning period. 


SUSTAINABLE DEVELOPMENT. Sustainable development will continue to be a major 
public issue for the foreseeable future, and is one of the key challenges to be faced by 
the transportation sector on a global basis. Growth rates over the next 40 years are 
expected to result in 800 million more people owning cars, which — based on current 
technology and usage habits — would result in enormous strains on the world’s 
environment. In Canada, the transportation sector is a large contributor to the 
country’s emissions of smog-forming pollutants, and it represents the single-largest 
source of Canada’s greenhouse gas emissions. Transport Canada will play an 
important role in fostering sustainable transportation through its Sustainable 
Development Strategy, its work with the Transportation Table on Climate Change, and 
its environmental remediation activities. (a~ Sections 3.2 and 4.2 for details on these 
initiatives. ) ; 


GLOBALIZATION. From a policy perspective, globalization gives greater prominence to 
the global “firm” rather than to the national “state”; these “firms” seek trans-national 
rules and harmonization (uniformity across state policy frameworks) to facilitate the 
unhindered movement of goods and capital. As a result, our national market 
frameworks and regulatory regimes are being increasingly debated and negotiated, 
both internationally and regionally. For example, the North American Aviation 
Trilateral is establishing mandatory civil aviation security standards to facilitate the 
harmonization of Canadian, U.S. and Mexican civil aviation security programs; and the 
United Nations Economic Commission for Europe is negotiating a “Multi-pollutant, 
Multi-effects Protocol”, which will be used as the basis for Canada’s Federal Smog 
Management Plan and the Canada-U.S. Air Quality Agreement. It is clear that the 
department’s domestic and international agendas are becoming intertwined. While 
Canada cannot control world direction, it can influence it. Our national responses to 
these pressures will increasingly dominate Canada’s policy agenda. 


INFRASTRUCTURE. Canada’s growth in trade and traffic is placing unprecedented 
demand on key corridors and international gateways. Other infrastructure pressures 
result from the continued urbanization of Canada, which has been accompanied by 
stagnant or declining transit ridership and an increase in the use of private vehicles, all 
without a comparable increase in road capacity. The transportation infrastructure 
challenge in Canada is to cope with growth in urbanized areas, maintain infrastructure 
and services in rural areas, and expand our key corridors and international gateways 
to support trade. A common theme in all of these situations is the need to identify a 
source of financing to meet these needs on a sustainable basis. 


DIVESTITURE. While the airport divestiture program is nearing completion and port 
divestitures are well underway, there are external challenges facing both programs. 
These include First Nations’ land claims and provincial positions that are outside the 
department’s direct control, as well as environmental considerations at some sites. 
These will likely remain an ongoing challenge for the department, particularly for the 
port divestiture program. (a pp. 24 and 26 for details on the divestiture programs.) 
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RECRUITMENT AND RETENTION. Years of fiscal restraint, coupled with an aging 
workforce, have left the public service with a significant human resource gap, making 
recruitment and retention a high priority for the government. For Transport Canada, 
the recruitment and retention of safety and security inspectors and other related 
professionals pose a significant resource challenge, particularly in light of private- 
sector competition for qualified employees. To address this issue, the department is 
identifying core competencies, recruiting subject matter experts, and delivering 
appropriate training to ensure careful succession planning to allow us to continue to 
fulfill our mandate. (a~ p. 44 for details on this initiative.) 


CO-DELIVERY PARTNERS. As Transport Canada evolves from its former role as owner 
and operator of parts of the transportation infrastructure to one of policy-maker, 
regulator and landlord, its key co-delivery partners — divested airports, ports, 

NAV CANADA, St. Lawrence Seaway Management Corporation, VIA Rail, other 
governments and other government departments — will play an increasingly important 
role in our ability to meet our key results commitments. The department is currently 
working with these groups to build and refine these new relationships. 


TECHNOLOGY. The eventual outcome of technological change is the capacity to 
transform the world as profoundly as the steam engine, the automobile and electricity 
did in the past. With the rise of a more knowledge-based economy, barriers to full and 
open competition are disappearing. Governments and businesses are re-inventing 
themselves to deliver their mandates, and remain competitive and relevant in a 
changing world. They are focusing on the use of emerging technologies — such as 
electronic commerce and the Internet — to streamline and replace paper-based 
processes. Citizens and businesses will increasingly rely on these technologies to 
access government services and information. There is growing pressure to make 
government more responsive and affordable through the provision of information and 
services via electronic media. In response, government has embraced a vision of 
electronic service delivery that will offer Canadians the services they need at the right 
time, in the right place, and in a secure, convenient and accessible way. The short 
supply of skilled resources, combined with recruitment and retention issues, will pose 
significant challenges to Transport Canada over the next few years, particularly as the 
department strives to meet its electronic service delivery objectives. 
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2.5 Departmental Planned Spending 


Departmental Overview 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 
($ thousands) 1999-2000' 2000-2001 2001-2002 2002-2003 
Budgetary Main Estimates (gross) 1,162,582 1,154,677 1,020,244 995,094 
Less: Respendable Revenue DIZ ton 276,329 299,791 322,832 
Total Main Estimates (net) 889,791 878,348 720,453 672,262 
Spending Adjustments? (42,627) 97,500 103,500 46,000 
Net Planned Spending 847,164 975,848 823,953 718,262 
Less: Non-respendable Revenue 19,089 16,000 16,000 16,000 
Plus: Estimated cost of services 
received without charge 44,900 46,098 46,169 46,434 
Net Cost of the Department 872,975 1,005,946 886,122 780,696 
Full Time Equivalents 4,506 4,071 3,870 3,870 


Due to rounding, columns may not add to totals shown. 


1. Reflects best forecast of total net planned spending to the end of the fiscal year. 


2. Adjustments reflect approvals obtained following the Annual Reference Level Update, 


including Budget initiatives. 
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2.6 Key Results Commitments and Planned Results 
2.6.1 Chart of Key Results Commitments (KRC) 


Transport Canada 


Contributes to Canadians: To be demonstrated by: 


A SAFE AND SECURE NATIONAL a simplified, modern and effective regulatory 
TRANSPORTATION SYSTEM regime 


effective and harmonized legislation, 
regulations and standards in all transportation 
modes 


transportation industry awareness of, and 
compliance with, regulations and standards 


public awareness about safety 


accident and fatality statistics and trends, and 
accident rate comparisons in the aviation, 
marine, rail and road modes, including the 
transportation of dangerous goods 


A COMPETITIVE, EFFICIENT AND the removal of institutional and legislative 


EFFECTIVE TRANSPORTATION barriers to transportation operations 


SYSTEM shifting costs from taxpayers to users 


equitable fee structures based on current cost 
of service delivery 


devolution and commercialization of most 
remaining operations 


effective operation of remote airports and public 
ports 


client satisfaction survey results 


commercial and financial viability and levels of 
competition in transportation services 


STEWARDSHIP AND an environmental management system for 
ENVIRONMENTAL AWARENESS Transport Canada operations 


an effective sustainable transportation strategy 


effective administration of airport leases, 
navigation sites and the St. Lawrence Seaway 
management agreement 
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2.6.3 Reporting on Results — A Performance Framework 


Transport Canada’s performance will be established, measured and reported based on 
three distinct levels of results. Each level builds on the previous one, beginning with 
operational and management activities which lead to behavioural changes and, ultimately, 
to high-level “state” outcomes. Therefore, the performance indicators used for each level 
will be different. The three levels are defined below. 


ONE — DIRECT OUTPUTS (OPERATIONAL AND MANAGEMENT RESULTS) 


The first level of performance involves operational and management results, or direct 
outputs, that are generated through departmental processes, resources and activities. 
The focus is on what was delivered, how it was delivered, and at what cost — factors over 
which the departmental organizations have direct control. Performance indicators at this 
level relate to cost, timeliness, quality and quantity. 


TWo — INTERMEDIATE OUTCOMES (BEHAVIOURAL CHANGE RESULTS) 


The second level relates to the impact that departmental activities or services have on the 
behaviour of key target groups. This level of performance is focused on making a 
difference with key players within the transportation system, and influencing desired 
behavioural changes that are expected to lead to an improved “state”. These 
commitments can be expressed as a continuum focused on changes in awareness, 
knowledge, perceptions, acceptance, ability/capacity and adoption by key stakeholders 
and co-delivery agents. Performance indicators for this level reflect visible changes — 
such as awareness, capacity and actions — in individuals, organizations and sectors of 
society. 


THREE — ULTIMATE OUTCOMES (STATE LEVEL RESULTS) 


The ultimate outcome of the department’s performance relates to its contribution to, and 
effect on, the state of Canadian transportation. This level refers to the national 
transportation system in terms of its safety, efficiency and effectiveness; its contribution to 
Canadian prosperity; its protection of the environment; and encouragement of 
environmental sustainability. The third-level results are only indirectly influenced by 
Transport Canada; there are many other contributing players and factors involved in 
achieving these ultimate outcomes. Performance indicators — such as accident and 
fatality statistics and trends — will also reflect the depauneny s raison d’étre and its 
achievement of strategic objectives. 


Note: The department has made concerted efforts to define the performance logic 
for all of its key initiatives. It recognizes that the next step is to establish 
appropriate targets and measures at all three results levels. To this end, the 
department is in the initial stages of developing a full performance measurement 
system. Where possible, some early examples of possible future measures have been 
provided in this report. 
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3.0 Plans, Results and Resources 


3.1 Policy Business Line 


Business Line Objective 


To develop policies that support a competitive, efficient and effective Canadian 


transportation system. 


Business Line Description 


This business line is responsible for developing transportation policies and legislative 
changes that contribute to an efficient and effective Canadian transportation system. The 
line also monitors and analyzes the transportation system, and undertakes economic 


studies and program evaluations. 


Planned Spending by Service Line 


Service Line 
($ thousands) 


Transportation Policy” 
System Monitoring and Analysis 
Total Planned Spending 


* includes these Crown corporations: 
VIA Rail Canada Inc. 
Marine Atlantic Inc. 


Total Crown Corporations 


Full Time Equivalents 


Forecast 
Spending 
1999-2000! 


PASO WE VAS 
13,169 
309,498 


170,304 
28,578 
198,882 


205 


Due to rounding, columns may not add to totals shown. 


Planned Planned Planned 
Spending Spending Spending 
2000-2001 2001-2002 2002-2003 

295,350 274,471 273,882 

11,199 A10;236 9,985 
306,550 284,708 283,867 
170,304 170,304 170,304 

48,378 36,378 36,376 
218,682 206,682 206,682 

193 193 191 


1. Reflects best forecast of total planned spending to the end of the fiscal year. 


Our Operating Environment 


The Policy business line has a key role to play in the system oversight (see sidebar for 
definition) of Canadian transportation. This encompasses the identification and analysis of 


trends that impact on transportation in Canada and the 
subsequent development of policies to respond to these 


needs. It should be noted that, whereas the Policy 


business line performs this role by looking at issues in 


terms of their economic impact on the Canadian 


economy, the Programs and Divestiture business line 


also performs an oversight role in terms of the 


operations of the airport and port systems. 


System oversight includes 
monitoring the “state” of Canada's 
transportation infrastructures as 
a whole — and working to 
determine future policy needs to 
ensure appropriate levels of 
service for Canadians. 


The Policy business line is responsible for the development of transportation policy, 
including surface policy in the rail, motor carrier and highway modes, and international and 
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domestic air and marine policy. The business line’s role also extends to corporate 
relations, such as developing transportation trade policy, co-operating on technical 
transportation issues at the international level, managing the department's relations with 
other governments (provincial and international), and promoting accessibility in 
transportation. 


This business line must take a forward-looking perspective to position Canada’s 
transportation sector for the future. Many factors will contribute to the Canadian 
transportation system of the future and the policies that will shape its development — 
globalization, the integration of the North American economy, the increased awareness of 
sustainable development requirements, the transition to a knowledge-based economy, the 
increasing role of technology and e-commerce, and growing infrastructure needs. 


As a result, the business line expects to face pressure over the planning period due to the 
broad range of issues that require continued attention. These include completing the 
orderly restructuring of Canada’s airline industry; working towards a commercially-driven, 
contract-based grain handling transportation system that meets the needs of Canadians; 
launching a review of the Canada Transportation Act; contributing to the development of a 
federal infrastructure program; addressing the financial situation of VIA Rail; and 
implementing Canada’s plan for intelligent transportation systems. 


This business line will also introduce three new bills — Airline Restructuring Act, Grain 
Transportation Act and Marine Liability Act — as well as amendments to the Shipping 
Conference Exemption Act. The Airline Restructuring Act (introduced in the House on 
February 17, 2000 as Bill C-26) will ensure that the restructuring of Canada’s airlines is 
accomplished in an orderly fashion, with the least possible disruption to communities, the 
travelling public and airline employees, while maintaining a competitive market place and a 
viable airline industry. The Grain Transportation Act will be introduced by June 2000 to 
ensure that the grain handling system promotes accountability, competition and efficiency. 
A Marine Liability Act will also be introduced to promote an efficient and economically 
viable marine transportation system by ensuring prompt and adequate compensation for 
accidents involving the marine mode. In addition, amendments to the Shipping 
Conference Exemption Act will streamline administration of the act and encourage a more 
competitive operating climate in liner shipping. (@~ Section 4.1 for details on these 
legislative initiatives.) 


What Are We Doing to Achieve our Key Results Commitments? 
1. Review of Canada Transportation Act 


The Canada Transportation Act (CTA) requires the Minister of Transport to conduct a 
comprehensive review of the act, and any other pertaining legislation, under the Minister’s 
responsibility. The review, which must commence by July 1, 2000 and be completed 
within one year, will be carried out in consultation with purchasers and suppliers of 
transportation services. The objective is to assess whether the legislation “provides 
Canadians with an efficient, effective, flexible and affordable transportation system”, and 
to determine if any required statutory changes should be made. 


Direct Outputs 


e Appointment of one or more persons (by June 20, 2000) to carry out a comprehensive 
review of the CTA and any other pertaining legislation. 


¢ Consultations with purchasers and suppliers of transportation services, and other 
appropriate stakeholders. 
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e Assessment of the legislation’s ability to provide Canadians with an efficient, effective, 
flexible, accessible and affordable transportation system. 

e Final report, to be tabled in the House of Commons by June 30, 2001. 

e Amended legislation and appropriate administrative framework as approved by 
Parliament. 


Intermediate (Behavioural) Outcomes 
e Increased awareness, understanding and acceptance of changes by stakeholders. 


U/timate Outcomes 


e Efficient, effective, flexible and affordable transportation system for Canadians, enabled 
through the CTA. 


2. Intelligent Transportation Systems 


Emerging technologies in computing, sensing and communications — known as intelligent 
transportation systems (ITS) — are opening up new possibilities that can collectively go a 
long way in addressing the many challenges confronting transportation in Canada. In the 
same way that the information highway is transforming our society and economy, ITS can 
transform the way in which we build, manage and operate ground transportation systems. 
These systems provide the transportation industry with innovative and effective tools to 
improve on the traditional way of doing business. Through their ability to integrate system 
users, vehicles and infrastructure, ITS enable these elements to exchange information for 
better management and use of available resources. And Canada is home to some of the 
leading companies in this dynamic field. While ITS applications cannot solve all ground 
transportation problems, they can provide practical and effective tools for dealing with 
growing transportation challenges. 


Resources ($000's) 
2000-01 | 2001-02 


eal awe 
| 


1,750 


Direct Outputs 

e Partnerships with all levels of government, private sector, ITS 
Canada, academia, and consumers to develop, promote and 
implement Canada’s ITS Plan. 

e An ITS architecture for Canada, and participation in 
developing international standards. 

e A five-year research and development plan for industry- 
oriented projects. 

e Co-funding of ITS deployment and integration projects. 

e Support for ITS projects at international borders. 

e Global leadership and support to advance the application and 
compatibility of ITS technologies. 

e Partnership with ITS Canada to support development and 
deployment. 


Intermediate (Behavioural) Outcomes 

= USERS, OPERATORS, OGDS, TRANSPORTATION SECTOR, PUBLIC WILL — 
e use integrated transportation systems; 

e develop and actively support integrated technologies; 

e accept standards and architecture; and 
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e pursue opportunities to improve the system. 

= SUPPLIERS WILL — 

develop integrated systems and technologies; and 

e accept international standards and Canadian architecture. 


Ultimate Outcomes 

e Smoother flow of traffic and improved mobility on congested corridors, while making 
them safer and more environmentally sustainable. 

e Improved inter-modal transfers and processing of travellers and goods across 
international borders. 

e Increased productivity by improving the efficiency and reliability of transport operations 
for users, service providers, system operators and regulators. 


3. National Marine Policy 


The Canada Marine Act (CMA), which implements the National Marine Policy, creates a 
national ports system comprising independently-managed Canada Port Authorities 
(CPAs). The act streamlines the regulatory regime for the new CPAs and dissolves the 
Canada Ports Corporation (targeted for spring 2000). During 1999, 17 of the 18 ports 
designated to become CPAs received their new status. In addition to the original 18 ports, 
the department also received applications for CPA status from two other ports — 
Belledune and Oshawa. It should be noted that both the Policy and the Programs and 
Divestiture business lines have mutually supportive roles in the implementation of the 
National Marine Policy respecting ports (a p. 26 for additional details on ports). 


The CMA also allows for the commercialization of the St. Lawrence Seaway. Although 
the government continues to own the fixed assets, the Seaway is now being operated by 
the St. Lawrence Seaway Management Corporation (SLSMC), a not-for-profit private 
sector group. The corporation is required to meet negotiated cost targets and implement 
two per cent annual toll increases. The efficient operation of the Seaway will earn the 
corporation the right to implement future toll reductions to benefit all users. - 


The National Marine Policy also initiated measures to reduce the costs and increase the 
efficiency of ferry operations in eastern Canada. As a result of a 1999 review of ferry 
services to Newfoundland, an additional ferry vessel will be procured by Marine Atlantic 
Inc. to address pressure on the current fleet’s capacity. 


Direct Outputs 


e Assessment of requests for supplementary Letters Patent on existing CPAs as well as 
requests for new CPA status. 


¢ Monitoring and oversight of the viability of the national ports system. 


e An evaluation framework to assess the performance of the new ports system relative to 
the goals of the CMA. 


e Monitoring of the SLSMC against the management agreement signed with the 
corporation. 


e Safeguarding of the Seaway’s level of asset renewal. 
e Monitoring of ferry service operations. 
e Oversight of the procurement of an additional vessel by Marine Atlantic Inc. 


Intermediate (Behavioural) Outcomes 


e CPAs operating according to business principles (e.g. increased commercial 
orientation). 
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e SLSMC'’s efficient operation of the Seaway. 


U/timate Outcomes 


e Reduced burden on the federal taxpayer for the operation of Canadian ports. 
e Adequate, safe, efficient, competitive and environmentally-responsible national ports 


system. 


4. Monitoring the Canadian Transportation System 


Changes in the supply and demand of transportation services take place continuously in 
the marketplace. These changes affect the competitive environment in the transportation 
industry, both within and among modes. Competitive forces are also at play within the 
different sectors that use transportation services, driving the demand for those services 
and affecting their needs. When demand-needs shift, the performance of transportation 


firms is affected, both in the short and long terms. 


From a policy perspective, it is important to monitor the numerous sources of change that 
affect the transportation system. Understanding the sources — their driving factors and 
effects on transportation — is instrumental in determining whether adjustments are needed 
in the policy and regulatory framework. Effective monitoring also requires information and 
analytical tools. As issues evolve, change or become more complex, information 
requirements must also be revisited to ensure that the information available remains 
relevant to the issues and challenges confronting transportation. Data processing systems 
are essential in an efficient monitoring regime; results of this monitoring must be detailed 


in the Transportation in Canada Annual Report. 


Direct Outputs 

e Development of commodity and sectoral profiles. 

e Validation of transportation data (e.g. air transportation 
statistics and other transportation data systems). 

e Regulations to collect data, while minimizing stakeholders’ 
reporting burden. 

e Transport Canada’s Transportation in Canada Annual Report, 
as required under the CTA. 

e Analytical support (e.g. Transportation Table on Climate 
Change, the review of the grain handling and transportation 
system, and the ground transportation strategy). 

e Tracking of modal traffic activities (freight and passenger), 
energy consumption of transportation, stakeholders’ financial 
results, and costs of each transportation mode. 

e Monitoring of changes in the structure of modal activities (e.g. 
bankruptcies, mergers, acquisitions, new entries, public and 
private investment), and mapping of the transportation 
system and changes in usage (e.g. traffic density). 

e Collection of information directly or through joint partnerships 
with other organizations (e.g. Statistics Canada). 
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Resources (£000's) 


ae 


1,600 


1,300 


apeeeiea 


1,600 


1,400 
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Intermediate (Behavioural) Outcomes 

= OGDS, OTHER GOVERNMENTS, USERS, CARRIERS, INFRASTRUCTURE OPERATORS — 

e Awareness, understanding and acceptance of factors affecting the transportation 
system, and the identification of capacity issues and strategies. 

e Improved understanding of the impact of government transport initiatives, policies and 
regulations on the transportation system. 

e Application of transportation system changes by other countries. 


U/timate Outcomes 
e Efficient, effective and competitive transportation system based on policy and program 
development, and economic analysis and information. 
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3.2 Programs and Divestiture Business Line 
Business Line Objective 


To reduce the burden on the federal taxpayer for the operation of Canadian ports and 
airports systems by transferring ownership and/or operations to local organizations, while 
ensuring the continued existence of adequate, safe, efficient and environmentally 
responsible systems. 


Business Line Description 


This business line plays a substantial stewardship role in addition to negotiating the 
divestiture of ports and airports. It operates sites until they are transferred, administers 
highway and bridge programs, carries out landlord functions for ports, airports, bridges 
and air navigation system sites, and manages the department’s real property portfolio. On 
the environmental front, the line also provides leadership within the federal government 
and the transportation sector on sustainable transportation. 


Planned Spending by Service Line 


Forecast Planned Planned Planned 
Service Line Spending Spending Spending Spending 
($ thousands) 1999-2000' 2000-2001 2001-2002 2002-2003 
Airports (98,592) (67,629) (90,192) (69,443) 
Ports - 43,283 79,611 29,109 2,603 
Surface* 229,798 289,493 248,651 VS, 609 
Environment 5,883 4,404 3519 Sor) 
Total Planned Spending 180,373 305,879 191,147 88,378 
* includes Crown corporation: 
Jacques Cartier and Champlain 
Bridges Inc. 28,029 122,141 93,469 37,794 
Full Time Equivalents 690 503 310 310 


Due to rounding, columns may not add to totals shown. 


1. Reflects best forecast of total planned spending to the end of the fiscal year. 
Our Operating Environment 


As Transport Canada evolves from owner and operator of the transportation infrastructure 
to policy maker, regulator and landlord, other parties — divested airports and ports, other 
government departments and levels of government, the private sector and international 
organizations — will play an increasingly important role in meeting key results 
commitments. Through the Local Airport Authority (LAA) Lease Review, we are working in 
consultation with key stakeholders (e.g. Local/Canadian Airport Authorities, the Canadian 
Airports Council and the Air Transport Association of Canada) to refine and build new 
relationships in a post-divestiture environment. In our efforts to address the problem of 
climate change, we are working closely with the United Nations, the Organization of 
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Economic and Co-operative Development, European Ministers of Transport, and the 
International Civil Aviation Organization, to name a few. 


An integral part of Transport Canada’s post-divestiture functions is to monitor the 
performance and operations of individual entities — such as National Airport System 
airports or Canada Port Authorities — and their compliance with relevant divestiture or 
operating agreements. The department continues to play an important role in ensuring a 
competitive, efficient and effective transportation system. Ongoing monitoring and 
oversight activities may take several forms, including special periodic analyses (e.g. LAA 
Lease Review); the review of an entity’s business plans; literature reviews; 
industry/customer surveys and feedback; and monitoring for business-like operations 
(demonstrated by annual general meetings, public consultations and public access to 
plans) and violations of relevant federal, provincial or local legislation. 


The Programs and Divestiture business line faces a number of challenges outside its 
sphere of direct influence, and these may affect its ability to meet commitments. While 
airport divestitures are nearing completion, port divestitures are at their mid-way point. 
Both divestiture programs have been affected by the need to find willing partners and the 
need to address third-party interests, including First Nations’ land claims and provincial 
positions. These will remain ongoing challenges for the department in general and the port 
divestiture program in particular. 


Transportation activity has many effects on the environment, ranging from climate change 
and smog, to ozone depletion, all of which affect Canada’s air, land and water. These 
factors also affect human health and quality of life. Transport Canada is committed to 
promoting sustainable transportation in Canada, and mitigating the environmental 
effects of transportation activities. However, efforts to advance sustainable transportation 
— through action on climate change or other fronts — are influenced by a number of 
factors, both at the domestic and international levels. Domestically, federal and provincial 
jurisdiction issues and the limits of Transport Canada’s specific mandate must be taken 
into consideration. Internationally, Canada is affected by sources of pollution outside its 
boundaries, making it dependent on action by other countries and international bodies. 
Within these constraints and challenges, Transport Canada will continue to advance 
sustainable transportation in Canada. One of the primary instruments is the department’s 
Sustainable Development Strategy (SDS). In December 2000, the department will tabie in 
Parliament its second SDS. It will consult with Canadians first, to gauge opinion in this 
regard. (a~ Section 4.2, starting on p. 50, for more details on the current SDS.) 


Note: The Programs and Divestiture business line is developing a performance 
measurement system. It has taken the first step in this process by establishing 

the performance logic for all its key initiatives. Some examples of possible future 
performance measures have been provided in this section. As work proceeds, these 
examples may be discarded or refined. 


What Are We Doing to Achieve our Key Results Commitments? 

1. Airports 

Under the 1994 National Airports Policy (NAP), all Transport Canada airports — except 
those designated as remote — are to be transferred to local operators. A primary goal of 


this policy is to maintain an adequate National Airport System (NAS) while shifting 
decision-making to local operators who are best placed to match local requirements with 
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local economic realities. Of the 136 airports (excluding remote sites) originally owned, 
operated or subsidized by Transport Canada, 104 have been transferred (as of the end of 
December 1999). The largest and busiest airports — which make up the NAS — are being 
transferred to Canadian Airport Authorities by way of lease (the first four were transferred 
to Local Airport Authorities), while the smaller non-NAS airports are being offered for sale 
to local community interests. Some transfers are being delayed by third-party interests or 
the need to achieve financial self-sufficiency; however, it is still expected that all but the 
remote sites will be successfully divested by March 31, 2001. 


The Airports Capital Assistance Program (ACAP) provides funding to eligible airports to 
assist them in financing capital work relating to safety, asset protection and cost reduction. 
A five-year evaluation of ACAP was completed during 1999-2000, confirming the continued 
need for the program in its current form. 


In 1997, the department started a comprehensive lease review of the Vancouver, Calgary, 
Edmonton, and Montreal LAAs. The review examined issues such as financial viability, 
pricing practices, governance, environmental stewardship and safety. Public stakeholder 
consultations, analysis, and policy development were conducted. While the overall 
conclusion was that NAP is a great success and that the LAAs are running well, a number 
of policy issues did emerge. To address these issues, a comprehensive policy framework 
will be developed to govern the long-term relationship between Transport Canada and the 
NAS airports, post-transfer. Policy changes are aimed at improving transparency, airport 
authority pricing practices, and accountability. Final decisions will be made in spring 2000, 
with implementation to follow. 


Direct Outputs 

e Response to the challenges that are causing delays in the airports divestiture program. 

e Transfer of the remaining airports within 
the prescribed time frame. 

e Oversight of the National Airports 
System. 

e Administration of lease agreements and 
monitoring of compliance. 

e Management of ACAP through ongoing 
assessment and funding. 

e Operation of remote airports and airports not yet transferred. 


Performance measures may include: 
/ number of airports divested; 

Y number and cost of ACAP projects 
approved; and 

number and cost of airports operated. 


Intermediate (Behavioural) Outcomes 

e Local operators operating in a business- 
like manner. 

e Appropriate levels of service, as defined 
by the local community and local 
requirements. 

e NAS airports and NAV CANADA 
compliance with lease agreements and government policy. 


Performance measures may include: 
Y level of compliance; and 

Y industry/customer feedback and 
surveys. 


U/timate Outcomes 

e Reduced burden on the federal taxpayer 
for the operation of Canadian airports. 

e Adequate, safe, efficient and 
environmentally responsible national 
airports system. 


Performance measures may include: 
Y level of compliance with legislation; and 
Y system oversight results. 
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2. Ports 


A primary goal of the National Marine Policy is to maintain a national ports system while 
shifting decision-making to local operators who are best placed to match local 
requirements to local economic realities. It should be noted that both the Programs and 
Divestiture (P&D) and the Policy business lines have mutually supportive roles in the 
implementation of the National Marine Policy respecting ports (a~ p. 20 for additional 
details on ports). P&D has an active — though arms-length — role in many of the 
activities of the Canada Port Authorities (CPAs), including the evaluation and approval of 
rea! property transactions. Also, all regional/local ports — except those designated as 
remote — are to be transferred to local operators by the end of 2001-02. Of the 549 ports 
originally operated by Transport Canada, 357 have been transferred, demolished or had 
their public harbour status terminated (as of the end of December 1999). The department 
is pursuing individual transfers to local interests and block transfers to provincial 
governments. Some transfers continue 

to be delayed by the need to address The Port Divestiture Fund assists interested 
third party interests (e.g. First Nations’ parties in assuming the operation of 

land claims and provincial positions). regional/local ports by providing funds for pre- 
transfer feasibility studies, environmental 
clean-ups, and improvements to bring existing 
port property up to minimum safety or operating 
standards. 

The Port Transfer Fund supports departmental 
definition) is also in place to fund activities necessary for divestiture, including 


departmental activities in support of gamicisiigetivencad ef pestsacie 
divestiture. environmental investigations and surveys. 


A $125 million Port Divestiture Fund 
(see sidebar for definition) is in place to 
provide funding to facilitate the 
divestiture process. A $40 million Port 
Transfer Fund (see sidebar for 


Direct Outputs 
e Response to the challenges that are hindering completion of regional/local port 
divestiture through proactive consultations 


and negotiations, where appropriate. Performance measures may include: 
e Transfer of the remaining regional/local ports number of ports divested; 

by the end of 2001-02. amount of PDF disbursements; 
e Administration of the Port Divestiture Fund adherence to internal service 

and Port Transfer Fund. standards; and 
e Monitoring of CPAs’ compliance with Letters number and cost of ports operated. 


Patent and the CMA. 


e Management and operation within budget levels of the public ports not yet transferred, 
and the 34 ports designated as remote sites. 


Intermediate (Behavioural) Outcomes 

e CPA compliance with Letters Patent and CMA. 

e Local operators operating in a business-like 
manner. 

e Appropriate levels of service as defined by the 
local community and local requirements. 

e Acceptance by local interests of port ownership and responsibility. 


Performance measures may include: 


Y level of compliance; and 
Y industry/customer feedback. 
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U/timate Outcomes 

e Reduced burden on the federal taxpayer for 
the operation of Canadian ports. 

e Adequate, safe, efficient and environmentally 
responsible national ports system. 


Performance measures may include: 
Y changes in budgetary allocations 
required to operate ports; and 
Y system oversight results. 


3. Highways and Bridges 


Highways. Transport Canada recognizes that highways are important to all Canadians. 
The mobility of people and goods across Canada is critical to our quality of life and to the 
continuing expansion of our economy. Transport Canada plays an important role in this 
area, through the program delivery of a series of federal-provincial cost-shared 
agreements designed to enhance the national highway system. 


While most of the current highway funding programs are winding down, Transport Canada 
will contribute — through five agreements with three provinces — $150 million toward 
provincial highway infrastructure projects in 2000-01. These agreements help provide 
provinces with the fiscal capacity to improve and upgrade their highway infrastructure. In 
the coming year, this will include, for example, a contribution of $34 million to upgrade the 
Trans-Canada highway in Newfoundland, and $58 million to improve New Brunswick's 
highway system. Through these agreements, the department ensures that all funded 
projects comply with applicable federal and provincial environmental assessment 
legislation. The department also chairs an Interdepartmental Highway Committee, which 
plays a co-ordinating role with other federal departments to identify new initiatives and to 
report on total federal government highway expenditures. 


Bridges. In the coming years, Transport Canada will develop, with other federal 
departments, a proposed strategy to consolidate a number of federal bridge/highway 
structures. Transport Canada is currently contributing $19 million over three years 
(starting in 1998-99) for the rehabilitation of the Victoria Bridge in Montreal, work which is 
being undertaken by CN Rail. Also, the department is providing for the monitoring and 
administration of the Confederation Bridge Operating Agreement. 


Direct Outputs 

e Administration of existing cost-shared 
highway funding agreements (e.g. 
negotiate changes, visit sites, ensure 
environmental legislation is applied). 

e Administration and contribution to federal 
bridge programs, as demonstrated by the 
provision of funds to rehabilitate the 
Victoria Bridge in Montreal. 


Performance measures may include: 
Y number of bridges being operated; 
Y cost of operating bridges; and 

Y cost and number of highway funding 
agreements. 


Intermediate (Behavioural) Outcomes 


incial high infrastructure : 
: a SOA UES Re Performance measures may include: 
e Provincial compliance with funding aleve NOL comenanes: 
agreements. 


¢ Contractual compliance with operating agreements (e.g. management of Confederation 
Bridge). 
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Ultimate Outcomes 

+ Adequate, safe, efficient and Performance measures may include: 
environmentally responsible surface Y/Y system oversight results. 
transportation infrastructure for Canada. 


4. Sustainable Transportation 


Promoting sustainable transportation is a shared responsibility among governments, 
industry and individual Canadians. Canadians are increasingly aware of the sustainable 
development challenges facing the transportation sector, and are looking to the federal 
government for leadership. Transport Canada is committed to promoting a sustainable 
transportation system for Canadians by integrating environmental considerations into its 
policies, programs and operations. Discussed below are some of the key activities being 
undertaken by the department in support of climate change, smog mitigation and 
contaminated sites management. These activities in turn support the commitments of 
Transport Canada’s SDS. 


(A) SUSTAINABLE DEVELOPMENT STRATEGY 


Transport Canada will continue to implement its existing SDS, which contains 

47 commitments under eight key challenges (a~ Section 4.2 on p. 50). The department is 
also preparing its second SDS in consultation with other federal departments, key 
stakeholders and the Canadian public, for tabling in Parliament in December 2000. 


(2 Both our Sustainable Development Strategy and Environmental Management System 
Report are available in hard copy or on the Internet (& p. 68). 


Direct Outputs 

e Continued implementation of the 1997 SDS and reporting of accomplishments. 

e Transport Canada’s second SDS, to be tabled in Parliament in December 2000. 

e Continued implementation of the Moving on Sustainable Transportation (MOST) 
Program. 


e Continued implementation of an Environmental Management System (EMS) for internal 
departmental operations. 


Intermediate (Behavioural) Outcomes 


¢ Integration of sustainable development issues into departmental policies, programs and 
operations. 


¢ Better understanding in the transportation sector of sustainable transportation issues 
and actions. 


U/timate Outcomes 
e Amore environmentally sustainable transportation system for Canadians. 


(B) CLIMATE CHANGE (a&~ our SDS, Challenge 3, for more on climate change). 


The federal government restated its commitment to the Kyoto targets in the 1999 Speech 
from the Throne. The transportation sector is the largest contributor of greenhouse gas 
emissions. Current forecasts estimate that transportation emissions could be 32 per cent 
above 1990 levels by 2010 (accounting for 25 per cent of Canada’s total emissions). The 
department co-sponsored — with provincial and territorial transport departments — the 
Transportation Table on Climate Change, which was mandated to identify specific 
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measures to mitigate greenhouse gas emissions from Canada’s transportation sector, and 
to prepare.a report on options. In November, the Table submitted an Options Paper to 
Transport Ministers and to the National Climate Change Secretariat, thereby fulfilling the 
Table’s mandate in assessing the costs, benefits and impacts of over 120 measures. 


Over the course of the next year, the Options Paper will be integrated with the reports from 
14 other Issues Tables, to be included as input to a draft national climate change strategy 
for consideration by Ministers of Environment and Energy, and, ultimately, First Ministers. 
Transport Canada will work with the provinces, territories and key stakeholders to 
contribute to the national climate change strategy. 


Oirect Outputs 

e Consultations with transportation stakeholders on the Table’s Options Paper, and 
preparation of a companion document to the Options Paper, which will be submitted to 
Ministers of Transport as part of the National Climate Change Process. 

e Analysis of opportunities to reduce greenhouse gas emissions, and the regional impacts 
of these opportunities. 


e Contribution to the development and implementation of a national strategy on climate 
change. 


Intermediate (Behavioural) Outcomes 
e Improved data collection pertaining to transportation systems in Canada. 


e Better understanding of opportunities to reduce greenhouse gas emissions in the 
transportation sector. 


U/timate Outcomes 


e Reduction of greenhouse gas emissions within the transportation sector, to support 
Canada’s national target of six per cent below 1990 levels. 


(C) AIR POLLUTION (ar our SDS, Challenge 3, for information on the Smog 
Management Plan) 


Surveys indicate that Canadians are increasingly concerned about the impact of air quality 
on their health and quality of life. Transportation sources contribute significantly to the 
problem of air pollution. In an effort to improve Canada’s air quality, Transport Canada is 
working with other federal departments to draft Phase 3 of the Federal Smog Management 
Plan, which will represent the government’s implementation plan to meet Canada-wide 
standards on particulate matter and ozone. 


Direct Outputs 

e Amendment to the Canada-U.S. Air Quality Agreement to address ozone. 

e Implementation of commitments in the Federal Smog Management Plan through 
initiatives such as co-sponsoring vehicle emission inspection clinics and monitoring air 
at Canadian airports (in partnership with airport authorities). 


Intermediate (Behavioural) Outcomes 

* Increased awareness of air pollution and its effects through promotion of best practices 
for air quality management. 

e Reduced air emissions from the transportation sector. 
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U/timate Outcomes 
e Reduced impact of air emissions from the transportation sector. 
e Improved air quality for Canadians. 


(D) ENVIRONMENTAL ASSESSMENT 


As part of the five-year review of the Canadian Environmental Assessment Act (CEAA), 
Transport Canada is working with the Canadian Environmental Assessment Agency, other 
federal departments, and stakeholders to determine the appropriate environmental 
assessment regime for projects on federal lands being leased to other parties. This would 
also include projects at airports, ports and St. Lawrence Seaway lands, which are currently 
not subject to CEAA. 
Direct Outputs . 

e Recommendations for proposed CEAA amendments. 


Intermediate (Behavioural) Outcomes 

e Increased understanding and awareness — on the part of airport and port authorities, 
and the St. Lawrence Seaway Management Corporation — of the federal 
environmental assessment requirements on land leased to them. 


U/timate Outcomes 
e Prevention and mitigation of environmental damage from transportation activities. 
e Reduced impact from the transportation sector on Canada’s environment. 


(E) ENVIRONMENTAL REMEDIATION 


In fulfilling its commitment to stewardship and environmental awareness, Transport 
Canada is working to mitigate and prevent environmental damage from transportation 
activities. This includes conducting environmental assessments, and identifying and 
managing contamination on property owned, or once owned, by Transport Canada. 


Direct Outputs 

e Monitoring of land remediation to be carried out at 11 sites sold or assigned to 
NAV CANADA and the development of action plans to conduct site remediation at 
140 leased sites. The work is estimated to cost $10 million over five years. 

e Continued remediation work at the Gloucester Landfill at an approximate annual cost 
of $800,000. 


e A program framework to implement policies and management approaches concerning 
contaminated sites. 


e A national contaminated sites database. 
e Recommendations for proposed CEAA amendments. 


Intermediate (Behavioural) Outcomes 
e Better informed decision makers. 
e Identification and management of all contaminated properties by 2003. 


U/timate Outcomes 


e Prevention and mitigation of environmental damage from transportation activities. 
e Reduced impact from the transportation sector on Canada’s environment. 
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3.3 Safety and Security Business Line 

Business Line Objective 

To promote the safety and security of the national transportation system. 
Business Line Description 


This business line develops national legislation, regulations and standards, and carries out 


monitoring, testing, inspection, enforcement, education, and research and development 
activities to promote safety and security in all transportation modes. It also develops 
emergency preparedness plans, ensures the security of persons working in restricted 
areas of airports, and delivers aircraft services to government and to other transportation 


bodies. 


Planned Spending by Service Line 


Forecast Planned Planned Planned 
Service Line Spending Spending Spending Spending 
($ thousands) 1999-2000' 2000-2001 2001-2002 2002-2003 
Multi-modal Safety 9,068 12,101 12,047 12,047 
Aviation Safety 124,906 124,281 123,605 23.000 
Marine Safety 34,414 32,123 30,561 30,448 
Rail Safety 20,695 20,848 20,849 20,849 
Transport Dangerous Goods 10,605 10,419 10,419 10,419 
Road Safety 23,242 23,797 27,047 27,047 
Research and Development 7,921 7,032 7,032 OG 
Security and Emergency 
Preparedness 11,068 19,796 9,796 9,796 
Aircraft Services 21,914 32,902 25,876 23,561 
Total Planned Spending 263,832 283,299 267,231 264,791 
Full Time Equivalents 2,756 2,699 2,695 2,099 


Due to rounding, columns may not add to totals shown. 


1. Reflects best forecast of total planned spending to the end of the fiscal year. 


Our Operating Environment 


Continued globalization has a significant impact on this business line. The increasing 
convergence and harmonization of transportation rules, standards and regulations require 
a full appreciation of their implications for Canada’s domestic transportation regulatory 
framework. We must also seize opportunities to influence and participate in international 
initiatives and collaborative undertakings. 


The continuous and rapid advances in information technology, technological innovations 
and scientific information on human factors have added further challenges to the evolving 
regulatory oversight role of this business line. There is an ongoing need to modernize 
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legislation and explore innovative alternatives to regulations to address these changes. 
These rapid changes also require that our inspectors be provided with up-to-date 
information, equipment, tools, skills and training to function in a knowledge-based society. 


Demographically, the department must address the needs arising from a maturing 
population and from an environment of continued growth in transportation-related 
activities. Within industry, there is ongoing restructuring, mergers and other corporate 
changes to help maximize the benefits flowing from increased economic growth and 


markets in transportation. Regulatory regimes must be 
sufficiently flexible and adaptable to maintain and 
improve safety levels while supporting these growth 
opportunities. While external stakeholders (see 
sidebar for definition) have wide-ranging interests, 
there is a commonality among them — growing 
activism, scrutiny of the department’s actions and 
demands for inclusion and accountability. 


“External stakeholder" is defined 
as any individual or group having 
an interest in the transportation 


sector. This can include the 
public, industry, labour, and 
special interest or citizen groups. 


Consultation will continue to be a critical component of our major initiatives. 


Success within the Safety and Security business line rests heavily on the subject matter 
expertise of its workforce. We are challenged with an aging workforce, where many of our 
most experienced staff are close to retirement, and by the attractive opportunities 
available in the private sector for similar types of workers. To maintain our safety and 
oversight role, the business line has embarked on a recruiting campaign focused on core 
competencies, and a retention strategy premised on continuous learning and development 
(a7 p. 44 for details on our Recruitment and Retention initiative). 


What Are We Doing to Achieve our Key Results Commitments? 


1. Regulatory Reform 


Within the federal government, Transport Canada is one of the most active regulators; the 
department is involved in 54 acts with primary or shared responsibility, 20 transportation- 
related acts, and over 600 regulations with thousands of sections and numerous 


incorporated documents. The 
majority of these instruments are 
administered by the Safety and 
Security business line, which is 
Striving to “regulate smarter” by 
modernizing, streamlining and 
improving the regulatory process. 
This will be achieved by evaluating 
and choosing the best regulatory 
and compliance tools, harmonizing 
regulations and, in the long term, 
developing a strong safety culture 
(see sidebar for definition). 

(a~ Section 4.1 for details on 
specific legislative and regulatory 
initiatives.) 


Culture is a learned and shared way of thinking and 
acting within a society. Some key components of a 
strong safety cu/ture include: 


= industry and other interested parties implementing 
systems and programs to encourage the adoption 
and reinforcement of safe practices: 

= adopting common measures of safety performance; 
and 

= using broader systematic and constructive 
consultation and feedback. 


{2 The Safety and Security Strategic Plan contains 
more information on safety culture and is available on 
our web site (a p. 68). 
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Direct Outputs 
Modernized transportation legislation through simplified structure and language; new 
administrative-based enforcement tools; improved or alternative dispute resolution and 
review mechanisms, and a recognition of the roles and responsibilities of the people 
we regulate in developing a strong safety culture. (To be demonstrated by the new 
multi-modal Transportation Appeal Tribunal of Canada Act, and amendments to the 
Canada Shipping Act and Motor Vehicle Transport Act.) 

Improved process for developing regulations, with a particular emphasis on exploring 


opportunities for broader 
consultations, as was already done 
with the Transportation of Dangerous 
Goods (TDG) Regulations (see 
sidebar). (To be demonstrated by a 
comprehensive review of the 
Aeronautics Act that will recommend 
improvements and changes to the 
legislative framework.) 

Alternative — and less prescriptive 
— regulations to provide greater 
flexibility to the people we regulate, 
while maintaining or improving levels 
of safety. (To be demonstrated by 
the development of Safety 
Management Systems Regulations 
for rail, and standards and guidelines 
as part of the Canada Shipping Act 
reform.) 


The development of the TDG “clear language" 
regulations is an example of our efforts to 
ensure wide-reaching consultation. The 
department held ongoing consultations with the 
Minister's Advisory Council, the Federal- 
Provincial Task Force, international agencies, 
key trading partners, police forces, 
municipalities, and unions. Public meetings were 
also held with interested stakeholders, and 
professional and industry associations. Some of 
the results were: 
= over 5,000 copies of the draft regulations 
were disseminated, of which 2,000 copies 
were accessed via the Internet; 
= numerous articles were published in the TDG 
Newsletter, which has 25,000 readers: and 
= almost 2,000 comments were received. 


Harmonized regulations, policies and standards — particularly at the international level 
— to promote consistent and high safety and security standards. (To be demonstrated 
by the development of a common aviation security framework for North America — 
through the North American Aviation Trilateral — to incorporate policies and standards 
for screening, security equipment, training, weapons detection, incident management, 
access, and cargo security; the Standard on Training Certification and Watchkeeping 
— to be introduced in 2002 — to certify and recognize seafarers with standardized 
accreditation; and amendments to the TDG regulations.) 

Consistent, appropriate and cost-effective intervention where action is warranted. 


Intermediate (Behavioural) Outcomes 
Improved stakeholder awareness and acceptance of regulatory measures through 
wide-reaching consultation and communication (e.g. publications, videos and the 


Internet). 


Stakeholder acceptance of consistent and high standards of safety and security. 
Industry adoption of a strong safety culture. 

Increased compliance by the industries and people we regulate. 

Increased industry ability to accommodate the evolution of safety technology. 
Improved international trade through harmonized safety and security regulations, 


policies and high standards. 


U/timate Outcomes 
Safe and secure national and international transportation system. 
Competitive, efficient and effective transportation system. 
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2. Safety and Regulatory Oversight of Devolved Entities 


Many key legislative, consultative and organizational mechanisms have been put in place 
to oversee the various entities whose functions were once part of Transport Canada: the 
Motor Vehicle Test Centre, which has been a government-owned, contractor-operated 
facility since 1996; the Department of Fisheries and Oceans (DFO) which has had 
responsibility for the Canadian Coast Guard since 1995; NAV CANADA which now has 
responsibility for air navigation services; and the Air Transport Security Corporation, which 
has responsibility for airport security. The department continues to refine and conclude its 
safety oversight relationships and agreements with these entities. 


Oirect Outputs 

e Anew contract by June 2001 for the Motor Vehicle Test Centre, to clearly define the 
roles and responsibilities of both parties. 

e Agreements with DFO relating to the delivery, monitoring and reporting of various 
safety services on behalf of Transport Canada (e.g. inspection of marine radio 
telecommunication/facility equipment). 

e Consistent, standardized and widely available private sector inspection services. (To 
be demonstrated by agreements with private sector organizations — such as marine 
classification societies — for inspection services delegated to them, and improved use 
of departmental personnel on higher risk areas.) 

e Joint management and promotion of good security practices — through the Canadian 
Aviation Security Awareness Advisory Committee — with the Air Transport Security 
Corporation, Air Transportation Association of Canada, the Canadian Airports Council 
and NAV CANADA. 

e New safety regulations, standards and policies relating to aerodromes, airports and air 
navigation services, in line with the Canadian Aviation Regulations. 


Intermediate (Behavioural) Outcomes 

e Ability and willingness of devolved entities to effectively deliver safety services on 
behalf of Transport Canada. 

e Adoption by devolved entities of a strong safety culture. 

e Devolved aviation entities’ improved awareness and acceptance of, and compliance 
with, safety and security regulations, standards, policies and procedures. 


U/timate Outcomes 
e Safe and secure national transportation system. 
e Competitive, efficient and effective transportation system. 


3. Effective Intervention — Inspection and Monitoring Program 


There are approximately 1,400 inspectors within the Safety and Security business line, 
representing nearly 50 per cent of its workforce. The department's inspectors are critical 
to the delivery of Transport Canada’s mandate since it is the group that inspects and 
monitors the regulatory compliance of the transportation industry. To this end, the 
department continues to explore and promote the most appropriate forms of intervention to 
achieve compliance. For example, the department is moving from an exclusively hands- 
on, transaction-based compliance and enforcement approach to one of monitoring, audit 
and consultation. This will allow the inspectors to assist the transportation industry in 
finding better ways to comply with regulations and build a strong safety culture. 
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Oirect Outputs 
e Monitoring of manufacturers’ self-certification processes of motor vehicles and 


equipment. 
e Investigation of safety-related APPROXIMATE REACH: 
vehicle and equipment defects that = over 30 federally regulated railways and 
may lead to potential recalls. 200,000 Canadian locomotives, freight and 
* Security compliance monitoring passenger cars and equipment units 


= 3,500 vehicle manufacturers and importers 
= 40,000 inspection points pertaining to the 


adjustments, with increased focus 
on the use of risk management, 
testing, and concentrated 
compliance campaigns for a more 


effective and efficient use of aeronautical product organizations 


security pESOunces: 2,000 commercial and corporate (domestic and 
e National training programs for foreign) air carriers 


departmental personnel involved in 
marine and rail safety, and for external and departmental personnel involved in 
emergency and security preparedness. 

e Aviation regulatory inspections, audits and pro-active enforcement actions, such as 
publishing the names of corporate offenders. 

e Streamlined certification process for aeronautical products. (To be demonstrated by 
the timely award of Canadian certificates.) 

e Evaluation of the safety oversight program for commercial and business aviation, and 
identification of opportunities for alternative program delivery and more efficient 
resource utilization. 

e Foreign ship inspections (port state control) and intervention where necessary, and 
targeted monitoring on small passenger ships to assess the impact of relaxed 
inspections on these vessels. 

e Application of risk management concepts to allow inspectors to focus on problem 
areas. 


transportation of dangerous goods 
47,000 registered ships 
7,000 aerodrome facilities and 1,000 


Intermediate (Behavioural) Outcomes 

e Vehicle manufacturers’ willingness to design and construct safer motor vehicles and 
equipment to minimize the risk associated with their use. 

e Improved industry awareness and acceptance of safety regulations, standards, policies 
and procedures. 

e Industry compliance with regulatory instruments. 

e Improved awareness of emergency and security preparedness roles and 
responsibilities. 

e National consistency in the application of regulations. 

e Client satisfaction with the service delivery process for the certification of aeronautical 
products. 


U/timate Outcomes 
e Safe and secure national transportation system. 


4. Safety Management Systems 


Safety management systems (SMS) ensure that safety is given management time and 
corporate resources, and is subject to performance measurement and monitoring. It is 
anticipated that increased management attention to safety — coupled with an enhanced 
safety culture within the industry — will reduce public and employee fatalities and injuries, 
reduce property damage resulting from accidents, and reduce the impact of accidents on 
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the environment. SMS will also enable industry to demonstrate in a concrete and visible 
manner its commitment to the safety of employees, customers and the public, and will help 
industry comply with regulatory requirements. 


Direct Outputs 

e A Rail Safety Management Systems framework, and regulations that will address 
performance indicators and safety goals, risk assessment, responsibilities and 
authorities, and monitoring, evaluation, and auditing processes. 

e A Marine Quality Assurance Program and implementation plan to monitor and audit 
statutory safety functions that have been delegated to private sector organizations, 
and the elimination of duplicated services. 

e A feasibility study on self-regulation for business aviation. 

e A safety framework for aviation safety in Canada through the Flight 2005 initiative 
(a” pg. 39 for details on this initiative and related SMS results). 


Intermediate (Behavioural!) Outcomes 

e Availability of rail industry safety performance data based on SMS. 

e Adoption by the rail industry of safe practices. 

e Consistent and effective marine program delivery. 

e Adoption by industry of SMS. 

e Recognition of the shared roles and responsibilities of the people we regulate and their 
ability to develop a strong safety culture. 


U/timate Outcomes 
e Safe and secure national transportation system. 
« Competitive, efficient and effective transportation system. 


5. Security and Emergency Plans and Technologies 


Direct Outputs 
e A National All Hazards Plan to ensure the provision of national transportation services 
and resources in emergency circumstances. 


e A departmental Emergency Preparedness Exercise Plan to harmonize and co-ordinate 
the annual emergency response exercise activities of all modes. 

e Modal co-ordination and inter-operability during emergency response circumstances, 
and maximum value and benefit from available emergency response resources. 


e A policy framework and implementation plan for industry deployment of explosives 
detection technology at Canadian airports. 


Intermediate (Behavioural) Outcomes 


e Increased levels of awareness and co-operation in the transportation emergency 
response community. 


e Enhanced industry awareness of new security technology requirements and benefits. 


U/timate Outcomes 
e Safe and secure national transportation system. 
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6. Research and Development 


Direct Outputs 


Modal and cross-modal research and 
development projects aimed at improving 
the safety, security, energy efficiency, and 
accessibility of the Canadian transportation 
system, while protecting the environment. 
Enhancement of the department’s 
technological capability to meet its 
strategic objectives and to promote 
innovation in transportation. 

Intelligence gathering and advice related to 
the impacts of technology on critical 
transportation issues. 


Intermediate (Behavioural) Outcomes 
Willingness by partners (e.g. other government departments, provinces, international 
agencies and academia) to collaborate on transportation innovation for the public 


good. 


YU 


YU 


SOME R&D INITIATIVES: 


Fatigue management technology aids 
Human factors requirement study for 
trace explosive detection system 
Generic tests for accessible vehicle 
conversions 

Laser detection prototype evaluation 
Contaminated runway performance 
analysis 

On-site collision data collection system 
Electric vehicle operational evaluation 


Adoption of new technologies, practices and processes by sector participants. 


Ultimate Outcomes 
A safe and secure national transportation system. 
¢ Acompetitive, efficient and effective transportation system. 


7. Aircraft Services 


Transport Canada provides — on a cost-recovery basis — aircraft, aircraft maintenance 
and modifications, and training services in support of its operations and selected programs 
of other federal government departments and agencies, including NAV CANADA. 


Direct Outputs 
Maintenance of the fixed and rotary wing fleets in compliance with airworthiness 


standards. 
On-time provision of aircraft for client use. 


Policies and operating directives controlling flight operations to ensure the safe and 
efficient operation of all Transport Canada aircraft. 
A national training program for all pilots flying Transport Canada aircraft. 


Intermediate (Behavioural) Outcomes 
Client satisfaction with levels of service and safety. 
Increased pilot knowledge and capability from training courses. 


Ultimate Outcomes 
A highly skilled and professional pilot complement. 

Efficient and effective aircraft services to support departmental and other client 
operations that contribute to a safe transportation system. 
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8. Key Safety Initiatives 
(A) ROAD SAFETY VISION 2001 


Through wide-reaching public-private partnerships, the department continues to make 
progress towards its vision of making Canada’s roads the safest in the world. 


Direct Outputs 

e An ongoing campaign to promote the use of appropriate restraint systems for children. 

e Surveys to determine rates of impaired driving and seat belt use. 

e Implementation of the new National Safety Code standard for commercial vehicle safety 
ratings. 

e Research on advanced air bags and side-impact protection, performance of anti-lock 
brake systems, and safety of on-board intelligent transportation systems. 

e Evaluation of air bag performance in both frontal and side-impact collisions. 

e Proposed regulations — based on research findings — on advanced air bag protection, 
side impact protection, and lower anchorage for child restraints. 

e Finalized regulations on classifications for low-speed vehicles and power-assisted 
bicycles, incomplete vehicle requirements, and alternative fuel standards. 

e Partnerships with provinces to enhance and improve programs on a national basis. 


Intermediate (Behavioural) Outcomes 

e Increased public awareness and knowledge of road safety, as demonstrated by proper 
use of restraints. 

e Adoption of safe practices by the transportation industry and users, as measured by 
post-audit ratings of carrier safety performance. 

e Compliance by manufacturers of motor vehicles and equipment. (To be demonstrated 
by a combination of selective inspection and testing of representative samples, and a 
targeted review of manufacturers’ own certification test records.) 

e Collaboration among all levels of government and industry. (To be demonstrated by 
enhanced provincial impaired driving programs; consistent provincial implementation of 
the National Safety Code’s safety ratings; safer motor vehicle and equipment design and 
construction by industry; and improved and consistent collision data gathering.) 

e Collaborative research to improve motor vehicle safety technology. 

e Voluntary adoption by industry and transportation users of a strong safety culture. 


U/timate Outcomes 
e Canada’s roads are the safest in the world. 


@ Call our toll-free number — 1-800-333-0371 — for information on air bag deactivation. 
You can also visit our web site for information on vehicle recalls (a~ p. 68). 


(B) RAIL SAFETY DIRECTION 2006 


Through wide-reaching public-private partnerships, 
the department continues to make progress toward 
a 50 per cent reduction in the number of 
highway/railway grade crossing collisions and 


APPROXIMATE REACH: 
= 15,500 passive public crossings 
= 7,200 automated public crossings 


ae Fea ae eee = 28,500 passive private and farm 
trespassing incidents, through activities in seven crossings 


key areas: education, enforcement, engineering, 
research, legislation, resources, and communication. 
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Direct Outputs 


Education and enforcement through programs such as Officer on the Train, Selective 
Trespass and Traffic Enforcement, and Operation Impact. 

Education and awareness programs for school children in grades four to six, ATV 
owners, emergency services personnel, and residents of “high-risk” trespass locations. 
Funding to the Railway Association of Canada for the preparation of promotional 
materials related to Direction 2006 such as safety videos for high-risk audiences; and 
the implementation of the Community Trespass Prevention Program to a wider 
audience, based on the positive-feedback of the BC Rail and CN/CP Police Pilot 
Project. 

Funding through the Grade Crossing Improvement Program to improve the 
infrastructure at highway/railway grade crossings, which will lead to the reduced 
probability of crossing accidents. 

Partnerships with provinces and municipalities, railway companies and their unions, 
law enforcement agencies, and other safety and public service organizations. 


Intermediate (Behavioural) Outcomes 


Increased public awareness and involvement in eradicating the problem of trespassers 
on railway property. ; 

Reduced probability and severity of crossing accidents through improvements to 
crossings. 

Industry’s adoption of a safety culture. 

Enhanced understanding of the technological, operational and human factors involved in 
highway/railway grade crossing collisions and trespassing incidents. 


U/timate Outcomes 


(2 Information on Direction 2006 is on our web site at [htt 


A 50 per cent reduction in the number of highway/railway grade crossing collisions and 
trespassing incidents on railway property by the year 2006 (from base year of 1995). 


://www.direction2006.com]. 


(C) FLIGHT 2005 — A CiviL AVIATION SAFETY FRAMEWORK FOR Canada 


Direct Outputs 


An aviation safety framework for meeting 
specified safety targets. 

Proposed regulatory amendments to initiate 
the implementation of safety management 
principles. (Notices of proposed amendments 
will be tabled at the Canadian Aviation 
Regulation Advisory Council.) 

Participation at seminars, workshops and 
symposia to enhance the awareness of the 
role of human factors in the maintenance of 
effective safety programs. 

Fully structured and integrated commercial 
pilot training programs. 


APPROXIMATE REACH: 

= 2,000 aircraft operators (domestic 
and foreign) 

= 7,000 aerodrome facilities 

= 135 air navigation systems facilities 

= 10,000 aircraft maintenance 
engineers 

= 1,000 aeronautical product design 
and manufacturing organizations 

= 76,000 aviation licence holders — 
41,000 private and 11,000 

commercial pilots, as well as others 
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Intermediate (Behavioural) Outcomes 


Improved ability to identify areas where safety interventions are most needed. 
Increased understanding and acceptance of safety management concepts and 
principles. 

Implementation by industry of safety management plans and enhanced safety 
programs. 

Enhanced awareness of human factors and safety management systems throughout 
the civil aviation community. 

Enhanced pilot skills and competencies in the aviation industry. 


U/timate Outcomes 


Continued improvement on the existing high levels of aviation safety. 
High level of public confidence in the civil aviation program. 
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3.4 Departmental Administration Business Line 


Business Line Objective 

To provide efficient and effective support services — financial, administrative, information 
management/information technology, human resources, communications, legal, and 
executive — that respond to departmental needs. 

Business Line Description 

This business line establishes the department’s administrative accountability framework, 


and supports the department’s other business lines by providing the essential services 
described above. 


SSS SE I ES TD EE TIE EE LIL EE DP LLL ALLEN ESE ELLE LOIS EG NBEO ELLIE IE ILE ITLL DLO GEA RIAN, BY LE ETRE BR) 
Planned Spending by Service Line 


Forecast Planned Planned Planned 
Service Line Spending Spending Spending Spending 
($ thousands) j 1999-2000' 2000-2001 2001-2002 2002-2003 
Corporate Services 82,064 67,963 68,709 69,068 
Corporate Management 11,398 12,157 Wo ye AZ iow, 
Total Planned Spending 93,461 80,120 80,867 Siiz20 
Full Time Equivalents 854 676 672 674 


Due to rounding, columns may not add to totals shown. 


1. Reflects best forecast of total planned spending to the end of the fiscal year. 
Our Operating Environment 


The department is implementing a new business planning process designed to facilitate 
decision-making at every level. Over the next few years, greater emphasis will be put on 
the development and use of performance measures, and on linking business planning with 
the government's new performance management program to ensure clear accountability 
for results. There will also be a better linking of resource allocation — people, money and 
infrastructure — to departmental objectives. 


Within the Departmental Administration business line, the Corporate Services group is 
developing its own strategic plan and resource strategy, with a view to providing better 
services to its clients, developing a capability to measure performance and results, and to 
optimizing the allocation and utilization of limited resources. The demand from Parliament 
and the public for demonstrated value of services is, in part, a driving factor in the group’s 
planning efforts and development of management systems for modernized comptrollership. 
At the same time, resource constraints present a challenge in our ability to meet planning 
and management needs. Many government initiatives are creating a dramatic workload 
increase for this business line, particularly within Corporate Services, including: 


e the restructuring of the airline industry and the introduction of new Access to 
Information and Privacy legislation; and 

e the responsibilities passed on to the department by the government and central 
agencies, such as modernized comptrollership, the Financial Information Strategy 
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(FIS), reforms in staffing and labour relations, the Universal Classification System, and 
a return to collective bargaining. 


Program Review created a number of challenges pertaining to the finance and 
administration function, particularly to its ability to manage the reduction in departmental 
resources while ensuring the availability of funds required to deliver current programs and 
support priority transportation strategies. Delays in the implementation of some Program 
Review initiatives — such as the divestiture of ports and the sale of grain hopper cars — 
have meant that associated workload reductions have not occurred as originally expected. 
The move to FIS is presenting other challenges, such as training financial staff and 
departmental managers, building system interfaces, and creating a change in the way 
managers think about budgeting and investments. There is also an increasingly high 
demand for economic analyses relating to divestiture programs, lease issues, bridge and 
highway infrastructures, and sustainable development policies. 


Information management/information technology (IM/IT) presents many challenges 
and opportunities. The strategic management of IM/IT is an integral part of all 
departmental activities, and there is a growing requirement to increase our capacity to 
provide electronic information and services to stakeholders and to the public. There is 
also a requirement to develop new technological capabilities that serve the department’s 
day-to-day information requirements. In addressing these challenges, it is imperative that 
we increase managers’ awareness of the role and costs of technology, and of the benefits 
of an integrated and strategic approach. It is also imperative that the evolution of IM/IT 
remains in synch with government initiatives, such as Government-on-Line. 


From a human resources perspective, the ever-evolving complexity of new systems and 
policies create the need for employees to continuously expand and upgrade their skill sets. 
Competition from the private sector and other government departments for qualified 
employees — particularly for regulatory inspectors, technology specialists and financial 
officers — poses a challenge in recruitment and retention. The Corporate Services group 
is currently using considerable resources to address the department’s urgent need to 
recruit and retain regulatory inspectors. Also, departmental initiatives are underway with 
employees and management to address the major concerns identified in the 1999 Public 
Service Employee Survey. 


What Are We Doing to Achieve our Key Results Commitments? 
1. Financial Information Strategy (FIS) 


The move to FIS will enable better performance measurement, and allow departmental 
managers to base their decision-making on better information. 


Direct Outputs 
e Implementation of full accrual accounting by April 1, 2001. 


e Appropriate measures to address the impact of FIS on managers, the department’s 
current business practices, and the configuration of its financial and materiel 
management system. 


Intermediate (Behavioural) Outcomes 


e Managers’ acceptance and understanding of the information benefits to be derived 
from new FlS-related guidelines and procedures, which are based on accrual 
accounting principles. 
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Ultimate Outcomes 
e Efficient and effective decision-making based on timely and useful information. 


2. Work Force Renewal 


Direct Outputs 

e A human resources planning framework to support the management of a skilled and 
diverse departmental workforce; this includes the development and analysis of 
demographic information and trends for succession planning purposes. 

e Implementation of staffing reform, the Universal Classification System, and 
competency-based management. 

e Response to the needs identified in the Public Service Employee Survey and the need 
for management training, people management skills and leadership training. 


Intermediate (Behavioural) Outcomes 

e Continuous learning environment. 

e Rejuvenated departmental workforce. 

e Highly-skilled and representative workforce. 


U/timate Outcomes 

e Challenging, supportive and inclusive work environment that is free of systemic 
barriers. 

e Transport Canada as an employer of choice. 


3. Information Management / Information Technology 


Direct Outputs 

e Alignment of the IM/IT planning process with the business planning process. 

e A strategic IM/IT plan (with a 3-5 year horizon) to map out substantial operational 
outputs, such as system changes and self-service, and incorporating the Treasury 
Board Enhanced Management Framework (EMF). 

e An Application Management Framework to help the department better manage the full 
application life-cycle (e.g. define, develop, implement, support, maintain and 
decommission). 

e Application of business case analyses to support all significant IM/IT investment 
proposals. 


Intermediate (Behavioural) Outcomes 

e Managers’ awareness of IM/IT’s value in enabling and improving program delivery. 

e Managers’ awareness of industry direction, and products, services, policies, guidelines 
and standards in place governing IM/IT at Transport Canada. 

e Managers’ collaboration on IM/IT initiatives. 

e Increased departmental collaboration with other government departments, central 
agencies and industry on common IM/IT initiatives. 

e Managers’ willingness to pursue e-services opportunities to enhance program delivery. 


U/timate Outcomes 

e Effective and efficient program delivery through strategic IM/IT investments and 
optimum e-service opportunities. 

e Maximum use of departmental resources. 
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e Transport Canada’s delivery of services in line with Government On-Line / Service 
Canada initiatives. 


4. Recruitment and Retention 


As part of the recruitment and retention strategy to address the shortage of regulatory 
inspectors, the department has launched a recruitment campaign, targeting aviation and 
marine inspectors and engineers. 


Oirect Outputs 

e Improved advertising of job opportunities and developmental assignments. 

e Updated training courses and establishment of on-the-job training requirements. 

e Automated inventory of candidates, providing more timely access to qualified 
applicants. 


Intermediate (Behavioural) Outcomes 

e Increased recruitment (placement) rates and decreased attrition within the regulatory 
inspector community. 

e Enhanced representation of employment equity designated groups. 

e Increased departmental capacity to meet its regulatory mandate. 


U/timate Outcomes 

e A highly-skilled, professional and representative workforce that is recognized and 
respected by the transportation industry. 

e Public confidence and stakeholder satisfaction with levels of service and safety. 


5. Cost Recovery Policy 


The development of a cost recovery policy will provide industry with information about the 
department’s longer-term cost-recovery plans and service standards related to areas of 
current or proposed cost recovery. Challenges posed by cost recovery include concerns 
over the possible effects on competitiveness within parts of the transportation system, 
particularly as user-pay levels increase as a result of other cost recovery efforts elsewhere 
in government. There are also varying levels of cost recovery across the department, 
which makes it difficult to employ a blanket approach for developing a departmental cost 
recovery policy. 


Direct Outputs 


e New and clearly defined policies for cost recovery in each transportation mode where 
Transport Canada services may be provided in the future. 


Intermediate (Behavioural) Outcomes 


e Stakeholder awareness of the department's cost recovery policy and guiding 
principles. 


U/timate Outcomes 
e Enhanced efficiency in the transportation sector as stakeholders base their decisions 
on a full understanding of the cost of services provided. This will likely lead to 


stakeholders assuming a greater responsibility for the provision of transportation 
services. 
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4.3 Modernization of Comptrollership 


Transport Canada is one of 11 pilot departments participating in the Treasury Board initiative on 
the Modernization of Comptrollership. Comptrollership functions — once administered corporately 
and often the responsibility of financial specialists — are now expected to be carried out by all 
managers. Successful modernization of comptrollership will be based on achievements in seven 
essential areas: 


leadership; 

human resources development; 
values and ethics; 
performance information; 

risk management; 

stewardship; and 
accountability. 


Se See SEG BS ON 


In 1999, a Transport Canada Comptrollership Office was established to manage this 
modernization effort, and ongoing work will be carried out under the title “Management 
Improvement Initiative”. There are a number of activities now underway in support of this 
initiative, all of which illustrate that Transport Canada is not starting at “square one” in the 
modernization effort. 


The Safety and Security business line is implementing its Safety and Security Strategic Plan, 
which provides an overall framework for strategic initiatives and will link them to individual service 
line business plans and performance measures. This business line is also actively pursuing the 
improvement of its risk management processes through the development of a more systematic, 
integrated and continuous approach to managing risk. Also, in collaboration with the 
Comptrollership Office, it is contributing its expertise to the development of a department-wide 
policy, framework(s), and application methodology for general use. The business line is also 
establishing a multi-modal data framework of occurrence and safety-related information, which will 
include the development of a data warehouse and capabilities for trend analysis, risk assessment, 
performance measurement, and the demonstration of results achieved. 


In the area of performance measurement, the Programs and Divestiture business line is well- 
advanced in its design and adoption of performance information related to the Sustainable 
Development Strategy, to which Transport Canada is committed. Also key to the successful 
implementation of modern comptrollership is the revitalized strategic business planning process 
being carried out in most of the department’s groups and regions. 


Direct Outputs 

e Complete a comptrollership capacity check and baseline assessment in 2000. 

e Develop and implement an Action Plan in 2000. 

e Contribute to improved performance measurement logic as part of the department’s business 
planning process. 

e Advance Transport Canada comptrollership practices beyond those found in the baseline 
assessment. 


Intermediate (Behavioural) Outcomes 

e Heightened awareness of the principles of modern comptrollership. 

e Improved departmental management performance in the seven essential areas of 
comptrollership, as demonstrated by future capacity assessments and surveys. 
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U/timate Outcomes 

e Enhanced achievement of Transport Canada’s mission, mandate and strategic objectives, 
resulting from managers who are knowledgeable about — and practice — modern 
comptrollership principles. 


4.4 Evaluating the Department’s Contributions 


Managers are responsible for regularly monitoring the performance of their policies and programs. 
They are supported by the departmental evaluation function which, consistent with the 
comptrollership initiative, provides advice and assistance in developing performance measurement 
regimes. Other key aspects of the evaluation function are the development of frameworks that set 
out plans for future evaluations, and studies that assess how Transport Canada’s policies and 
programs are making a difference to Canadians, industry, the transportation system and the 
environment. 


Direct Outputs 

e Performance measurement support (e.g. human resources, rail safety, sustainable 
development). 

e Evaluation frameworks (e.g. Canada Marine Act, air navigation policy). 

e Evaluation studies (e.g. St. Lawrence Seaway). 


Intermediate (Behavioural) Outcomes 

e Managers’ willingness to work toward common performance objectives. 

e Managers’ understanding of, and ability to, measure performance. 

e Managers’ ability to demonstrate results and added-value. 

e Improved decision-making about policies, programs and resource allocations. 


U/timate Outcomes 

e Improved departmental performance and results. 

e Cost-effective departmental policies and programs. 

e Transport Canada as a leader in performance-based measurement. 


4.5 Communications 


Transportation is a key element of Canada’s strong and dynamic economy. As indicated in the 
October 1999 Speech from the Throne: 


“To increase trade and economic growth, we must ensure that we have the capacity to 
move people and goods safely and efficiently.” 


In support of the departmental business lines, Transport Canada has a Strategic Corporate 
Communications Strategy that sets out the following communications goals: 


e help maintain public confidence in the transportation in system; 
e demonstrate the department’s leadership role; and 


e heighten the profile of transportation. 


To achieve these goals, the department is maintaining and enhancing its traditional methods of 
communication with the public and stakeholders. The department's people are working more 
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closely with industry and the provinces on safety promotion, and are improving electronic interface 
with Canadians and the world. For example: 


e The department is expanding and improving information distribution mechanisms, 
producing more plain language information products, expanding media response 
programs and improving its review and evaluation process for corporate publications, 
to provide Canadians with timely and clear information. 


e The department is enhancing its display and exhibit activities to reach out more directly 
to Canadians. Also, specific publications, such as Highlights, outline the role of 
Transport Canada and highlight areas that affect the day-to-day life of Canadians. 


e The department is enhancing safety and its promotion with such programs as Road 
Safety 2001, Flight 2005, and Rail Safety 2006 by working together with industry 
and/or with the provinces. These programs are aimed at improving safety on the road, 
in the air and at rail crossings. 


e The department is revising its web site to better meet the information needs of not only 
industry but Canadians at large, and in fact the world. Special attention will be given 
to the informational needs of youth, who are Canada’s transportation leaders of 
tomorrow. In this way the department will support the government's aim “... to be 
known around the world as the government most connected to its citizens.” (Speech 
from the Throne, October 12, 1999). 


To support the government’s focus on “the recruitment, retention and continuous learning of a 
skilled federal workforce” (Speech from the Throne), the department also has a corporate internal 
communications strategy. This strategy supports the department’s aims at being an employer of 
choice. It emphasizes face-to-face communications and provides guidance and support to senior 
and middle managers in promoting up-and-down communications. Special recruitment drives — 
such as those for safety inspectors — are supported by strong advertising campaigns outlining the 
essential contribution made by the employees of the department. 
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5.0 Financial Information 


Table 1 — Spending Authorities 


Transport Canada 
Operating expenditures 
Capital expenditures 
Grants and Contributions 


Payments to the Jacques Cartier and 
Champlain Bridges Inc. 


Payments to Marine Atlantic Inc. 
Payments to VIA Rail Canada Inc. 


Minister of Transport — Salary and motor 
car allowance 


Payments to Canadian National Railway 
Company — Victoria Bridge, Montreal 


Contributions to employee benefit plans 


Payments in respect of St. Lawrence 
Seaway agreements 


Northumberland Strait Crossing subsidy 
payment 


Total Department 


Due to rounding, columns may not add to totals shown. 


56 


2000-2001 
Main Estimates 


145,963 
81,395 
284,668 


38,641 
48,378 
170,304 


52 


11,315 
48,401 


1,631 


47,600 
878,348 
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1999-2000 
Main Estimates 


135,449 
84,880 
315,765 


38,236 
40,578 
170,304 


49 


11,315 
45,042 


1,573 


46,600 
889,791 


Table 2 — Summary of Capital Spending by Business Line 


Business Line Forecast Planned Planned Planned 
Spending Spending Spending Spending 

($ thousands) 1999-2000' 2000-01 2001-02 2002-03 

Policy 

Transportation Policy 

System Monitoring and Analysis 


Programs and Divestiture 

Airports 52,134: 56,116 69,014 119,549 
Ports ieee 6,019 564-1 741 
Surface -- 22 Zit 21 
Environment 1,100 60 60 60 


Safety and Security 
Multi-modal Safety : 69 15 sks) 
Aviation Safety 781 781 781 
Marine Safety 1,247 668 550 
Rail Safety 125 126 126 
Transport Dangerous Goods 58 58 58 
Road Safety 1,204 1,204 1,204 
Research and Development -- - 
Security and Emergency Preparedness 489 136 


136 136 
Aircraft Services 3,847 10,335 3,309 994 


8,236 13,955 6,297 3,864 


Departmental Administration 
Corporate Services 6,739 4,668 3192 6), (ASIA 
Corporate Management 28 Zs 23 Zo 


6,767 4,691 3,815 3,815 


Total Capital Spending 77,230 81,395 85,350 128: 562 
Due to rounding, columns may not add to totals shown. 


1. Reflects best forecast of total planned spending to the end of the fiscal year. 
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Table 3 —- Summary of Transfer Payments 


Business Line Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 1999-2000' 2000-01 2001-02 2002-03 


Grants 

Policy 22,040 22,040 22,040 22,040 
Programs and Divestiture 

Safety and Security 

Departmental Administration 


Total Grants 22,140 22,140 22,040 22,040 


Contributions 

Policy ; 42,091 40,622 34,243 31,154 
Programs and Divestiture 205,974 270,991 206,756 146,567 
Safety and Security 12,958 9,830 13,081 13,081 
Departmental Administration -- == 


Total Contributions 261,023 321,443 291,980 190,801 


Total Grants and Contributions 283,163 343,583 273,620 212,842 
Due to rounding, columns may not add to totals shown. 


1. Reflects best forecast of total planned spending to the end of the fiscal year. 
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Table 4 — Source of Respendable and Non-respendable Revenue 


Business Line 


($ thousands) 


Respendable Revenue: 
Programs and Divestiture 


e Harbours and ports revenues (net 


of commissions) 
e Airports — Concessions 
e Airports — Rentals 
e Airports — Landing fees 


e Airports — General terminal fees 


e Airports — Lease and chattel 
payments 


e Recovery of payment in lieu of 


taxes for St. Lawrence Seaway - 


e Miscellaneous revenues and 
recoveries 


Safety and Security 
e Aviation safety fees 


e Revenues from other government 
departments for aircraft services 


e Road safety fees 

e Marine safety fees 

e Short line rail inspections and 
other revenues 

e Recoveries from other 
government departments for 
aircraft services 

e Recoveries from research and 
development activities 

e Miscellaneous revenues and 
recoveries 


Departmental Administration 

e Lease revenue 

e Recoveries for training and 
computer services 


(continued on next page) 


Forecast 
Revenue 
1999-2000' 


14,482 
25722 

9,666 
17,393 
T2677 


212,744 
885 


1,515 
282,084 


11,597 
3,934 
989 
TERS) 


105 


29,017 
5,050 


229 
54,917 


928 


360 
1,288 


Planned 
Revenue 
2000-01 


5,449 
4,923 
8,302 
9,174 
5,241 


194,070 


1,527 
228,687 


12,234 
2,622 
350 
7,439 


63 


22,093 
2,064 


25 
46,890 


433 


269 
702 


Planned 
Revenue 
2001-02 


22,093 
2,064 


25 
46,890 


348 


269 
617 
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Planned 
Revenue 
2002-03 


81 
275,538 


WAVE Al 
2.022 
350 
7,439 


63 


22,093 
2,064 


25 
46,883 


92 


269 
361 


oh) 


Source of Respendable and Non-respendable Revenue (continued) 


Business Line Forecast Planned Planned Planned 

Revenue Revenue Revenue Revenue 

($ thousands) 1999-2000' 2000-01 2001-02 2002-03 

Policy 

e International marketing revenue 50 50 50 50 

e Rental revenue 140 -- -- -- 
e Revenues from the provision of 

statistical data 260 -- -- -- 

e Miscellaneous revenues 204 -- -- -- 

654 50 50 50 

Total Respendable Revenue 338,943 276,329 299,791 322,932 


Non-respendable Revenue: 


Programs and Divestiture 
e Non-navigational assets — 
St. Lawrence Seaway 6,000 6,000 6,000 6,000 


e Port sales and chattels 3,089 -- = ee 
Policy 
e Hopper car leases 10,000 10,000 10,000 10,000 


Total Non-respendable Revenue 19,089 16,000 16,000 


Total Revenues 358,032 292,329 S15;f91 338,832 
Due to rounding, columns may not add to totals shown. 


1. Reflects best forecast of total planned revenues to the end of the fiscal year. 
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Table 5 — Net Cost of Program for the Estimates Year 


Total Department 
($ thousands) 2000-2001 


Gross Planned Spending (Budgetary Main Estimates, plus adjustments) 1,252,177 
Plus: Services received without charge 


ies Accommodation provided by Public Works and Government Services 
Canada (PWGSC) 


Contributions covering employers’ share of employees’ insurance 
premiums and expenditures paid by Treasury Board Secretariat 


Workman’s compensation coverage provided by Human Resources 
Canada 


Salary and associated expenditures of legal services provided by Justice 
Canada ; 


46,098 
Gross Program Cost 1,298,275 
Less: 
Respendable Revenue 276,329 
Non-respendable Revenue 16,000 


2000-2001 Estimated Net Program Cost 1,005,946 
Due to rounding, columns may not add to totals shown. 
Table 6 — Loans, Investments and Advances 


This table reflects the expected outstanding balances on loans owed to Transport Canada 
at the end of each fiscal year. 


Business Line 


Forecast Planned Planned Planned 
1999-2000' 2000-01 2001-02 2002-03 


($ thousands) 


Programs and Divestiture 
Loan to Hamilton Harbour Commission 25 25 Zs 25 
Loan to Saint John Harbour Bridge 
Authority 

Loans assumed from the former 
St. Lawrence Seaway Authority 


26,975 26,799 26,623 26,440 


1,215 1,215 1,215 AZiD 


28,039 27,863 27,680 


28,215 


Total Outstanding Loan Balances 
Due to rounding, columns may not add to totals shown. 


1. Reflects best forecast to the end of the fiscal year. 
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6.0 Other Information 


6.1 


Statutes Administered by the Minister of Transport 


The Minister has sole responsibility to Parliament for the following Acts: 


Aeronautics, An Act respecting Regulations 
made pursuant to s. 5 

Airport Transfer (Miscellaneous Matters) Act 

Blue Water Bridge Authority Act 

Buffalo and Fort Erie Public Bridge Company Act 

Canada Marine Act 

Canada Ports Corporation Act 

Canada Transportation Act 

CN Commercialization Act 

Canadian National Montreal Terminals Act, 1929 

Canadian National Toronto Terminals Act 

Carriage by Air Act 

Carriage of Goods by Water Act 

Civil Air Navigation Services Commercialization Act 

Coasting Trade Act 

Department of Transport Act 

(The) Hamilton Harbour Commissioners’ Act 

Harbour Commissions Act 

Intercolonial and Prince Edward Island Railways 
Employees’ Provident Fund Act 

International Rapids Power Development 

Marine and Aviation War Risks Act 

Marine Atlantic Inc. Acquisition Authorization Act 

Marine Insurance Act 

Marine Transportation Security Act 

Maritime Code Act 

Meaford Harbour, An Act respecting 

Motor Vehicle Fuel Consumption Standards Act 

Motor Vehicle Safety Act 

Motor Vehicle Transport Act, 1987 

National Transcontinental Railway Act 

Navigable Waters Protection Act 

Northern Transportation Company Limited 
Disposal Authorization Act 

Northumberland Strait Crossing Act 

Ontario Harbours Agreement Act 

Pilotage Act 

Port Warden for the Harbour of Montreal, An Act to amend 
and consolidate the Acts relating to the office of 

Port Warden in the Harbour of Quebec, An Act to 
provide for the appointment of a 

Railway Relocation and Crossing Act 

Railway Safety Act 

Safe Containers Convention Act 

Shipping Conferences Exemption Act, 1987 

Transportation of Dangerous Goods Act, 1992 

United States Wreckers Act 
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1969-70, c. 45 
ele Pees) 
1964-65, c. 6 
1934, c. 63 

1998. C108: 
R.omlooo, ©. Oo 
1996, C.40 

1995, c. 24 

(23 Cw 
19605¢526 

R:S. 1985)e, C-26 
19936. 21 

1996, c. 20 

A992 6.3) 

R.S. 1985, c. T-18 
eg ar Sts 

RIS. 1985\ic.1-1 


1906-07, c. 22 

SIZ, Co ISK 

RiIS:G? 1970;-c,.W-3 
198656036 

TOO Stra 2 

1994, c. 40 

1977-78, c. 41 

1866, c. 78; 1907-08, c. 46 
R.S. 1985, c. M-9 

NIOS Call 

R.S. 1985, c. 29 (3 Supp.) 
IOS, Cs. 1/1 

R.S. 1985, c. N-22 


1985, c. 35 
1993, c. 43 
19635639 
R.S. 1985, c. P-14 


1882, c. 45 


TET Cos 

R.S. 1985, c. R-4 
R'S.41985; 6, 32'(4" Supp:) 
R:S: 1985, ¢.°S-1 

R.S. 1985, c. 17 (3 Supp.) 
1992, c. 34 

Ris. 1985, 6. U=3 
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Winnipeg Terminals NGO, ©. Oe OHA. 6. SI 


The Minister shares responsibility to Parliament for the following Acts: 


Aeronautics Act Ros. WSs, GC, AZ 
(Minister of National Defence) 
Arctic Waters Pollution Prevention Act R:S. 1985, csA=12 
(Minister of Indian Affairs and Northern Development; Minister of Natural Resources) 
Bills of Lading Act R.S. 1985, c. B-5 
(Minister of Justice and Attorney General of Canada) 
Canada Shipping Act R.S. 1985, c. S-9 
(Minister of Fisheries and Oceans) 
Excise Tax Act Reon 1 90ouC ede 
(Minister of Finance; Minister of National Revenue) 
Government Property Traffic Act RO 1,980;0C.. G-0 
(Minister of Public Works and Government Services) 
National Energy Board Act R:S.1985,.c.N<7 
(Minister of Natural Resources) 
Non-Smokers’ Health Act RUS. 1980.1: 10 (4 Supp.) 
(Minister of Human Resources Development) 
Ste-Foy-St-Nicolas Bridge Act 1964-65, c. 16 


(Minister of Public Works and Government Services) 


Disclaimer: 


Please note that the above list of statutes has been prepared for use as a ready reference 
and has no legal force or effect. For all purposes of interpreting and applying the statutes, 
users should consult the Revised Statutes of Canada, 1985, and any pertinent statutory 
instruments. 


Transport Canada’s regulations and orders are too numerous to list. Please consult the 


Consolidated Regulations of Canada, 1978 and any pertinent amending statutory 
instruments, as published in the Canada Gazette, Part Il. 


6.1 — STATUTES AND REGULATIONS 63 


6.2 Who to Contact 


TRANSPORT CANADA 
HEADQUARTERS 


Mailing Address: 
Transport Canada 
Place de Ville, Tower C 
330 Sparks Street 
Ottawa, Ontario 

K1A ONS 


Policy Group: 


Economic Analysis 

NAME: Roger Roy 
TELEPHONE: (613) 998-0684 
E-MAIL: royr@tc.gc.ca 


Program Evaluation 

NAME: Jonathan Fisher 
TELEPHONE: (613) 993-4418 
E-MAIL: fisherj@tc.gc.ca 


Corporate Relations 

NAME: Ted Cherrett 
TELEPHONE: (613) 991-6500 
E-MAIL: cherree@tc.gc.ca 


Air Policy and Programs 
NAME: Brian Carr 
TELEPHONE: (613)'993-17 18 
E-MAIL: carrb@tc.gc.ca 


Marine Policy and Programs 
NAME: André Pageot 
TELEPHONE: (613) 998-1843 
E-MAIL: pageota@tc.gc.ca 


Surface Policy and Programs 
NAME: Kristine Burr 
TELEPHONE: (613) 998-2689 
E-MAIL: burrk@tc.gc.ca 


Programs and Divestiture Group: 


Airport Programs and Divestiture 
NAME: David Bell 
TELEPHONE: (613) 993-4465 
E-MAIL: belld@tc.gc.ca 
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Port Programs and Divestiture 
NAME: Randy Morriss 
TELEPHONE: (613) 990-3014 
E-MAIL: morrisk@tc.gc.ca 


Surface Programs and Divestiture 
NAME: Brenda Baird 
TELEPHONE: (613) 990-0624 
E-MAIL: bairdb@tc.gc.ca 


Environmental Affairs 

NAME: John Forster 
TELEPHONE: (613) 991-5995 
E-MAIL: forstej@tc.tc.ca 


Safety and Security Group: 


Aviation Safety 

NAME: Art LaFlamme 
TELEPHONE: (613) 990-1322 
E-MAIL: laflama@tc.gc.ca 


Marine Safety 

NAME: Bud Streeter 
TELEPHONE: (613) 998-0610 
E-MAIL: streetb@tc.gc.ca 


Transportation of Dangerous Goods 
NAME: Dr. John Read 
TELEPHONE: (613) 990-1147 
E-MAIL: readj@tc.gc.ca 


Rail Safety 

NAME: Terry Burtch 
TELEPHONE: (613) 998-2984 
E-MAIL: burtcht@tc.gc.ca 


Road Safety 


E-MAIL: RoadSafetyWebMail@tc.gc.ca 


General road safety information: 
1-800-333-0371 


Vehicle importation: 
1-800-511-7755 (English) 
1-800-311-8855 (French) 


Vehicle defects telephone line: 
1-800-333-0510 


Security and Emergency Preparedness 
NAME: Hal Whiteman 

TELEPHONE: (613) 990-3651 
E-MAIL: whitemh@tc.gc.ca 


Aircraft Services 

NAME: Ron Armstrong 
TELEPHONE: (613) 998-3316 
E-MAIL: armstrd@tc.gc.ca 


Safety Programs, Strategies and 
Coordination 

NAME: Gaetan Boucher 
TELEPHONE: (613) 990-3797 
E-MAIL: boucheg@tc.gc.ca 


Communications Group: 


General Enquiries 
TELEPHONE: (613) 993-0055 


TRANSPORT CANADA 
REGIONAL OFFICES 


Atlantic Region 

95 Foundry Street 

Moncton, New Brunswick 

E1C 8K6 

Gerry Berigan, Regional Director General 
TELEPHONE: (506)651-7315 

E-MAIL: berigag@tc.gc.ca 


Quebec Region 

700 Leigh Capreol 

Dorval, Quebec 

H4Y 1G7 

Marc Grégoire, Regional Director 
General 

TELEPHONE (O14) 633-27 17. 
E-MAIL: gregoim@tc.gc.ca 


Ontario Region 

4900 Yonge Street 

Toronto, Ontario 

M2N 6A5 

Terry Gibson, Regional Director General 
TELEPHONE: (416) 952-2170 

E-MAIL: gibsont@tc.gc.ca 


Prairie and Northern Region 

344 Edmonton Street 

Winnipeg, Manitoba 

R3C OP6 

David Murray, Regional Director General 
TELEPHONE: (204) 984-8105 

E-MAIL: murrayd@tc.gc.ca 


Pacific Region 

800 Burrard Street 

Vancouver, British Columbia 

V6Z 2J8 

Mark Duncan, Regional Director General 
TELEPHONE: (604) 666-5849 

E-MAIL: duncanm@tc.gc.ca 


CROWN CORPORATIONS 


VIA Rail Canada Inc. 
2 Place Ville Marie 
Montreal, Quebec 
H3B 2C9 


Canada Ports Corporation 
85 Albert Street 

Ottawa, Ontario 

K1A ON6 


Marine Atlantic Inc. 

P.O. Box 520 

Port aux Basques, Newfoundland 
AOM 1CO 


Atlantic Pilotage Authority 

Purdy's Wharf, Tower 1 

Suite 1402, 1959 Upper Water Street 
Halifax, Nova Scotia 

B3J 3N2 


Laurentian Pilotage Authority 
715 Victoria Place 

6th Floor 

Montreal, Quebec 

H2Y 2H7 


Great Lakes Pilotage Authority Ltd. 
P.O. Box 95 

Cornwall, Ontario 

K6H 5R9 
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Tableau 5 — Codts nets des programmes pour Il’année visée par le Budget 
des dépenses 


Total du Ministére 
(milliers $) 2000-2001 


Dépenses prévues brutes (Budget des dépenses principal, plus 
redressements) 1 252 177 


Plus : services obtenus gratuitement 


e Locaux fournis par Travaux publics et Services gouvernementaux 
Canada (TPSGC) 


Contributions couvrant la part des employeurs aux régimes d’assurance 
des employés et les dépenses assumées par le Secrétariat du Conseil 
du Trésor 


Protection assurée par Ressources humaines Canada au titre des 
accidents du travail 


Dépenses salariales et connexes des services juridiques fournis par 
Justice Canada 


Coats bruts des programmes 1 298 275 
Moins : 

Recettes a valoir sur le crédit 276 329 
Recettes a valoir sur le Trésor 16 000 


Coats nets estimatifs des programmes en 2000-2001 1 005 946 


Les chiffres ayant été arrondis, leur somme peut ne pas correspondre aux totaux indiqués. 
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Tableau 6 — Préts, investissements et avances 


Ce tableau présente les soldes en cours sur les préts dus a Transports Canada a la fin de 
chacun des exercices financiers. 


Secteur d’activite Dépenses Dépenses Dépenses Dépenses 
réelles prévues prévues prévues 

(milliers $) 1999- 2000-01 2001-02 2002-03 
2000' 


Programmes et Cessions 


Prét consenti a la Commission du 

havre de Hamilton 25 
Prét consenti a |’Administration du 

pont du port de Saint John 26 799 
Préts assumés de |’ex-Administration 

de la voie maritime du Saint-Laurent 1215 


Total des soldes en cours sur les 
préts 28 215 28 039 
Les chiffres ayant été arrondis, leur somme peut ne pas correspondre aux totaux indiqués. 


1. Reflétent les meilleures prévisions a la fin de l’exercice. 
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6.3. Other Departmental Publications 


Additional information on many of the subjects discussed in this document is available in other 
reports. A list of some of these reports is provided below. 


You can get copies of Transport Canada’s general publications by contacting our general 
enquiries line at (613) 990-2309. For information on specific publications and how to order 
them, contact our Library and Research Services Centre at (613) 998-5128. 


Many of these documents are also available on our web site at http://www.tc.gc.ca. 


PUBLICATIONS 


¢ 


68 


Transportation in Canada — 1998 Annual 
Report 


National Airports Policy 
National Marine Policy 


Airports Programs and Divestiture — 
Monthly Report 


Ports Programs and Divestiture — 
Progress Report 


Port Programs and Divestiture — Annual 
Report on Financial Operations 


LAA Lease Review Consultation Report 


Transport Canada’s Sustainable 
Development Strategy 


Sustainable Transport Technology: 
Framework for Action 


Safety and Security Strategic Plan 


Road Safety Vision — Annual Report 
1998 


Review of Bus Safety Issues 
1998 Seat Belt Use in Canada 


Alcohol Use Among Drivers and 
Pedestrians Fatally Injured in Motor 
Vehicle Accidents 


Canadian Motor Vehicle Traffic Collision 
Statistics 


Review of the Railway Safety Act 
amendments and Safety Oversight and 
Regulatory Compliance Mechanisms 


Transportation Development Centre — 
Annual Review 


INTERNET 


+ 


Aircraft Services — list of Transport Canada 
aircraft and their prime use 


Civil Aviation — publications and regulations 
Safety of Air Taxi Operations Task Force 


CANUTEC — North American emergency 
guidebook and statistics 


Transport of Dangerous Goods — regulations 
and how to comment on the update of 
regulations currently under revision 


Marine Safety — short publications list 


Research and Development — science and 
technology plan, and publications 


Road Safety — how to obtain information on 
vehicle standards, air bag deactivation, anti- 
lock brake systems, child safety, winter tire 

safety tips, bus safety, importation, defects, 
vehicle recalls, fuel consumption guide, and 
Acts 


Rail Safety publications 


TRANSPORTATION AGENCIES 


The Estimates documents for the Canadian 
Transportation Agency and the Civil 
Aviation Tribunal are available from: 


Canadian Government Publishing 
Ottawa, Ontario 
K1A 0S9 
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index 


A 

Air Pollution - 29 

Aircraft Services - 37 

Airline Restructuring Act - 47 


Airport Lease Review - 25 
Airports Capital Assistance Program : 25 


CG 


Canada Port Authorities - 20 
Canada Shipping Act: 45 
Climate Change - 28 

Cost Recovery Policy - 44 


I oh 


Environmental Assessment - 30 
Environmental Remediation - 30 


re 


Financial Information Strategy (FIS) - 42 
Flight 2005 — A Civil Aviation Safety 
Framework for Canada - 39 


G 


Grain Transportation Act : 47 


H 


Highways and Bridges - 27 


f 


Information Management / Information 
Technology - 43 

Inspection and Monitoring Program : 34 

Intelligent Transportation Systems - 19 


M 


Marine Liability Act - 48 

Monitoring the Canadian Transportation 
System - 21 

Motor Vehicle Safety Act : 45 

Motor Vehicle Transport Act, 1987 - 46 


fe 


Port Divestiture Fund - 26 
Port Transfer Fund : 26 


R 


Rail Safety Direction 2006 - 38 
Recruitment and Retention - 44 
Regulatory Reform - 32 

Research and Development - 37 

Review of Canada Transportation Act: 18 
Road Safety Vision 2001 - 38 


S 


Safety and Regulatory Oversight of 
Devolved Entities - 34 

Safety Management Systems - 35 

Security and Emergency Plans and 
Technologies « 36 

Shipping Conferences Exemption Act, 1987 
- 48 

St. Lawrence Seaway - 20 

Sustainable Development Strategy - 28 


T 


Transportation Appeal Tribunal of Canada 
Act : 46 


W 


Work Force Renewal : 43 
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Résultat final : évaluer l’incidence environnementale des programmes financés au moyen de paiements de transfert (défi 5) 
Résultats directs Résultats intermédiaires 
Actualiser la Politique d’évaluation environnementale stratégique de Aptitude des gestionnaires et des décideurs du Ministere a mieux 

Transports Canada, en publiant notamment un document de travail et incorporer le développement durable dans les nouvelles politiques et 
un autre sur les enjeux, des documents d'orientation pour |’élaboration les programmes. 
de la politique et en dispensant une formation. 


Résultat final : peaufiner les indicateurs de transport durable (défi 6) 
Résultats directs Résultats intermédiaires 
Procéder a une évaluation de base des indicateurs existants de Meilleure compréhension des modéles existants de transport durable 
transport durable en collaborant avec d’autres ministeres afin d’aider a |’élaboration d’un ensemble canadien d’indicateurs 

gouvernementaux et des organisations non gouvernementales (comme quantifiables d’ici 2005. 
le Centre de transport durable). 


Résultat final : comprendre les coats des transports pour l’environnement (défi 7) 

Résultats directs Résultats intermédiaires 

Préparer un document sur l’intérét qu’il y a a intégrer les colts sociaux Meilleure compréhension des cotts environnementaux et sociaux et 
et environnementaux dans |’établissement des prix des transports, et du besoin d’en tenir compte dans les décisions prises. 

sur les réponses possibles du Ministere. 


Résultat final 
Résultats directs 


Entreprendre des projets de recherche et développement ayant un 
rapport direct avec les transports durables, la sécurité et l’efficacité. 


: élaborer des systémes et des technologies de transport propres et en promouvoir l’application (défi 8) 
Résultats intermédiaires 
Elaboration et adoption par le Canada de systemes et de 
technologies de transport plus propres et plus sars. 
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Résultat final : réduire les émissions atmosphériques de source mobile (défi 3) 
Résultats directs Résultats intermédiaires 
Avec ses partenaires canadiens, Transports Canada continuera de Adoption dans le Réglement de l’aviation canadien et le cadre de 
collaborer aux travaux du Comité de la protection de l’environnement en réglementation d’autres pays de normes de certification plus 
aviation de l’Organisation de |’aviation civile internationale en vue : strictes s’appliquant aux nouveaux moteurs d’aéronef afin d’en 

e de réduire les €missions des aéronefs et d’assurer le respect des réduire les emissions. Cela a pour but d’assurer que la flotte 

normes technologiques réalistes les plus strictes, future d’aéronefs du monde générera moins d’émissions pour une 
économiquement justifiées et respectueuses de l’environnement; mission caractéristique donnée. 

e concevoir et promouvoir des technologies et de meilleures 2. Adoption par les exploitants et les pourvoyeurs de services de 
pratiques d'exploitation qui contribuent a réduire les emissions l'industrie de technologies et de pratiques d’exploitation qui 
opérationnelles des aéronefs. contribuent a réduire les émissions et la consommation de 

carburant et a accroitre la capacité et l’efficacité du systeme 
aéronautique. 
Volonté par le secteur des transports et les consommateurs de 
prendre des mesures afin de réduire les €missions qui contribuent au 
smog. 


Remplir les engagements pris par Transports Canada dans le cadre du 
Plan fédéral de gestion du smog en appuyant le respect des normes 
pancanadiennes sur les particules et l’ozone; et organiser chaque 
année des cliniques d’inspection des émissions des véhicules. 
Continuer a participer au projet « Véhicule électrique — Montréal 2000 », 
qui doit permettre a la Région du Québec d’intégrer deux véhicules 
électriques dans les.parcs opérationnels du Ministére. 

Elaborer des initiatives dans le secteur des transports qui contribuent a 


la Stratégie nationale sur les changements climatiques. 


Compréhension plus approfondie des véhicules nouveaux pour le 
marché de |’automobile. 


Adoption par les Canadiens et les groupes industriels de pratiques de 
transport plus durables, afin de respecter les engagements du 
Protocole de Kyoto. 


Résultat final : promouvoir l’education et la sensibilisation en matiére de transport durable (défi 4) 

Résultats directs Résultats intermédiaires 

Elaborer et mettre en oeuvre le programme interne de migrations vertes | Meilleure compréhension du transport durable au sein de Transports 
afin de promouvoir le transport durable au sein du Ministére en Canada. Preuve de leadership dans la promotion des avantages du 
préparant des documents promotionnels internes, notamment des transport durable au sein de la communauté élargie. 

dossiers, des exposés et des bulletins a l’intention des employés sur les 


migrations vertes. 

Mettre en oeuvre le programme Sur /a route du transport durable Sensibilisation et acceptation des approches novatrices a |’égard du 
(SRTD), programme de financement mené en collaboration avec transport durable dans la collectivité et a l’échelle nationale. 
d'autres ministéres et intervenants, en soumettant les propositions de 

projets a l’évaluation d’un comité consultatif; et promouvoir le 

programme SRTD sur le site Web du Ministére, dans le cadre de 

conférences, sur des documents imprimés, etc. 


4.2 Stratégie de développement durable 


Transports Canada a présenté sa Stratégie de développement durable (SDD) devant la Chambre des communes en décembre 1997, 
laquelle faisait état de 8 défis stratégiques et de 47 engagements qui fagonneront le secteur des transports. Les activites du 
Ministére dans ces secteurs contribueront a assurer la durabilité du reseau de transport, un réseau qui soit sur, efficace et 
respectueux de l’environnement, pour la génération actuelle et les générations futures de Canadiens. Plusieurs initiatives ont eté 
désignées prioritaires sous chacun des défis pour l’exercice 2000-2001. Ces initiatives, présentées ci-dessous, seront prises dans le 
cadre de notre propre mandat et en partenariat avec d’autres. Afin d’améliorer nos rapports dans les années a venir, nous avons 
entrepris des travaux internes pour concevoir un ensemble de mesures du rendement a propos des huit défis. Lorsqu’elles seront 
définitivement arrétées, ces mesures figureront dans nos futurs Rapports sur les plans et les priorites. 


Résultat final : minimiser les risques de dégats causés a l’environnement par les accidents des transports (défi 1) 
Résultats directs Résultats intermédiaires 


Collaborer a l’élaboration d’un Code de navigation polaire par Acceptation et respect des directives internationales par les 


l’entremise de l’Organisation maritime internationale. expéditeurs maritimes, lesquelles portent sur la prévention de la 
pollution, la reglementation et les mesures opérationnelles ayant trait 


aux activités de transport dans les eaux arctiques. 
Sensibilisation et compréhension accrues des évaluations 
environnementales par les fonctionnaires. 


Assurer la formation des fonctionnaires sur les évaluations 
environnementales par des discussions individuelles, la fourniture de 
documents de formation et l’organisation de séances de formation. 
Continuer a administrer et a promouvoir le Programme d’aide en cas 
d’'urgence (PACU) obligatoire. Procéder a des inspections des PACU 
actifs, de méme qu’a des inspections aléatoires des plans en vigueur. 


Sensibilisation accrue aux mesures visant la sécurité de 
l'environnement et la prévention des accidents par les PACU. 


Résultat final : promouvoir |’écologisation des activités dans le secteur des transports (défi 2) 
Résultats directs Résultats intermédiaires 
Poursuivre la mise en oeuvre du Systeme de gestion de l'environnement | Adoption de meilleures pratiques environnementales par le secteur 
(SGE) a l’Administration centrale et dans les cing régions de TC. Revoir | des transports. 
implantation du SGE existant et procéder a des vérifications du SGE 
des régions par rapport aux critéres ministériels établis. 
Ameéliorer la gestion opérationnelle des effluents de glycol par une 
analyse des programmes de gestion des eaux d’orage aéroportuaires. 
Publier les résultats de la surveillance du glycol avant le début de la 

saison de déglagage en septembre 2000. 
Promouvoir le Manuel d’affectation des terres et de contrdle de 
l'environnement avec le concours de I’Organisation de I’aviation civile 

internationale (OACI). Distribuer ou présenter ce manuel aux principaux 
intervenants des transports dans le cadre de conférences, de réunions 

de comité, etc. 


Réduction des effluents de glycol dans les eaux d’orage. 


Sensibilisation et utilisation accrues du manuel dans le secteur des 
aéroports. 
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Initiatives législatives et reglementaires (suite) 


Résultats directs Résultats intermédiaires Résultats finals 


En vertu des récentes modifications e Cadre officiel visant a intégrer la | e Accessibilité de données sur le e Un réseau national 
apportées a la Loj sur la sécurité ferroviaire, sécurité dans les opérations rendement en matiére de de transport 
introduire un Reglement sur les systemes ferroviaires quotidiennes. sécurité d’aprés le nouveau parfaitement sar. 
de gestion de la sécurité. reglement. 

Adoption de pratiques 

sécuritaires par l’adoption 

d’éléments du réglement. 

Reconnaissance du partage des 

roles et des responsabilités de 

ceux que nous réglementons et 

établissement d’une solide 

« culture de sécurité ». 

Conformité volontaire accrue. 


Poursuivre la modification du Reglement e Réglement clair, précis et facile Respect, sensibilisation et e Protection de la 
sur le transport des marchandises a comprendre dont les compréhension accrus du sécurité publique 
dangereuses en « langage simple ». informations sont plus facilement reglement a la fois pour les gens dans le transport des 
accessibles au lecteur. que nous réglementons et pour marchandises 
ceux qui sont chargés de le faire dangereuses au 


appliquer. Canada. 


Elaborer un Reglement sur les ports et les | « Réglement visant a gérer et Respect, sensibilisation et e Réseau de ports 

installations portuaires publics, appelé a contrdéler l’'aménagement et compréhension du nouveau publics suffisant, sar, 

remplacer le Réglement sur les quais de l'utilisation des ports et des réglement par les intervenants. efficace et 

l'Etat et le Réglement sur les ports publics. installations portuaires publics respectueux de 
(c.-a-d. les ports qui n’ont pas l'environnement. 
encore été cédés et les ports 


éloignés). 
e Consultation des intervenants. 
e Surveillance de la 
réglementation. 
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Initiatives législatives et réglementaires (suite) 


Initiative Résultats directs Résultats intermédiaires Résultats finals 


e Systéme de transport 
maritime efficace et 
économiquement 
rentable grace a un 
régime de 
dédommagement 
rapide et suffisant en 
cas d’accident. 


e Sensibilisation accrue aux 
risques potentiels et a 
l’'assurabilitée. 


e Loi fédérale concernant la 
responsabilité des armateurs a 
l'égard des passagers en cas de 
blessure ou de mort. 

e Uniformité des régles visant le 
partage des responsabilités. 

e Protection des droits du public 
voyageur qui emprunte les 
transports maritimes. 

e Approche détaillée a l’égard de 
la législation et de la 
réglementation de la 
responsabilité maritime. 

e Cadre logique des futurs 

régimes de responsabilité. 


Introduire une nouvelle Loi sur la 
responsabilité maritime afin de regrouper 
les regimes de responsabilité maritime en 
vigueur en une seule loi et de valider 
rétroactivement certains réeglements établis 
en vertu de la Loi sur la Société canadienne 
des ports et des réglements établis en vertu 
de la Loi sur le pilotage. 


e Un systéme national 
de transport maritime 
efficace et plus 
concurrentiel. 


e Plus grande flexibilite de sous- 
traitance des options entre les 
transporteurs et les expéditeurs. 

e Appuyer |’harmonisation de la 
législation canadienne avec 
celle de ses principaux 

partenaires commerciaux. 


e Réduire a la fois la paperasserie 
et le fardeau de réglementation 
pour l’industrie. 

e Maintenir |’exemption de la Lo/ 
sur la concurrence et injecter 
des dispositions 

proconcurrentielles 

supplémentaires. 


Apporter les modifications a la Loi 
dérogatoire de 1987 sur les conférences 
maritimes, afin de rationaliser son 
administration et de créer un climat 
d’exploitation plus concurrentiel dans les 
armements réguliers. 
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Initiatives léegislatives et reglementaires (suite) 


Résultats directs Résultats intermédiaires Résultats finals 


Introduire le projet de Loi sur la 
restructuration des compagnies 
aériennes, notamment les révisions de la 
Loi sur les transports au Canada, de la Loi 
sur la participation publique au capital d’Air 
Canada et de la Loi sur la concurrence, pour 
que la restructuration des compagnies 
aériennes du Canada se fasse de maniére 
ordonnée et perturbe le moins possible les 
collectivités, le public voyageur et les 
employés des compagnies aériennes, tout 
en préservant un marché concurrentiel et 
une industrie rentable. La législation portera 
sur les préoccupations et les 
recommandations formulées par le Comité 
permanent des transports et le Comité 
sénatorial permanent des transports et des 
communications durant les audiences qu’ils 
ont tenues sur la restructuration des 
compagnies aériennes en novembre 1999. 
(Le projet de loi C-26 a été présenté a la 
Chambre le 17 février 2000.) 


e Une industrie 
canadienne des 
compagnies 
aériennes stre et en 
bonne santé, 
contrélée par des 
Canadiens pour des 
Canadiens. 

e Capacité de rivaliser 
avec les plus grosses 
et les meilleures 
compagnies 
aériennes du monde 
tout en offrant des 
services acceptables 
a destination de tous 
les points du Canada 
a des prix justes. 


e Sensibilisation accrue des 
intervenants pour qu’ils 
comprennent et qu’ils acceptent 
les changements. 

e Incitation des exploitants 
existants et nouveaux a 
conquérir de nouveaux marchés. 


e Stratégie de communications et 
de consultations pour tenir les 
intervenants au courant du 
déroulement du processus 
législatif. 

Consultations avec |’Office des 

transports du Canada et le 

Bureau de la concurrence. 

e Libéralisation du régime 
d’attribution des routes 
internationales aux transporteurs 
aériens canadiens. 

e Conditions qui abattent les 

obstacles a |l’entrée de 

nouveaux concurrents et qui 
stimulent la concurrence. 


e Systéme de transport 
et de manutention du 
grain commercial axé 
sur les contrats qui 
répond aux besoins 
des Canadiens. 


e Sensibilisation accrue des 
intervenants pour qu’ils 
comprennent et qu’ils acceptent 
les changements. 

e Adoption par les intervenants de 
l'industrie du grain des 
changements nécessaires a 
leurs roles, leurs pratiques 
commerciales et leurs 

institutions officieuses. 


Introduction d’ici juin 2000 du projet de Loi 
sur le transport du grain, notamment des 
modifications a la Loi sur les transports au 
Canada, et peut-étre ala Loj sur la 
Commission canadienne du blé, pour que le 
systéme de manutention du grain stimule la 
responsabilisation, la concurrence et 
l’efficacité. 


Stratégie de communications et 
de consultations pour tenir les 
intervenants au courant du 
déroulement du processus 
législatif. 

e Consultations avec Agriculture 

et Agroalimentaire Canada. 

Cadre pour un systéme de 

transport et de manutention du 

grain qui stimule la 
responsabilisation, la 
concurrence et l’efficacité. 
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Initiatives législatives et reglementaires (suite) 


Initiative Résultats directs Résultats intermédiaires Résultats finals 


e Diminution du 
nombre des blessés 
et de morts résultant 
d’accidents mettant 
en cause les 
transporteurs 
extraprovinciaux. 

e Le réseau routier 

canadien devient le 

plus stir du monde. 


e Application uniforme et compléte 
par les provinces de la norme 14 
du Code canadien de sécurité — 
Cotes de sécurité. 


e Cadre national axé sur la 
sécurité des transporteurs, et 
comportant des normes établies 
en collaboration. 


Modifier la Loi sur les transports routiers 
de 1987 afin d’offrir un cadre national pour 
la réglementation provinciale des 
compagnies extraprovinciales de transport 
routier (par camion et autocar), axé sur la 
sécurité des transporteurs. Les modifications 
renverront aux normes sur le rendement des 
transporteurs élaborées par les 
gouvernements fédéral et provinciaux et 
l'industrie en vertu d’un processus de 
consultation placé sous l’égide du Conseil 
canadien des administrateurs en transport 
motorisé. 


e Un réseau de 
transport national 
parfaitement sar. 


e Plus grande uniformité dans le 
traitement de ceux que nous 
réglementons. 


Introduire le projet de Loi sur le tribunal 
d’appel des transports du Canada, qui 
perpétuera le Tribunal de l’aviation civile 
comme tribunal des transports multimodaux 
chargés d’analyser les mesures prises dans 
le cadre de plusieurs textes législatifs sur 
les transports. 


e Champ de compétence défini du 
tribunal et recensement des 
mesures soumises a l’examen 
du tribunal. 

e Modifications de la Loi sur la 

sécurité ferroviaire, de la Loi sur 

l’aéronautique, de la Loi sur la 

sécurité du transport maritime et 
de la Loi sur la marine 
marchande du Canada. 
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4.0 Initiatives horizontales 


4.1 Principales initiatives législatives et reglementaires 


Résultats directs Résultats intermédiaires Résultats finals 


Parachever la réforme de la Loi sur fa e Délégation des activités e Projet d’application renforcé e Un systéme national 
marine marchande du Canada. d’inspection a des organismes visant a accroitre le niveau et le de transport maritime 
indépendants (sociétés de taux de conformiteé. parfaitement star et 


classification) investis de économiquement 
responsabilités au niveau de rentable. 
assurance de qualité de la 

sécurité maritime. 

Législation moderne et 

délimitation claire des 

responsabilités ministérielles. 


En vertu de la Loi sur Ja sécurité des 

véhicules automobiles : 

1. introduire des projets de reglement sur 
la protection par les sacs gonflables 
évolués, la protection contre les impacts 
latéraux et l’abaissement des ancrages 
pour les dispositifs de retenue pour 
enfants; 

2. mettre la derniére main aux réglements 

sur les véhicules a faible vitesse et les 

bicyclettes électriques, les prescriptions 
relatives aux véhicules incomplets et les 
normes sur les carburants de 

remplacement. 


e Essais de conformité et activités 
d’application des réglements. 


Diminution des 
blessés et des morts 
résultant de la 
conduite de véhicules 
automobiles, pour 
que le Canada ait le 
réseau routier le plus 
sar du monde. 


e Amélioration par les 
constructeurs de la conception 
et de la construction des 
véhicules automobiles dotés 
d’un plus fort potentiel de 
resistance aux collisions et 
d’une plus grande protection 
des occupants en cas 
d’accident. 
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2.6.2 Contribution de chaque secteur d’activité aux principaux engagements en matiére de résultats 
Les quatre secteurs d'activité s'efforcent de permettre au Ministére des acquitter de ses principaux engagements en matiére de 
résultats. Ce tableau illustre la contribution principale de chaque secteur d'activité aux principaux engagements en matiére de résultats et 
propose un échantillonnage des principaux clients et partenaires mis en cause. 
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PRINCIPAUX ENGAGEMENTS EN MATIERE DE RESULTATS 


Gérance et sensibilisation 
a environnement 


Un systeme 
de transport 
sur et sécuritaire 


Un réseau de transport 
concurrentiel, 
efficient et efficace 


Administration 
ministérielle 


Programmes et 
Cessions 


Politiques Sécurité et Sareté 


Clients et partenaires Clients et partenaires 


Clients et partenaires 


*Sociétés d’Etat 
* Ministre des Transports 


¢ Associations du secteur 
des transports 


¢ Autres ministéres fédéraux, 
provinces et municipalités 


* Organisations internationales 
et gouvernements étrangers 


* Expéditeurs et transporteurs 


* Public voyageur 


ad Incidence directe 


* Transporteurs et expéditeurs 


¢ Constructeurs 


* Organismes d’ intervention 
d’urgence 


* Autres ministéres fédéraux, 
provinces et municipalités 


¢ Organisations internationales 
et gouvernements étrangers 


¢ Travailleurs des transports 


* Public voyageur 


Ce te ) Incidence indirecte 
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Clients et partenaires 


¢ Exploitants d’ installations 
cédées 
* Locataires d’aéroports/ports 


* Autres ministéres fédéraux, 
provinces et municipalités 


* Groupes d’intéréts 
environnementaux 


* Secteurs d’ activité du 
Ministére 


* Parlement 


* Organismes centraux 


¢ Médias d’ information 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I —- The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II —- The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations), These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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Section I: Chairman’s Message 


The financial year 2000-2001 marks the 10" anniversary of the Transportation Safety 
Board of Canada (TSB). As we prepare to celebrate this important milestone for the 
TSB, we must take a few moments to reflect on the accomplishments of the past and to 
look forward at the challenges of the new millennium. Despite a few difficulties 
encountered along the way, I believe the TSB has been very successful in identifying 
safety deficiencies and in conveying key safety messages to the public, industry and 
regulators. Numerous safety actions have been taken to reduce risks over the past 10 
years, in part as a result of the work of the TSB. The years ahead will however continue 
to present on-going and new challenges for the TSB. 


In the aftermath of recent serious accidents, like Swissair flight 111 and Egyptair in the 
United States, new demands on investigative agencies have evolved. News media expect 
real-time, round-the-clock, on-site coverage. The expectations of the next-of-kin for 
support from the investigating agency have also increased significantly. Both the media 
and next-of-kin have an enormous thirst for up-to-date factual information; most wish to 
follow closely the progress of the investigation. Given the loss suffered by next-of-kin, 
great care must be exercised in communicating with them. Fulfilling these evolving 
needs is proving to be a major challenge. 


Over the past two years I have personally participated in the presentation to the public of 
a number of the Board’s final reports. I believe that this public presence has enhanced 
Canadians’ understanding of the work of the TSB in addressing transportation safety 
issues. Over the coming year I intend to continue participating in such events. 


The rapid pace of technological change in the industry also continues to represent 
important challenges for the TSB. Technical staff must ensure that they maintain and 
enhance their knowledge in order to keep up with changes in the industry. The TSB 
values its personnel as its most important resource and will continue to invest 
significantly in employee training and development. Sustained investments in the on- 
going review and improvement of work methodologies will also remain a priority for the 
organization. 


The TSB has recently undertaken a number of initiatives to strengthen its management 
framework and to implement effective performance measurement. For example, the TSB 
is committed to implementing systematic quality assurance processes and the new 
Financial Information Strategy. Such initiatives will provide managers at all levels with 
more information that can be used to manage our operations effectively and efficiently. 


The Swissair flight 111 investigation has underlined the vulnerability of the TSB. Much 


Message I 


other work has been given a lower priority while resources were concentrated on this 
major investigation. At present the lack of depth in our resources would compromise our 
ability to respond to a rash of accidents in any one mode or to respond effectively to 
another investigation of such magnitude as the Swissair accident. I have undertaken 
some discussions with senior government officials on this matter. In the coming months, 
I will propose some options to the government to deal with these issues. 


i) 


Transportation Safety Board of Canada 


Section Il: Departmental Overview 


A. Mandate, Roles and Responsibilities 


The Transportation Safety Board of Canada (TSB) is an independent agency created in 
1990 by an Act of Parliament (Canadian Transportation Accident Investigation and 
Safety Board Act). It operates at arm’s length from other government departments and 
agencies such as Transport Canada , the Canadian Transportation Agency and the 
National Energy Board to ensure that there are no real or perceived conflicts of interest. 
Under the legislation, the TSB’s only object is the advancement of transportation safety 
in the federally regulated elements of the marine, rail, pipeline, and air transportation 
systems. This mandate is fulfilled by conducting independent investigations including, 
when necessary, public inquiries into transportation occurrences. The purpose of these 
investigations and inquiries is to make findings as to the causes and contributing factors 
of the occurrences and to identify safety deficiencies which in turn may result in 
recommendations designed to improve safety and reduce or eliminate risks to people, to 
property and to the environment. The TSB has the exclusive authority to make findings 
as to causes and contributing factors when it investigates a transportation occurrence. 


The jurisdiction of the TSB includes all 
transportation occurrences in or over 
Canada. The Board may also represent 
Canadian interests in foreign 
investigations of transportation accidents 
involving Canadian registered, licensed, 
or manufactured ships, railway rolling 
stock, or aircraft. In addition, the Board 
carries out some of Canada’s obligations 
related to transportation safety at the 
International Civil Aviation Organization 
(ICAO) and the International Maritime 
Organization (IMO). 


A transportation occurrence is any 
accident or incident associated with the 
operation of an aircraft, ship, railway 
rolling stock, or pipeline. It also 
includes any hazard that could, in the 
Board’s judgement, induce an accident 


or incident if left unattended. 


The TSB has only one business line: the advancement of transportation safety. The 
Chairman, assisted by the Executive Director and three senior managers, 1s responsible 
for all activities associated with this business line. 
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Chairman 
Executive Director 


Director General, 
Information Strategies 
and Analysis 

($5.9M /40' FTE) 


Advancement of transportation safety 


B. Agency Objective 


Director General, 
Investigation Operations 
($15.6 M / 148 FTE) 


Director, Corporate 
Services 
($4.0 M /26 FTE) 


To advance transportation safety. 


C. External Factors Influencing the Agency 


The TSB operates within the context of the very large and complex Canadian 
transportation system. 


The marine mode involves approximately 46,000 Canadian-registered vessels and some 
38,000 trips by foreign commercial ships in Canadian waters annually. Commercial trade 
produces over 17 million vessel-kilometres in Canadian waters. Marine traffic in Canada 
includes the transportation of about 40 million passengers annually and over 350 million 
tons of cargo for domestic and international markets representing 38% of all cargo carried 
in Canada by all modes of transportation. In addition, the commercial fishing industry 
had over 25,000 licensed vessels last year. 


There are some 30 federally regulated railways, operating close to 40,000 miles of track. 
The system generates over 360 billion ton-miles of output, produces close to 75 million 
freight train-miles of work and over 900 million passenger-miles of service. The railways 
operate over 3,000 locomotives and approximately 110,000 freight and passenger rail 
cars, and employ over 45,000 people. 


The national pipeline system under federal jurisdiction comprises about 100 oil and gas 
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companies. These companies operate approximately 40,000 km of pipelines. Over 145 
million cubic metres of crude oil and 141 billion cubic metres of natural gas are moved 
by pipeline under federal jurisdiction in Canada annually. 


The civil air transportation system processes over 70 million enplaned and deplaned 
passengers annually through over 600 Canadian airports. About 1,000 Canadian air 
carriers and an almost equal number of foreign carriers operate in Canada. There are over 
70,000 licensed aviation personnel and nearly 28,000 registered aircraft. The Canadian 
aerospace industry and the airline industry employ about 88,000 people. 


In addition the TSB faces particular challenges in delivering its program: 


Public Interest in Transportation Safety: Transportation safety has always been a 


matter of public concern in Canada. This is largely due to the significant social and 
economic role that the transportation system plays in this country. 


Marine safety receives considerable public and media attention because of occurrences 
both in Canada and abroad. Capsizing of passenger ferries, groundings of large oil 
tankers or large cruise ships, and the losses of several large bulk carriers in foreign waters 
and in Canadian waters have drawn public attention to marine safety and related 
environmental issues. Canada is bounded by three oceans and has considerable marine 
passenger traffic, including extensive ferry operations and an increasing number of port 
calls by cruise ships. Our fishing industry, while reduced, remains considerable. 


Recent accidents involving rail passenger service have increased the public expectations 
for a level of passenger safety commensurate with the aviation industry. In populated 
areas, there is always considerable concern about railway safety because trains carry 
dangerous commodities and toxic substances. Another ongoing public concern is safety 
at level road crossings. Freight train derailments on mainline tracks have also received 
considerable media attention. 


In the area of pipeline safety, there continues to be significant interest in failures of 
natural gas pipelines. 


In aviation, while accident rates have held steady, around the world the absolute number 
of major accidents 1s increasing with increased flying activity rates. In Canada public and 
industry interest has recently been focussed on a number of recent high-profile aviation 
accidents in Canada and the United States, the best examples of this are: the crash of 
Swissair flight 111 into the ocean near Peggy’s Cove and the crash of the Egyptair flight 
off the American East coast. All of these have also raised the Canadian public’s level of 
concern about aviation safety. The media attention and public concern about air 
accidents around the world is expected to continue or increase for the next few years. 
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Government Policy and Industry Environment: In recent years, partly as a result of 
government initiatives and partly in response to commercial imperatives, various changes 


have occurred that may influence transportation safety. Among the changes, are the 
privatization of Crown corporations and the commercialization of many Transport 
Canada operations in all modes. The highly competitive environment in all elements of 
the transportation industry and the demands by the public and shippers for an almost 
accident-free transportation system are also significant considerations. The recent 
turmoil associated with Canada’s major air carriers has also increased public concerns 
about aviation safety. 


Impact of Technology on Transportation: Over the last 30 years, the rate of 
technological change in the transportation industry has been very rapid. This is largely 


due to significant advances in computer and electronics technology, the development of 
new materials, and their application to the transportation industry. These advances affect 
all modes of transportation, and while many of them enable investigators to perform their 
work more effectively, they also make the job of investigation and safety analysis 
increasingly complex and specialized. The increased reliance on automation poses 
particular problems for analysing failures at the human-machine interface. 


Level of Activity: More than 3,000 transportation occurrences are reported each year in 
accordance with federal reporting requirements. The TSB bases its decision to 
investigate on 1ts Occurrence Classification Policy (see TSB web site at http://tsb.ge.ca 
for details). The prime criterion for deciding to investigate 1s whether an investigation 1s 
likely to lead to a reduction in risk to persons, property or the environment. Government- 
wide reductions in resources over the past number of years have led the TSB to review 
this classification policy. The TSB has now withdrawn from investigating some 
accidents less likely to result in safety actions, even when they involve fatalities. This 
has resulted in some adverse public reaction and the TSB has come under increased 
public scrutiny. 


Recruitment and Retention of Personnel: The recruitment and retention of personnel 
represents a major challenge for the TSB. The TSB operates within a very competitive 
market place where there is limited availability of skilled personnel. The TSB competes 
in hiring these people, mostly from outside the public service, who bring the required 
technical skills and knowledge in a given mode and then spends two years training them 
to become investigators. This training, which is not available in traditional institutions of 
learning, combined with the experience in investigating makes our investigators in all 
occupational groups, at all levels, very attractive to other government departments and to 
the industry. Factoring in that the government has difficulty competing with the salaries 
and benefits offered by the industry adds another dimension to the problem. The TSB 
must also contend with employee insecurity resulting from limited resources and 
increasing workloads over the past number of years, perceived internal pay inequities, 
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and the current implementation of the Universal Classification System. 


D. Agency Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(thousands of dollars) 1999-2000* 2000-2001 2001-2002 2002-2003 


Budgetary Main Estimates 


Contributions to Employee 
Benefit Plans 


Total Main Estimates 23,280 24,086 


Adjustments to Planned [e787 
Spending 


Net Planned Spending 


Plus: Cost of services 
received without charge 


Net Cost of Program 


Full-Time Equivalents Dee 230 230 230 


* Reflects best forecast of total planned spending to the end of the fiscal year and includes incremental 
costs of $14,426,000 for the investigation of the Swissair flight 111 accident. 
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Section III: Plans, Results and Resources 


The TSB’s Planning, Reporting and Accountability Structure identifies a single business 
line: the advancement of transportation safety. 


A. Business Line Objective 


The business line objective is to advance transportation safety by conducting independent 
investigations of transportation occurrences, by analysing and identifying safety 
deficiencies in the system and by reporting publicly on its findings. 


B. Business Line Description 


The independent investigation, analysis, study, and public reporting of transportation 
accidents, incidents or hazardous situations/conditions involving the operation of an 
aircraft, ship, railway rolling stock, or pipeline in the federally regulated elements of 
Canada’s air transportation, marine, rail and pipeline systems for the purpose of: making 
findings as to their causes and contributing factors, identifying safety deficiencies and, 
making safety recommendations designed to eliminate or reduce those transportation 
safety deficiencies identified. 


C. Key Results Commitments, Planned Results, Related Activities and Resources 


Key Results Commitment 


The TSB is committed to provide Canadians with advancements in safety through 
independent, objective and timely analysis of safety failures in the federally regulated 
transportation system. 


Planned Results 


1) Identification of safety failures in the marine, rail, pipeline and air transportation 
systems. 


2) Reduction in risks to persons, property and the environment through the use of 
investigation findings by governments and industry. 
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3) Public access to safety information and recommendations. 
4) Satisfaction with quality and timeliness of findings and recommendations. 
5) Awareness by Canadians of the Board’s role in advancing transportation safety. 


6) National and international recognition of the Board as an authoritative and 
independent resource in the area of transportation safety. 


Related Activities 
TSB2000 Implementation (linked to planned results 1, 2, 4 and 6) 


In 1998 the TSB launched an initiative called TSB2000 to improve its operational 
effectiveness and efficiency. An integrated safety investigation methodology was 
developed to systematically integrate the TSB’s efforts in determining findings as to 
causes and contributing factors, identifying safety deficiencies, assessing the associated 
risks to safety in the national transportation system, evaluating options for mitigating 
those risks and for communicating the resultant safety message in the most convincing 
way. The TSB has recently trained all investigators in this new methodology. This 
training will be on-going as new investigators are recruited. In addition to this training, 
the TSB will have training packages customized in the areas of: project management, 
team leading and team building. Over the upcoming year efforts will be made to fully 
implement this new methodology for all new investigations. 


Quality assurance has been identified as a key element essential to the success of the 
TSB. The TSB will therefore be implementing a structured and systemic approach to 
quality assurance. A detailed concept of operations has been developed and 
implementation will start during the upcoming year. Designated managerial and staff 
positions will be assigned primary responsibility for quality assurance and performance 
measurement. Benchmarks against which performance can be monitored will be 
established. Quality audit processes and systems will be defined. 


Performance Management Framework (linked to planned results 4, 5 and 6) 


Development of a comprehensive performance management framework is well on its 
way. The TSB will link performance measurement to the internal quality assurance 
functions and will integrate performance measurement into the on-going management of 
operations. The TSB wants to ensure that performance measurement will first assist in 
the planning and management of operations, and secondly satisfy government-wide 
reporting requirements. 
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Work will be done to define qualitative and quantifiable performance indicators. 
However, the TSB has some difficulty in defining good performance measurement 
indicators as no two investigations are identical. Some lead to significant safety 
improvements, and some do not. Furthermore, it is virtually impossible to quantify 
accurately the direct or even indirect impact of the TSB on transportation safety due to 
the fact that it is but a single (small) player amongst many with responsibilities for 
advancing transportation safety. 


Surveys will also be conducted to measure the degree of satisfaction with the TSB’s work 
by specific segments of the public and industry. The first survey will be targeted to 
persons with a direct interest in the work of the TSB. Further surveys may then be done 
to assess the views of others such as: the media, other levels of government, persons 
associated with accidents not investigated by the TSB, unions, industry associations, etc... 


The TSB is also working on the implementation of the government’s new financial 
information strategy, the new human resources management framework, the universal 
classification system, and the modernization of the comptrollership function. All these 
government-wide initiatives have been identified as priorities for the TSB and will help in 
establishing a solid management framework against which performance can be measured 
and reported. Significant efforts will be made over the next 18 months in order to fully 
implement these important initiatives. 


Enhanced Communications (linked to planned results 3, 4 and 5) 


In conjunction with the implementation of the integrated safety investigation 
methodology, the TSB will make greater use of various tools such as: interim 
recommendations, safety advisories, communiques, safety digests, and information letters 
to convey important safety information on a timely basis. While final investigation 
reports will continue to be the TSB’s main focus, these other means of communication 
will be used more effectively to inform the public, industry and regulators and incite them 
to undertake safety actions as quickly as possible. 


The Chairman will continue to be visible at the beginning of investigations in explaining 
the role of the TSB in the wider context of transportation safety, how we carry out our 
work and how our mandate may differ from those of other countries. He will 
increasingly be present when Board reports are issued publicly to explain how the Board 
reached its conclusions and to explain why change is necessary and by whom it should be 
carried out. 


Changes to the TSB web site are making the search for specific information more user- 
friendly, e.g. in the case of Swissair, a specific page was created and is regularly updated 
to allow those most interested in this accident to have the most recent information on the 
progress of the investigation. In this planning year further changes will be made to the 
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web site to enhance the search capability and make it even more user-friendly. 


The TSB will continue its work with key government and industry partners on the 
reciprocal exchange of data. The TSB plans to consolidate its role as the official 
Canadian repository of transportation accident/incident data by ensuring that this data can 
be made available to others when and as required. Effective use of technology and 
telecommunications systems will be key in improving accessibility to this data. The TSB 
also has on-going initiatives to ensure data quality and data integrity. These initiatives 
will be integrated into the new systematic quality assurance program. 


The TSB introduced more frequent and elaborate communications with the families of the 
victims of the Swissair flight 111 accident (e.g. e-mail distribution lists, family briefings, 
family visits at the operations hangar, videos). These actions were taken as a direct result 
of increasing demands. More and more next-of-kin of accident victims request 
comprehensive and detailed information about the investigation and the investigation 
results. During the planning period, the TSB will review and assess the experience with 
the Swissair investigation and a number of other cases in order to adjust its 
communication strategies to better respond to the evolving needs of next-of-kin. 


Improve Readiness Capacity (linked to planned results 1, 2, 3, 4 and 6) 


The recent Swissair investigation has demonstrated that the TSB human resources are 
very thinly spread. The TSB will have to recruit additional staff in the coming years to 
ensure that sufficient trained staff is available to respond to a major occurrence while 
maintaining a reasonable level of day-to-day activity. Since newly recruited staff need 
approximately two years of training and on-the-job experience to perform as full-fledged 
investigators, this problem will only be alleviated with time. The TSB will also work on 
the development of a succession plan for all its executive level positions as a number of 
the current incumbents will be eligible for retirement in the next few years. 


The TSB will begin recruiting more staff who have the knowledge, skills and abilities, 
and the capacity to learn in an ever-changing environment. This is particularly important 
as changes occur at an accelerated pace and as technology plays a more and more 
important role in the transportation industry. TSB investigators must constantly keep 
abreast of changes. The TSB current aging workforce faces an increasingly important 
challenge in this regard. Rejuvenation of the workforce is therefore essential in the next 
few years if the TSB is to remain capable of effectively fulfilling its mandate. 


Over this planning period the TSB will be reviewing its resource requirements and will 
be discussing various options with the Treasury Board Secretariat. Key questions will 
have to be addressed to clearly define what is expected of the TSB and to ensure that the 
TSB is appropriately resourced to effectively fulfill these expectations. 
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Resources ($000) 


Related Activities % of Budget 


0 
Communication and Report 
Production $ 1,059 4% 
D 


D. Financial Information 


Net Cost of Program for the Estimates Year 


(thousands of dollars) Total 


Net Planned Spending 24,086 


Plus: Services Received without Charge 


Accommodation provided by Public Works and Government 
Services Canada 


Contributions covering employer’s share of employees’ insurance 
premiums and expenditures paid by Treasury Board Secretariat 


Workers’ compensation coverage provided by Human Resources 
Development Canada 


Audit services provided by the Office of the Auditor General 


2000-2001 Net Cost of Program 
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Section IV: Other Information 


Additional information about the Transportation Safety Board of Canada and its activities 
is available on the TSB’s Internet site at http://tsb.gc.ca or by contacting us at: 


Transportation Safety Board of Canada 
200 Promenade du Portage 

4" Floor 

Hull, Quebec 

KIA 1K8 


telephone: (819) 994-3741 


facsimile: (819) 997-2239 


Other Information is 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I — The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part Il — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order $1(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


As part of its ongoing efforts to streamline reporting requirements, the Treasury Board of Canada Secretariat and ten other 


departments explore alternative reporting structures to this year’s Report on Plans and Priorities. It has, therefore, exempted the 
department from the usual guidelines for the preparation of this report. ‘ 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2000 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.ge.ca 


Catalogue No. BT31-2/2001-III-70 


ISBN 0-660-61195-3 
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Section |: Messages 


A. President’s Message 


The Government of Canada has a clear vision as this country 
enters the 21° century. It is a vision based on the experiences 
of the past, on a realistic assessment of our current resources 
and, above all, on an overwhelming desire to provide better 
governance to Canadians. We are striving to ensure that the 
quality of life in Canada remains second to none. This means 
increasing our investment in children and families. It means 
promoting innovation and research and protecting the health 
and safety of our population. It also means improving the 
programs and services that Canadians expect and deserve 
from their government. 


The Government of Canada recognizes and embraces the need to put citizens first. 
Government must be open, accessible and responsive to the public’s changing priorities 
and interests. Programs and services must be results-focused, cost-effective and 
administered in a highly ethical manner. These principles are at the heart of the Treasury 
Board’s new mission as a management board for government. They are also reflected in 


the policies and plans outlined in this document. 


As President of the Treasury Board, I am pleased to table the Treasury Board of Canada 
Secretariat’s annual Report on Plans and Priorities for the fiscal year 2000-2001. I am 
confident that the strategic direction it outlines will help us continue to build the kind of 


government that Canadians can respect and trust. 


[inane Aleta 


Lucienne Robillard 
President of the Treasury Board 


Messages 


B. Management Representation 


I submit, for tabling in Parliament, the 2000-2001 Report on Plans and Priorities (RPP) 
for the Treasury Board of Canada Secretariat. 


To the best of my knowledge, the information: 


e accurately portrays the Secretariat’s mandate, priorities, strategies and planned 
results; 


e is consistent with the disclosure principles contained in the Guidelines for the 
Preparation of the 2000-2001 Estimates — A Report on Plans and Priorities; 


e is comprehensive and accurate; and 
e based on sound underlying information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the 
production of the RPP. 


The Planning and Reporting Accountability Structure (PRAS), which has been approved 
by Treasury Board Ministers, is the basis for this document and for the accountability of 
results achieved with the resources and authorities provided. 


Sh 


Guy Bujold, ADM Corporate Services 
Date: MAR 0 3 2000 


il Treasury Board of Canada Secretariat 


Section Il: Departmental Overview 


A. Mandate, Roles and Responsibilities 


Mandate 


The Treasury Board is one of four Cabinet committees of the Queen’s Privy Council for 
Canada. It was established in 1867 and given statutory powers in 1869. The Board 
consists of the President of the Treasury Board (Chairperson), the Minister of Finance, 
and four other ministers appointed by the Governor in Council. 


The Treasury Board of Canada Secretariat (the Secretariat) is the administrative arm of 
the Treasury Board. It is headed by a Secretary-Comptroller General, who reports to the 
President of the Treasury Board. 


The Secretariat’s dual mandate is to support the Treasury Board as a committee of 
ministers, and to fulfil the statutory responsibilities of a central agency within 
government. 


These statutory responsibilities are derived from the broad authority of the Financial 
Administration Act (FAA), as well as from several other Acts: the Public Service Staff 
Relations Act; the Public Service Superannuation Act; the Official Languages Act; the 
Employment Equity Act; the Federal Real Property Act; and, the Public Service 
Employment Act. The responsibilities under the Access to Information Act and the 
Privacy Act are shared between the President of the Treasury Board as minister and the 
Minister of Justice. 


Mission 


The Secretariat is dedicated to helping the Government of Canada manage its human, 
financial, information and technology resources prudently and in a manner that best 
supports the government’s objectives and priorities. 


Vision 


An integrated, strategic and policy-oriented organization providing single-window 
service, leadership and facilitation to assist departments to improve their management 
practices, to achieve desired results, to provide whole-of-government advice for 
ministerial decision making and to provide accountability information to Parliament and 
Canadians. 
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Roles and Responsibilities 


Treasury Board 


In 1997, the Prime Minister designated the Treasury Board as the government's 
management board and charged it with providing leadership to improve management 
practices. The management board must lead the government’s movement towards quality 
service and excellence while focussing on citizens, public service values, results and 
responsible spending. 


The Treasury Board provides advice to the government on how its resources should be 
managed, and ensures that Parliament and Canadians have the information needed to hold 
the government accountable. The Treasury Board also acts as the employer of the federal 
Public Service. 


Treasury Board of Canada Secretariat 


In support of the management board agenda to improve management practices across the 
government, the Secretariat works with departments and agencies as summarized below. 


Key Responsibilities in Improving Management Practices 


e To act as a catalyst for change and to work with departments to develop integrated, 
accessible, citizen-focused service across the Government of Canada. 


e To champion results-based management, linking resources to results on a whole of 
government basis and ensuring timely and accurate reporting to Parliament. 


e To support responsible spending in the government’s program base, including 
actively monitoring control systems, and compiling information sufficient to assess 
program performance and program integrity across the government. 


e To ensure effective overall control through leadership in the setting of management 
frameworks and standards, focus on risk management, early attention to control 
deficiencies, and delegation of authority to departments and agencies commensurate 
with their capacity to manage resources and report on results. 


e To develop and implement with departments and agencies a Government of Canada 
management agenda focused on practical improvement in areas such as 
comptrollership, informatics and service delivery. 


e To work with departments and agencies in the continual promotion of public service 
values and the development of an exemplary workplace characterized by support for 
the employee and the encouragement of initiative, trust, openness, communication 
and a respect for diversity. 
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These do not replace the Secretariat’s longstanding, traditional role of advising the 
Treasury Board on policies, directives, regulations, and program expenditure proposals 
regarding the management of the government’s financial, human and material resources. 
The Secretariat also provides support to the Treasury Board in its role as the federal 
Public Service employer. 


The Secretariat helps ensure that the government’s overall policy directions are consistent 
and supported by appropriate program design and costing, prudent risk management 
strategies and clear articulation of anticipated results. It advises and helps the operating 
departments and other entities develop new policy initiatives, major new policy 
frameworks, major agreements and changes to existing programs to maintain their 
effectiveness. 
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B. 


Departmental/Program Objective 


Management Board Program Objective 


The Secretariat’s objective is to support the Treasury Board as the government’s 

management board; and, in partnership with departments, agencies, Crown corporations 
and other central agencies, to achieve excellence in serving the government, Parliament 
and Canadians. 


Planning and Reporting Accountability Structure / Business Lines 


Treasury Board, during 1999-2000, with the view of achieving the above objective 


approved the following business lines. 


Figure 1: Management Board Program — Business Lines and their Objectives 


Business Line 


Objective / Key Result Commitment 


Expenditure Management and 
Planning 


Government-wide resource allocation consistent 
with government priorities and the fiscal 
framework. 


Comptrollership 


Management practices that focus on results and 
values, integrate financial and non-financial 
results information for planning and reporting, 
respond to risks responsibly, and provide 
appropriate systems of control. 


Service and Innovation 


Innovative, citizen-centred Public Service that 
responds to Canadians’ priorities for service 
improvement, and is committed to the goal of 
service delivery that meets or exceeds their 
expectations. 


Information Management and 
Information Technology (IM/IT) 


Affordable, responsive and secure delivery of 
government services through the strategic use of 
IM/IT. 


Human Resources Management 


A Public Service that 1s results-driven, 
values-based, representative, learning and the best 
in the world. 


6. 


Corporate Administration 


at 


Effective corporate administration that supports 
all program areas and their related business lines 
in meeting their objectives. 


Special Programs: Infrastructure 


Physical infrastructure improvements 1n urban 
and rural communities that support trade, 
economic growth, and the quality of life. 
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C. Organization Chart 


Figure 2: The Treasury Board of Canada Secretariat's Organizational chart' 


Treasury Board 


President of the Treasury Board 


Secretary of the Treasury Board 
and Comptroller General 
of Canada 


Associate Secretary 
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fie Were, 


Senior General Counsel Executive Director 
irenalSeruives Communications and Executive 
is Services 
(6) (6) 


Assistant Secretary 


: Deputy Comptroller General 
—— Government Operations noe P 


(1 and 3) (1 and 2) 
Assistant Secretary Chief 
Social and Cultural Sector Human Resources Officer 


(1) (5) 


Chief 
Information Officer 


Assistant Secretary 
bi Economic Sector 


C) 


(4) 


Assistant Secretary Assistant Secretary 
Expenditure and Management Service and Innovation Sector 
Strategies Sector 


(1) 


G3) 


Assistant Deputy Minister Assistant Secretary 


Corporate Services* 


(6) 


Infrastructure 


(7) 


* Joint Services with the Department of Finance Canada 


Business Line Accountabilities are shown in brackets and correspond to the numbers in Figure 1. 
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D. Treasury Board of Canada Secretariat Priorities 


The Secretariat is committed to supporting Treasury Board as its 
management board while leading the government movement 
towards quality, service and excellence in management practices. 


The Secretariat will actively support the transformation of 
government departments into citizen-focused, values-based, 
results-driven and responsible-spending organizations. These 
government commitments will be the foundation for the 
Secretariat’s priorities and initiatives. 


Over and above the ongoing roles and activities, the Secretariat 
will form partnerships with departments and agencies to achieve 
the following commitments. 


Secretary of the Treasury Board 
and Comptroller General of Canada 


The Secretariat is committed to: citizen-centred service delivery, 
government services on line, strengthening government-wide policies 
and processes through modern comptrollership and improved 
reporting to Parliament, maintaining program integrity, the 
development of an exemplary workplace, and developing 
infrastructure for the 21" century. 


The major initiatives towards achieving these commitments are outlined briefly below; 
however, detailed information on planned results and related activities by business line 
are found in Section III. 


1. Citizen-centred Service Delivery 


While strengthening policies and processes, departments must live up to the Government 
of Canada’s commitment to a citizen-centred approach to service delivery. The 
Secretariat will continue to provide leadership 1n implementing government-wide 
approaches to improving Canadians’ access to a wide range of government services and 
citizen satisfaction with the quality of those services. 


Service Canada 


The Secretariat, through the Service and Innovation business line, 
will provide leadership in implementing Service Canada — a 
government-wide approach to a co-ordinated, seamless one-stop 
access to Government of Canada programs and services. It is 
delivered in the official language of choice through three integrated 


delivery channels: telephone, internet, and in person. http://www.tbs-set.ge.ca/ 
si_si/home_e.htm 
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Service Improvement 


The Service and Innovation business line will also work with departments and 
agencies to implement a comprehensive, results-based approach to improving 
service through plans based on citizen’s and client’s satisfaction and priorities for 
improvement. 


2. Government of Canada On Line 


Guided by the service and performance standards of the Service Improvement Initiative 
and the Service Canada business principles of better services and improved multiple 
channel access, the Secretariat will be laying the foundations for Getting Government on 
Line. 


Secure Access Channel 


The IM/IT business line will be responsible for ensuring a secure, integrated, 
government-wide infrastructure that enables electronic access to information and 
services. The cornerstone will be a single technology infrastructure, including 
technical and policy components across all departments. 


3. Strengthening Government-wide Policies and Processes through Modern 
Comptrollership and Improved Reporting to Parliament 


In cooperation with departments, the Secretariat will work toward strengthened resource 
management and improved decision making. The Secretariat will need to provide 
departmental managers with sufficient flexibility to respond to the changing needs of the 
public they serve while ensuring they remain accountable for results. 


The Secretariat will continue to develop the standards and management tools necessary 
for departments to integrate information for developing investment options, improve 
decision making, and strengthen departmental business approaches by developing 
frameworks. To maintain the usefulness of these frameworks, the Secretariat will work 
with departments to refine, coordinate and fully integrate them into departmental 
operations. 


Modern Comptrollership 


The implementation of the Modern Comptrollership initiative is key to realizing this 
priority. Modernizing means shifting from a primarily financial focus to a broader 
management perspective. In partnership with eleven pilot departments, the 
Secretariat, through the Comptrollership business line, is working towards effective 
decision making, greater accountability, a mature approach to risk management, 
results-based control systems, and shared values and ethics. 
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Report of the Independent Review Panel 
on Modernization of Comptrollership 
in the Government of Canada 


http://www.tbs-sct.ge.ca/ 
Pubs_pol/partners/rirp_e.html 


Modernization Events 
and Mile Posts 


http://www.tbs-sct.gc.ca/ 
CMO_MFC/events_index.htm 


The Secretariat is developing outcome-based standards as the foundation for sound 
management practices. Pilot departments are leading the implementation through 
capacity assessments, action plans to address gaps, and demonstration projects. 


Improved Reporting to Parliament 


After consulting with parliamentarians, the government developed a new reporting 
regime that includes annual Reports on Plans and Priorities and Departmental 
Performance Reports. In addition, Treasury Board provides Parliament with an annual 
report on Managing for Results. 


The Secretariat will continue to consult with parliamentarians on tailoring 
information to better meet their needs, improve channels of access and timeliness, 
and strengthen financial accountability linking costs to results. 


Financial Information Strategy 


Implementation of the government-wide Financial Information | 
Strategy (FIS), which ts also the responsibility of the Comptrollership 
business line, will facilitate movement towards a greater financial 
analysis-and-advisory role to give managers better information for 
decision making. Costs will be linked closely to activities, operations Strategy 
and results, which is essential for integrated performance 
information. The current requirement is for all departments to be 
FIS compliant by April 1, 2001. Departmental financial systems 
will need to be changed to meet FIS accounting requirements, including full accrual 
accounting, interface with the Public Works and Government Services Canada 
treasury systems, and provide new information to departmental managers. 


Financial 
Information 


http://www.tbs-sct.ge.ca/ 
fis_sif/FIS-SIF_e.html 


4. Maintaining Program Integrity 


The Secretariat will continue to develop its capacity to advise the Treasury Board and 
Cabinet on program issues across government including strategic issues, risks, 
opportunities, costs and investment choices. 
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The Expenditure Management and Planning business line has primary responsibility for 
achieving this priority, along with other Treasury Board of Canada Secretariat policy 
centres, whose expertise and knowledge has been drawn upon to develop a 
whole-of-government perspective. This perspective and the approach to program integrity 
derived from it will ensure that government-wide resource allocation is consistent with 
government priorities and the fiscal framework. 


5. Developing an Exemplary Workplace 


The movement toward citizen-focused, results-oriented government depends on the 
sustained efforts of a professional and motivated government workforce. In an exemplary 
workplace, the focus is on achieving results legally and ethically, while respecting a high 
standard of public service values such as integrity, transparency, respect for diversity and 
recognition of both official languages. 


Good human resources management achieves results for Canadians by ensuring that 
competent people are on the job and well supported. The Human Resources Management 


business line will work with departments, agencies, and unions to: 
UNIVERSAL 


ar : CLASSIFICATION 
e foster positive labour relations; STANDARD 


e implement a gender-neutral Universal Classification Standard C > 
to streamline and modernize work classification and increase =) 
~ operational flexibility; 
http://www.tbs-sct.ge.ca/ 


ucs-ngc/english/home.html 


e ensure a meaningful follow-up to the 1999 Public Service 


Survey results; and PUBLIC 
SERVICE 
' EMPLOYEE 
e develop and implement recruitment, retention and career SURVE 


development strategies to ensure the Public Service serves 1999 
Canadians well. 


3 t 
6. Developing Infrastructure for the 21” Century http://www.survey-sondage. 
gc.ca/menu-e.html 


The Speech from the Throne announced that the federal government would work with 
other levels of government and the private sector to reach — by the end of the year 2000 — 
agreement on a five-year plan for improving physical infrastructure in urban and rural 
regions across the country. The agreements will set out shared principles, objectives and 
fiscal parameters for all partners to increase or accelerate resources, which are being 
directed toward strategic investments in municipal environmental infrastructure and other 
areas such as transport, tourism, telecommunications, culture, health and safety. 
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Physical Infrastructure Program 


The Physical Infrastructure Program, under the Special Programs business line, will 
involve partnerships with provinces, territories, municipalities and the private sector 
that will improve physical infrastructure in urban and rural communities, while 
supporting a dynamic economy and quality of life for Canadians. 
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= External Factors Influencing Treasury Board of Canada Secretariat 


Public Expectations and Concerns 


Canadians want a government that is citizen focused, affordable, transparent and 
accountable. They want to be engaged in decisions that affect them and see themselves 
reflected in their government. To reach this worthwhile objective, communications with 
citizens must be improved for the ongoing capture of information on needs and 
expectations. 


International Trends 


Determining how the government can maintain a distinctly Canadian society, while 
taking advantage of the global marketplace and trends, 1s a continuing challenge. 


With the political, social and economic challenges posed by globalization, it is imperative 
that the Secretariat remains current on best management practices and lessons learned 
from governments worldwide. 


Technological Advances 


Technological advances are expected to change the way government operates and 
delivers services to citizens. The Internet, in particular, has the potential for 
knowledge-sharing with citizens, service delivery, instant feedback on government 
policies, and engaging citizens in policy making. The appropriate infrastructure must be 
in place to respond to the needs of government, businesses and citizens, while addressing 
privacy and security concerns. 


Evolving Federalism and Partnerships 


The government’s recently negotiated Social Union Framework Agreement with the 
provinces aims to realize the potential for a modern relationship between two levels of 
government. These are based on principles of partnership that are at the very core of 
sound public management. 


Citizen-focused government cannot be achieved in isolation. Managers must seek 
partnerships across departmental boundaries and levels of government, with not-for-profit 
organizations, the private sector and with citizens. These partnerships must be pursued at 
all stages — from program/service inception to delivery. 


By their nature, partnerships require close cooperation and nurturing. In areas where 
partnership opportunities exist, it is recognized that time is needed to establish the 
process and for it to take root. 
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Fiscal Pressures 


Government’s success at eliminating unsustainable deficits provides the opportunity to 
consider a balanced approach to managing government expenditures. The funding needs 
for new initiatives and critical investments to maintain essential existing services can now 
be considered along with debt reduction and tax relief. This balanced approach, however, 
also demands the most rigorous management, control and assessments of all requirements 
for public spending — to ensure that the results justify the resources spent. 
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Fe Treasury Board of Canada Secretariat Planned Spending 


Management Board Program Planned Spending 


Figure 3: Management Board Program — Planned Spending 


($ thousands) 


Budgetary Main Estimates 

Less: Respendable Revenue! 
Total Main Estimates 
Subsequent Adjustments 

Total Planned Spending 

Less: Non-respendable Revenue’ 


Plus: Cost of services received 
without charge* 


Total Cost 


Full-time Equivalents 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1999-2000 2000-2001 2001-2002 2002-2003 
1,964,416 1,846,523 1,809,841 1,864,605 
Sion 114,346 131107. 134,207 
1,906,631 1/5207 1,678,134 1,730,398 
(390,697) 31,000° 110,000 34,000 
1,515,934 1,763,177 1,788,134 1,764,398 
7,206 7,200 7,200 7,200 
13,283 12,900 12,908 12,919 
1522.00) 1,768,877 1,793,842 1,770,117 
1,076 959 929 899 


Respendable Revenue is used to cover costs incurred by the Treasury Board of Canada Secretariat on behalf of other government 


departments for shared initiatives such as; the FIS, the Human Resources Information System, and other shared systems. 


> Includes 30,000 for FIS and 1,000 for IM/IT not reflected in approved Main Estimates. 


Revenue from parking fees. 


Includes the following services received without charge: accommodation charges (Public Works and Government Services 


Canada): worker's compensation (Human Resources Development Canada); employer's share of employee benefits for insurance 
premiums (Treasury Board of Canada Secretariat); and legal services (Department of Justice Canada). 
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Planned Spending by Business Line 


Figure 4: Management Board Program Planned Spending by Business Line 
($ thousands) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 

Business Lines (BL)° 1999-2000! 2000-2001 2001-2002 2002-2003 
Expenditure Management and 

Planning 
Secretariat Operations 14,551 13.029 12,993 AOL 
Centrally-administered Funds 485,000 550,000 571,000 584,000 
Comptrollership 
Secretariat Operations 23,063 17,315 Syaey 135552 
Centrally-administered Funds — 35,250" 9,000 - 
Service and Innovation 
Secretariat Operations 9,269 3905 3,741 3,741 
Centrally-administered Funds - 2,871 - - 
Information Management and 

Information Technology’ 
Secretariat Operations 26,438 8,348 5,939 SLI 
Centrally-administered Funds = 80.000 80,000 : 
Human Resources Management 
Secretariat Operations 79,968 54,136 48,530 ~ ANS 313) 
Centrally-administered Funds’ 846,311 973,750 1,019,788 1,064,863 
Corporate Administration 
Secretariat Operations 30,490 24,573 peeve Ml 2059) 
Centrally-administered Funds - - - 10,000 
Special Programs — 

Infrastructure Initiative® 
Secretariat Operations 844 - ~ ~ 
Total Planned Spending 1,515,934 7 O30 7a. 1,788,134 1,764,398 


> Includes 30,000 for FIS not reflected in approved Main Estimates. 


* Includes 1,000 for IM/IT not reflected in approved Main Estimates. 


Includes Collective Bargaining and Public Service Insurance. 


> For details of Centrally-administered Funds see Figure 18. 


Includes the 1999-2000 Main Estimates and Supplementary Estimates (A) and (B). 


° Future Funding for the administration of this initiative is to be determined. 
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Section Ill: Business Line Commitments, Results, and Activities 


A. Expenditure Management and Planning 
($ thousands) 


Forecast Planned Planned Planned 

1999-2000 2000-2001 2001-2002 2002-2003 
Secretariat Operations 14,551 13,029 12,993 RES 
Centrally-administered funds 485,000 550,000 571,000 584,000 
Planned Spending 499,551 563,029 5833998 596992 
Full-time Equivalents 12 140 138 138 


A1. Business Line Description 


The Treasury Board and its Secretariat are strongly positioned to play a lead role in 
advising the government on the resources needed to meet government objectives and 
respond to citizen needs. 


The Secretariat supports the Treasury Board President and Treasury Board Ministers by 
providing analysis and advice on resource allocation to departments, agencies and Crown 
corporations for ongoing programs and new initiatives. It also advises departments on the 
development of new policy initiatives, changes to existing programs, and specific 
projects. 


Part of the Secretariat’s role in the Expenditure Management System is to maintain a 
comprehensive, cross-government overview of current and emerging resource pressures 
and the linkages between expenditures and results. 


The vision of supporting Treasury Board as its management board means taking an 
approach to resource management that is fully integrated within the government’s overall 
decision-making and priority-setting process. This positions the Treasury Board, the 
President, and the Secretary to play effective and appropriate roles within that process. 


This business line involves the preparation of Estimates for Parliamentary approval of 
spending authority. It also manages the Government Contingencies Vote, which gives the 
Government of Canada the flexibility and financial authority to respond quickly to 
unforeseen expenditure requirements until Parliamentary approval can be obtained. 
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A2. Key Results Commitments, Planned Results and Related Activities 


Figure 5: Expenditure Management and Planning — Commitments, Results, and Activities 


Objective / Key Result Commitment: 


Government-wide resource allocation consistent with government priorities and the 


fiscal framework 


Planned Results/Targets 


Principal Supporting Activities 


Resources allocated to align 


with government priorities 


Resource management 
within the affordability 
bounds set by the fiscal 
framework and the 
government’s overall 
decision-making and 
priority-setting process 


Analyze and advise the Treasury Board on the use and 
management of direct program expenditures (operating, 
capital, transfer payments and payments to Crown 
corporations) and revenues (user fees and recoverable 
contributions). 


Support departmental business-planning processes, 
which feed into the Budget and Estimates exercise to 
ensure that programs are designed, managed and 
resourced to function effectively and serve Canadians 
well. 


Manage the allocation of the Government 
Contingencies Vote to support approved government 
initiatives. 


Provide essential, relevant, and high quality reports on 
government expenditures and related advice to the 
Treasury Board and other stakeholders to support 
priority-setting and resource allocation decisions. 


Analysis provided for 
Treasury Board and other 
stakeholders regarding 
critical risks to program 
and service quality 
essential to the calibre of 
life and future progress of 
Canada 


Implement a multi-year strategy to ensure Program 
Integrity by maintaining a comprehensive and 
integrated perspective on the state of operation and 
management of the government’s existing program 
base. 


Advise Treasury Board on the distribution of resources 
between existing programs and potential new initiatives 
to keep a balance, which ensures that valuable 
programs are sustainably resourced and the overall 
program mix gives the right results for Canadians. 


Provide Treasury Board with reports on the evolution 
of program, departmental and sectoral spending. 
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Planned Results/Targets Principal Supporting Activities 


Resources allocated to align with government priorities (continued) 


Production of timely and 
accurate Estimates 
documents to seek 
spending authority and 
ensure accountability to 
Parliament 


ie 


Produce timely and accurate Estimates documents to 
conform with the supply cycle, working in 
collaboration with departments. 


Consult continuously with parliamentarians to tailor 
information to better meet their needs, improve 
channels of access and timeliness of information, and 
strengthen the financial accountability framework 
through which costs are related to operations, activities 
and results. 


Facilitate decision making by providing appropriate information and analysis 


Support the Treasury Board 
in the policy 
decision-making processes 
in its management board 
role 


Advise the Treasury Board President, Treasury Board 
Ministers, other central agencies and departments on 
the policy decision-making process, including 
relationships to government priorities, fiscal pressures 
and existing government programs; policy instrument 
choice; accountability; costing; and performance 
reporting. 


A focal point provided 
within the Secretariat that 
identifies and engages 
policy experts to consult 
and advise, as required, on 
government priorities, 
horizontal and management 
issues or specific proposals 


Facilitate the review of broad strategic issues and 
departmental proposals/submissions to Treasury Board 
by policy and program centres across the Secretariat to 
ensure programs are well designed, properly resourced 
and well managed. 


Strengthen the capacity to provide a 
whole-of-government perspective in support of 
Treasury Board’s management board role through 
consultation and collaboration. 


Facilitate cross-Secretariat and/or cross-government 
consultations on existing programs or new policy 
initiatives (e.g. Program Integrity). 


Business Line Commitments, Results, and Activities 17 


B. Comptrollership 
($ thousands) 


Forecast Planned Planned Planned 

1999-2000 2000-2001 2001-2002 2002-2003 
Secretariat Operations 23,063 Lea ley 13.537 1B%552; 
Centrally-administered Funds _ g0,250 9,000 - 
Planned Spending 23,063 52,505 22,502 [3s552 
Full-time Equivalents 150 145 132 [32 


B1. Business Line Description 


The objective of the Comptrollership business line is to have management practices in 
departments and agencies, and reports to Parliament that: 
(a) focus on results and values; 


(b) integrate appropriate financial and non-financial performance information for 
planning and reporting; 


(c) manage risks responsibly; and 
(d) provide appropriate control systems and accountability. 


Such management practices support a citizen focus for policy development and service 
delivery while working to ensure responsible spending. 


The approach adopted by the Treasury Board to realize these fundamental principles of 
modern management has three related dimensions: 


(a) accelerating the implementation of modern comptrollership practices in an 
integrated manner by working with pilot departments; 

(b) strengthening the focus on results and costs; and, 

(c) strengthening the capacity for responsible spending and accountable management. 


This broad approach is consistent with the recommendations provided in the Report on 
the Independent Panel on Modernization of Comptrollership in the Government of 
Canada. 


Working with eleven pilot departments to establish priorities for implementing specific 
improvements will accelerate the pace of modernization. These departments are now 
completing assessments of their Comptrollership capacity. 
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Over the next three years the Comptrollership business line will strengthen the focus on 
results and costs through work in four areas: 


(a) 
(b) 
(Cc) 


(d) 


implementing the FIS, including full accrual accounting; 
improving the measurement of results; 


strengthening the framework for measuring and reporting by including a broader 
societal context; and, 


linking results and costs to improved reporting to Parliament of plans and 
priorities and performance. 


Over the planning period the Comptrollership business line will strengthen the capacity 
for responsible spending and accountable management by: 


(a) 


(b) 


(c) 


improving key aspects of expenditure management, such as user charges and 
accounts receivable; 


developing and improving management and accountability frameworks in key 
areas, such as risk management, procurement, asset and real property 
management and internal audit; and, 


strengthening the capacity of financial officers, asset managers and internal 
auditors in departments. 


Business Line Commitments, Results, and Activities 
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B2. Key Results Commitments, Planned Results, Related Activities 


Figure 6: Comptrollership — Commitments, Results, and Activities 


Objective / Key Result Commitment: 


Management practices that focus on results and values, integrate financial and 
non-financial results information for planning and reporting, respond to risks 
responsibly, and provide appropriate systems of control 


Planned Results/Targets | Principal Supporting Activities 


Implementing Modern Comptrollership Practices 


Significant progress e Complete the initial assessments of comptrollership 
achieved in modernizing capacity, establish priorities and implement specific 
comptrollership in pilot improvements in comptrollership practices by working 
departments by Fall 2001; with departments, in particular the eleven pilot 

lessons learned to provide departments. 


initial comptrollership- 
related standards in 
two areas by April 2001 


Strengthening the focus on results and costs 


Implementation of the FIS. | ¢ Produce a set of related initiatives to develop 
completed, including full appropriate financial systems, training and 

accrual accounting in development, and a full update of financial policies. 
departments by 2001—2002, 
so costs can be linked 
closely to activities, 
operations and results 


Measurement of results e Complete a study to strengthen evaluation, by Fall 
improved over the next 2000, and implement it. 

three years to be more 
reliable and credible, for 
management and 
accountability purposes 


e Establish a comprehensive performance reporting 
framework, including implementation of the Social 
Union Framework Agreement provisions. 


e Continue to work with departments to develop 
performance measurement frameworks for new 
programs. 


A framework established 
over the planning period to 
measure and report on the 
relationship between 
government programs and 
the well being of Canadian 
society 
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Planned Results/Targets | Principal Supporting Activities 


Strengthening the focus on results and costs (continued) 


A more complete 
framework established to 
interpret and report results 
within a collective and 
societal context during the 
planning period 


Develop the framework as part of the implementation 
of the Social Union Framework Agreement 
accountability provisions. 


Reporting to Parliament 
improved over the planning 
period so Estimates and 
accountability documents 
focus more clearly on 
results for Canadians and 
related costs 


Complete the second phase of the Improved Reporting 
to Parliament project to manage participation with 
Parliament in implementing further improvements. 


Initiate consultations on the merits of adopting the full 
accrual basis of accounting for appropriations 
consistent with those adopted for the federal Budget 


‘and Public Accounts. 


Strengthening the capacity 


for responsible spending and accountable management 


Management policies and 
frameworks developed 
during the planning period 
for: risk management; user 
charges; accounts 
receivable; grants and 
contributions; procurement; 
asset management; and, 
internal audit 


Determine the necessary modifications, while 
providing on-going advice and assistance on particular 
issues through studies, consultations and analyses 
undertaken by the centres of expertise. 


Capacity of departmental 
comptrollership specialists 
strengthened during the 
planning period; with 
particular attention paid to 
procurement, asset and real 
property management, and 
internal audit 


Continue, in cooperation with departmental specialists, 
to develop and update training and development 
programs and, establish certification and other quality 
assurance programs. 


Business Line Commitments, Results, and Activities 
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c Service and Innovation 


($ thousands) 


Forecast Planned Planned Planned 

1999-2000 2000-2001 2001-2002 2002-2003 
Secretariat Operations 9.269 3905 3,741 3,741 
Centrally-administered Funds - 2x0 - - 
Planned Spending 92209 6,776 3,741 3,741 
Full-time Equivalents 56 4] 29 39 


C1. Business Line Description 


The overarching goal of this business line is to ensure that citizens across Canada are 
well served by an innovative citizen-centred Public Service, which responds to priorities 
for service improvement and is committed to the goal of delivering services that meet or 
exceed expectations. 


The Secretariat has developed a holistic government-wide strategy to meet the needs of 
and improve citizen satisfaction, while strengthening links with them through improved 
access, service performance and uniformity in government services. This strategy 1s 
designed to significantly reduce problems experienced by Canadians in finding and 
obtaining services or clusters of related services from the Government of Canada. 


In addition to improving access to government services, the Secretariat is working, 1n 
cooperation with departments and agencies, towards closing the gap between Canadians’ 
service expectations and the level of quality service actually provided. 


Excellence in service delivery reflects a wider organizational capacity and performance. 
This includes the capacity to continually innovate and meet the needs of Canadians and 
the Government of Canada. Innovative approaches to public management must, 1n turn, 
serve to strengthen democratic governance and accountability. 


To help the Public Service achieve high levels of organizational performance, the 
Secretariat must have the knowledge and expertise necessary to create the supporting 
policies, frameworks, and tools. The Secretariat must be able to provide the advice 
needed for public organizations to become world class within their own fields and 
business lines. 


The Secretariat provides leadership to government departments and agencies as they 
develop whole-of-government solutions to service and innovation issues that effectively 
respond to citizens’ needs. 


22 Treasury Board of Canada Secretariat 


C2. Key Results Commitments, Planned Results, Related Activities 


Figure 7: Service and Innovation — Commitments, Results, and Activities 


Objective / Key Result Commitment: 


An innovative, citizen-centred Public Service that responds to Canadians’ priorities 
for service improvement, and is committed to the goal of delivering services that 
meet or exceed their expectations 


Planned Results/Targets 


Principal Supporting Activities 


Improved citizen access to the federal government 


Access and performance 
improved and freedom of 
choice for service channels 
enhanced (including 
counter, telephone, and 
electronic service) 


Develop and implement Service Canada — a one-stop 
access to a range of services (110 pilot access centres 


‘to be established in 2000-2001); develop horizontal 


and vertical approaches that simplify the way services 
are provided; and, improve telephone service to 
Canadians including integrated Blue Pages and 
improved call centres. 


Government of Canada 
links with Canadian 
citizens strengthened 


To revise and modernize the Federal Identity Program 
(FIP) policy, and renew the Government 
Communications Policy; and Service Canada branding. 


Application of the Access 
to Information Act and the 
Privacy Act strengthened 


Advise and provide directives and guidelines to 
departments and agencies on the application of the 
Acts. 


Increased citizen satisfaction with government services 


Biannual National surveys 
conducted on citizens’ 
expectations, level of 
satisfaction, and priorities 
for improvement 


Conduct the next biannual survey in Spring 2000 
through federal-provincial partnerships, with results to 
be published in the Fall 2000. 


Good progress made 
towards having Service 
Improvement Plans (SIP) 
for departments and 
agencies that are built on 
citizen and client 
expectations 


Use a staged approach with departments and agencies 
starting with key critical service departments/agencies. 
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Planned Results/Targets 


Principal Supporting Activities 


Increased citizen satisfaction with government services (continued) 


Annual report provided on 
government-wide 
performance and citizen 
satisfaction in key service 
improvement areas 


Perform strategic monitoring of progress by 
departments in improving service performance through 
an annual government planning and reporting process. 


Government organizations that are more responsive, innovative, efficient and 


service oriented 


Governance and 
accountability regimes for 
service Improvement, 
alternative service delivery, 
and partnerships 
strengthened 


Develop a new framework for Alternative Service 
Delivery (Fall 2000); ensure adequate accountability 
regimes for partnership arrangements; provide 
expertise and guidance on the governance, control and 
accountability of Crown corporations and 
shared-governance corporations. 


Empirically-derived model 
of organizational 
effectiveness developed 
and promoted 


Update the National Quality Institute Framework as a 
tool for assessing organizational performance and 
building high-performing organizations. 


Service culture and human 
dimensions for service 
improvement and 
organizational 
effectiveness highlighted 


Study the human dimensions of service improvement 
and organizational effectiveness such as service 
culture, values, training and recognition programs, in 
partnership with key departments and integrate them as 
part of the overall service improvement strategy; and 
provide tools, guidance and advice to departments and 
agencies engaged in the service improvement agenda. 


Recognition of public 
organizations that have 
achieved sustained 
improvements in service 
and client satisfaction 


Examine the potential for an award system, in that 
context, to recognize high levels of organizational 
achievement in service improvement. 
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Planned Results/Targets 


Principal Supporting Activities 


A centre of expertise and provision of leadership for innovation, organizational 


performance and service improvement 


Central coordination and 
integration point for the 
government service 
delivery agenda created 
and momentum for 
improvement and change 
built 


Create, lead and manage interdepartmental and 
intergovernmental platforms to foster innovation and 
change. 


Source of information and 
guidance provided to 
departments and agencies 
on innovation, 
organizational performance 
and service improvement 


Develop and disseminate frameworks, tools and 
leading-edge practices for public sector service 


delivery, innovation and organizational effectiveness in 
consultation and partnership with key service delivery 


departments and agencies. 


Strategic management of 
the Secretariat's 
international programs and 
relationships providing a 
window on the world of 
international public sector 
reform and innovation 


Include: co-ordinating programs for some 80 visiting 
delegations; monitoring and analysing public service 


initiatives internationally; supporting a pilot project on 


the interdepartmental co-ordination of public sector 
expertise internationally; and managing the 
Secretariat’s bilateral agreements and membership in 
international organizations. 


Secretariat and liaison 
support provided to ten 
Regional Federal Councils 


Provide a central contact point and network for 
communications between Regional Federal Councils 
and central agencies, and among Federal Councils; 
manage the preparation of three meetings of Council 
Chairs and two of Council Managers a year; and 


provide strategic and management advice, as required. 
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D. Information Management and Information Technology (IM/IT) 
($ thousands) 


Forecast Planned Planned Planned 
1999-2000 2000-2001 2001-2002 | 2002-2003 
Secretariat Operations 26,438 8,348 3.939 5,121 
Centrally-administered Funds _ 80,000 80,000 — 
Planned Spending 26,438 88,348 85,939 eg Bel 
Full-time Equivalents 144 64 oH a 


D1. Business Line Description 


This business line provides strategic direction and leadership in IM/IT to improve public 
access to government services, manage risks, guide investments, and meet Public Service 
renewal objectives for IM/IT professionals. 


For Canada to maintain its reputation into the 21°' century as a world leader in modern 
governance empowered by IM/IT, the Secretariat has set out an ambitious agenda in 
Strategic Directions for Information Management and Information Technology in 
Government (http://www.tbs-sct.gc.ca/Pubs_pol/ciopubs/TB_OIMP/sdimit_e.html). This 
agenda reiterates the commitment to implement an enhanced management framework for 
information technology across government that will improve return on investment, 
increase the success rate of projects and minimize risks. It also outlines initiatives to 
reform the government’s IT procurement regime, in support of the operational 
requirements of program delivery. 


A secure, integrated, government-wide infrastructure is required to enable seamless 
electronic access to information and services by Canadians. This infrastructure will 
define policies, information standards, networks, telecommunications and systems that 
are common or shared across government. It will also protect Canadians’ privacy 
ensuring that their information remains secure in an electronic world. These major IM/IT 
initiatives will be pursued in close collaboration with Public Works and Government 
Services and other key stakeholders. 


Finally, attracting and retaining IM/IT professionals in a tight labour market 1s top 
priority for the government of Canada. The business line will continue to implement 
recruitment, development and retention initiatives for information technology executives, 
professionals and knowledge workers, to sustain a world-class IM/IT workforce. 
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D2. 


Key Results Commitments, Planned Results, Related Activities 


Figure 8: Information Management/Information Technology — Commitments, Results 


and Activities 


Objective / Key Result Commitment: 


Affordable, responsive and secure delivery of government services through the 


strategic use of IM/IT 


Planned Results/Targets 


Principal Supporting Activities 


A strategic IM/IT infrastructure that provides a secure and trusted environment to 
conduct business with citizens and the private sector. 


Seamless electronic access 
to government information 
and services to enhance the 
public’s confidence in the 
reliability, security and 
accessibility of government 
electronic services 
established by the end of 
2004 


Develop an overall framework to support and monitor 
the government’s progress in getting on-line and 
providing electronic service delivery. 


Develop a policy framework that provides a sustainable 
approach to manage and implement the federal 
government’s secure IM/IT infrastructure. 


Ensure privacy and security concerns are addressed by 
building and maintaining an affordable public key 
infrastructure while maintaining seamless electronic 
access to government information and services. 


Build on the success of the Shared Systems Agenda to 
rationalize administrative systems across the federal 
government. 


Successful adoption of integrated IM/IT governance frameworks to manage risks, 
guide investments and set standards 


Improvements in the 
management and success 
rate of IM/IT investments 
government-wide 


Develop and promote methodologies and tools to guide 
investments and manage risks in IM/IT projects. 


Implement and promote a comprehensive IM/IT policy 
framework to improve the management of IM/IT 
investments. 


Develop and implement an IT procurement regime to 

facilitate program delivery by acquiring IM\IT related 
goods and services in a more timely and cost-effective 
manner. 


Establish partnerships with key stakeholders including 
departments, public sector and professional 
communities. 
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Planned Results/Targets 


Principal Supporting Activities 


Successful adoption of integrated IM/IT governance frameworks to manage risks, 
guide investments and set standards (continued) 


Provide strategic and operational advice to senior 
officials and Treasury Board Ministers. 


A world-class IM/IT workforce 


Government continually 
viewed as an IM/IT 
employer of choice with a 
workforce that supports 
citizen centred electronic 
service delivery 


Develop and implement an HR renewal framework for 
the retention, training and recruitment of IT 
professionals. 


Initiate and deliver professional development and 
learning programs aimed at IM/IT executives and 
managers, non/IT managers and project managers. 


Define and make available career development 
guidelines, systems and tools. 


Develop strategies to address the change management 
and skill sets required for public service transition to 
the digital age (Government On Line). 
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= Human Resources Management 


($ thousands) 
Forecast Planned Planned Planned 
1999-2000 2000-2001 2001-2002 2002-2003 
Secretariat Operations 79,968 54,136 48,530 46,537 
Centrally-administered Funds* 846,311 973,750 1,019,788 1,064,863 
Planned Spending 926,279 1,027,886 1,068,318 1,111,400 
Full-time Equivalents 340 309 305 278 


* Includes Public Service Insurance and Collective Bargaining. 


E1. Business Line Description 


The movement toward citizen-centred, results-oriented government 
is critically dependent on the sustained efforts of a professional and 
motivated Public Service workforce. Good human resources 
management achieves results for Canadians by ensuring that 
competent people are on the job and well supported. No 
element of the government’s agenda for management change 
can be achieved without effective human resources 
management in all departments and agencies. 


The Secretariat, through the Human Resources business line, provides departments with 
the tools and support needed to develop and implement modern human resources 
management throughout the system. It works in partnership with departments and several 
other organizations that have responsibilities in human resources management, including 
the Public Service Commission, the Canadian Centre for Management Development and 
the Privy Council Office. Also, it works closely with unions, and with external 
knowledge partners and interest groups. 


The Secretariat has one main objective — to support departments and agencies in making 
the federal public service an exemplary workplace, one in which employees can best 
serve Canadians. 


In such a workplace, employees enjoy stimulating work and feel free to exercise their 
rights in a supportive environment. The workforce represents Canadian society and its 
linguistic duality. There are opportunities to exercise leadership at all levels and in 
various manners. In an exemplary workplace, tle focus 1s on achieving results within 
legal and ethical boundaries, while respecting a high standard of public service values. 
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In support of the management board, the Secretariat works to achieve results in five key 
areas: leadership, values, productivity, enabling environment and sustainability. Research 
demonstrates that investing in people by introducing high performance human resources 
practices in these areas contributes to a more satisfied and productive workforce. 


The centrally-administered funds that make up the largest portion of the resources for this 
business line include contingency for collective bargaining, the Public Service Insurance 
Fund and the government-wide initiative for the Youth Internship Program. 
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E2. Key Results Commitments, Planned Results, Related Activities 


Figure 9: Human Resources Management — Commitments, Results, and Activities 


Objective / Key Result Commitment: 


A Public Service that is results-driven, values-based, representative, learning and 


the best in the world 


Planned Results/Targets 


Principal Supporting Activities 


A Well-led Public Service 


Organizational 
performance improved by 
the introduction of 
appropriate human 
resources practices and 
planning 


e Promote the increased use of the Framework for Good 
Human Resources Management to ensure human 
resources planning supports business objectives. 


Executive accountability 
improved 


e Continue implementing recommendations from the 
Advisory Committee on Senior Level Retention, 
including performance management agreements. 


A Workforce Built on Valu 


es 


Government’s business 
directions and results 
reflect critical Public 
Service values 


e Promote deeper awareness, understanding and 
commitment to public service values through follow up 
work with departments on related initiatives resulting 
from the 1999 Public Service Survey. 


e Lead and promote the Public Service-wide dialogue on 
values and ethics. 


A Productive Workforce 


Minimal disruptions, 
within fiscal parameters, in 
support of a positive labour 
relations environment 


e Maximize and exploit all opportunities to consult 
meaningfully with all stakeholders, particularly 
bargaining agents, to find interest—based solutions to 
key human resources management and workplace 


issues. 
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Planned Results/Targets 


Principal Supporting Activities 


A Productive Workforce (continued) 


Human resources 
management reforms 
introduced 


Begin using the Universal Classification Standard 
(UCS) as a key corporate tool to stimulate change. 


Continue, through negotiations with bargaining agents, 
to streamline and modernize (e.g. family friendly 
provisions) collective agreements as instruments to 
foster a productive and supportive work environment. 


Modernize the National Joint Council to support 
improved management-union relationships in 
collaboration with unions. 


Implement new legislation to modernize the pension 
plan, including market investment of plan assets and 
improved information to plan members. 


Total compensation 
structure that is affordable 
and supports efforts to 
recruit and retain 
employees in the Public 
Service 


Continue to negotiate provisions in collective 
agreements to address particular recruitment and 
retention issues. 


Establish a compensation research capacity to facilitate 
labour market comparisons 


An Enabling Work Environment 


Environment that supports 
employee well-being and 
the achievement of results 


Develop and modernize competitive affordable 
employee benefit programs such as Travel, Relocation, 
Crown Housing, Dental, Disability Insurance and 
Health Care, and implement a dental plan for 
pensioners. 


Identify affordable opportunities to improve policies 
and workplace initiatives that support workplace well 
being. 


Support and coordinate the government-wide effort to 
follow up on the 1999 Public Service Survey results. 


A workplace that values 
diversity and 1s conducive 
to the use of both official 
languages 


Heighten federal institutions’ awareness of their 
official languages responsibilities, and carry out shared 
follow-up surveys to assess employees’ satisfaction on 
the use of their first official language at work, in 
collaboration with departments and agencies. 
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Planned Results/Targets 


Principal Supporting Activities 


An Enabling Work Environment (continued) 


Build capacity to implement Employment Equity 
objectives through workshops, training activities and 
the Positive Measures Program. 


Respond to recommendations of the Task Force on the 
Participation of Visible Minorities and activities of the 
Task Force on an Inclusive Public Service. 


Increased vitality of the 
official language minority 
communities in Canadian 
society 


Support and assist the development of official language 
minority communities and their place in Canadian 
society (Section 41, Official Languages Act). 


A Sustainable Workforce 


The ability to retain, 
develop and recruit 
employees with the skills 
required to meet the needs 
of Canadians 


Identify appropriate recruitment and retention 


strategies linked to business requirements and based on 
demographic analysis. 


Raise managers’ awareness for their key role in 
attracting, developing and retaining an effective and 
representative workforce, through the implementation 
of tools such as virtual learning kits, publications, and 
guides for managers and by initiatives like the 
Employment Equity Positive Measures Program. 


Provide easy, employee-friendly and internet based 
access to information on benefits and policies in such a 
way as to demonstrate to employees the totality of all 
their working benefits. 


Employees provided with 
opportunities for 
continuous learning and 
exercising leadership 


Continue to implement and support training and 
learning activities for all employees. 
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ae Corporate Administration 
($ thousands) 


Forecast Planned Planned Planned 

1999-2000 2000-2001 2001-2002 2002-2003 
Secretariat Operations 30,490 24,573 Dyed Pee pas | 
Centrally-administered Funds — _ — 10,000 
Planned Spending 30,490 24,573 2759 | 32,091 
Full-time Equivalents ISS 261 261 261 


F1. Business Line Description 


The Secretariat’s corporate administration includes the offices of the President, the 
Secretary-Comptroller General, and the Deputy Secretary. This business line provides 
executive and ministerial direction and advice, legal services, public affairs advice, and 
corporate services in the areas of financial and human resources management, informatics 
and administrative support. As such, the corporate administration service lines must be 
aware of the priorities in each of their client areas and strive to support the achievement 
of those priorities. 


The Corporate Administration business line is comprised of three service lines: 
Communications and Executive Services, Legal Services and Corporate Services. 


Corporate Services is the area responsible for implementing Modern Comptrollership and 
the Financial Information Strategy within the Secretariat. 
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F2. Key Results Commitments, Planned Results, Related Activities 


Figure 10: Corporate Administration — Commitments, Results, and Activities 


Key Result Commitment: 


To provide effective corporate administration that supports all program areas and 
their related business lines in meeting their objectives 


Planned Results/Targets 


Principal Supporting Activities 


Communications and Executive Services 


Treasury Board meetings 
that reflect the 
government’s priorities and 
its role as management 
board for the federal 

| government 


Provide Treasury Board ministers with timely and 
accurate information to assist in their decision making. 


Coordinate all arrangements for Board meetings to 
ensure best use of ministers’ time and coherent 
presentation of issues. 


President and Secretary 
have accurate and timely 
information to fulfill their 
roles related to the 
Treasury Board, 
parliamentary affairs, and 
liaising with the Privy 
Council Office, other 
departments and 
non-government 
organizations 


Provide logistical support to the President and the 
Secretary and ensure they are properly apprised of 
issues. 


Provide value-added strategic communications advice 
and guidance to client branches, sectors and the offices 
of the Secretary and President. 


Develop high quality communications strategies, plans 
and products for internal and external consumption that 
will clearly, accurately and effectively convey 
Secretariat messages. 


Timely provision of 
information requested by 
Canadians 


Provide strong leadership, advice and coordination 
to administer the Access to Information Act and 
Privacy Act within the Secretariat. 
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Planned Results/Targets 


Principal Supporting Activities 


Corporate Services — Renewal of the management and planning framework 


Implementation of FIS 
within the Secretariat by 
April 2001 


Review all accounting policies with a view to adopting 
full accrual accounting by April 1, 2001. 


Requiring departments to capitalize and amortize 
their tangible and intangible capital assets greater 
than $10,000 is a key component of FIS. During 
2000-2001, begin a process to identify and value all 
existing capital assets over the threshold. 


Continue system work and policy review with partner 
departments to support FIS. This work has already 
begun through a shared system initiative to implement 
necessary software changes in April 2000. 


Continue assessing the impact of FIS on managers and 
other staff and develop a communications and training 
strategy to support the FIS roll out within the 
department during 2000-2001. 


Significant progress 
demonstrated by Fall 2001 
on implementing the 
departmental Modern 
Comptrollership action 
plan, which will be based 
on the results of the 
capacity check conducted 
in fiscal year 1999-2000 


In fiscal year 2000-2001, develop a modern 
comptrollership action plan to address priorities as 
established by senior management. The action plan will 
be implemented over 2000-2003 and will endeavour to 
integrate existing initiatives with those of Modern 
Comptrollership. 


Conduct a Modern Comptrollership demonstration 
project in fiscal year 2000-2001 to establish a 
framework for a comprehensive, integrated planning 
and reporting approach for the Secretariat. It will be 
tested on a limited basis within Corporate Services with 
a view to deployment across the department by 2003. 
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Planned Results/Targets Principal Supporting Activities 


Corporate Services — Implement good human resources management practices 
consistent with the Secretariat’s Human Resources Management Framework 


Government-wide human ® 
resources management 
initiatives to be 
implemented in the 
Secretariat during 
2000-2001 are as follows: 


e Universal Classification 
Standard (UCS) 


e Official Languages 
e Employment Equity 6 
e Pay Equity ® 


e Performance 
Management Program 
(PMP) for executives 


Convert all positions and incumbents to the UCS 
according to the collective bargaining schedules during 
fiscal year 2000-2001. 


Implement the Secretariat’s Official Languages action 
plan in fiscal year 2000-2001, followed by on-going 
activities to support the initiative. 


Implement the Employment Equity action plan during 
fiscal year 2000-2001, followed by on-going activities 
to support the initiative. 


Process all Pay Equity payments by April 2001. 


Develop and implement an action plan, over 
2000-2001, that will prepare the department for the 
introduction of the pay-at-risk compensation regime 
for the executive cadre based on performance 
agreements. 


An increasingly positive ° 
and rewarding work 
environment is offered by 
the Secretariat 


Provide dedicated human resources advice, service, and 
support to departmental management on the 
development and implementation of good human 
resources practices. The goal is to implement practices 
that are consistent with the Secretariat Human 
Resources Management Framework and that address 
the needs of the department and the results of the 
Public Service Survey and other employee 
consultations. 


Legal Services 


Appropriate and timely ° 
legal advice and litigation 
services provided 


Provide high quality and responsive legal advice to the 
Treasury Board and President regarding their powers 
and duties and to the Secretariat in its central agency 
functions. 


Conduct litigation before the Public Service Staff 
Relations Board and other administrative tribunals, the 
Federal Court — Trial Division, the Federal Court of 
Appeal and the Supreme Court of Canada in support of 
Treasury Board’s role as employer of the Public 
Service of Canada. 
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G. Special Programs -— Infrastructure 
($ thousands) 


Forecast Planned Planned Planned 
1999-2000 2000-2001 2001-2002 2002—2003 


Planned Spending 844 = = _* 


Full-time Equivalents ) - Me tr 


* Future funding for the administration of this initiative is to be determined. 


G1. Business Line Description 


As the management board’s role continues to evolve, the Secretariat will be given 
responsibility for short-lived programs and initiatives that are horizontal in nature and do 
not fall within the mandate of traditional business lines. 


For the planning period, the Secretariat has been tasked with oversight of a new physical 
infrastructure program that will provide for strategic investments in municipal 
environmental infrastructure and other areas such as transport, tourism, culture, 
telecommunications, health and safety. 
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G2. Key Results Commitments, Planned Results, Related Activities 


Figure 11: Infrastructure Initiative — Commitments, Results, and Activities 


Key Result Commitment: 


Improvements in physical infrastructure, through leveraged investments in urban 
and rural communities that support a dynamic economy and Canadians’ quality of 
life 


| Planned Results/Targets | Principal Supporting Activities 


Agreements established e Work with partners to establish the shared principles, 
with the provinces and objectives, and fiscal parameters for investments in 
territories that involve physical infrastructure. 


partnerships among the 
three levels of government 
and the private sector by 
December 2000 


e Follow the progress made throughout the life of the 
agreements and work with partners to monitor the 
projects. 


System to track the 
implementation, progress 
and results of the 
agreements by April 2001 


Business Line Commitments, Results, and Activities 
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Section IV: Horizontal Initiatives 


Sustainable Development Strategy 


During 2000-2001, the Secretariat will continue to implement its 1997 Sustainable 
Strategy and work to update its Strategy for 2001—2003 to be tabled in Parliament by 
December 31, 2000. Commitments and work to complete the implementation of the 1997 
Strategy in 2000-2001 are the following: 


Figure 12: Treasury Board of Canada Secretariat's Sustainable Development Activities 
for 2000-2001 


In advancing efforts towards sustainable development, the Secretariat is committed to a 
variety of activities 


Sustainable development through human resources management practices 


e Ensuring that sustainable development principles are considered during the 
development and review of human resources legislation, policy and procedures. 


e Incorporating sustainable development concepts into job classification criteria. 


e Promoting the sustainable development benefits of flexible work arrangement policies, 
such as telework and flexible hours of work to departments and agencies. 


e Ensuring that the Secretariat fosters a management culture possessing the values of 
sustainable development. 


Sustainable development through Modern Comptrollership 


e Participating in the investigation and development of a common federal approach to the 
management of contaminated sites under federal custody. 


e Developing, in co-operation with other departments, a policy to account for and report 
costs and liabilities related to contaminated sites under the federal government’s 
jurisdiction of responsibility. 


e Facilitating the implementation of accrual accounting to make visible to departments, 
managers and end users, the environmental costs related to holding assets in inventory 
(e.g. heating costs) and to promote just-in-time purchasing. 


e Developing, in cooperation with departments, a management of risk framework for 
government-wide use that addresses risk issues in a systematic and integrated way. This 
framework, when implemented, will support and advance the realization of sustainable 
development objectives. 
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Sustainable Development through Modern Comptrollership (continued) 


Integrating performance reporting into service delivery, policy analysis, business 
planning and accountability across departments, and advising o n sustainable 
development performance measures. 


Supporting and promoting reviews of key horizontal and government-wide 
programming and ensuring that consideration of sustainable development principles 1s 
incorporated into review criteria and processes. 


Reviewing departmental performance reports and reports on plans and priorities, and 
providing advice on sustainable development performance measures. 


Sustainable Development through Improved use of information technology 


Making electronic service delivery the preferred way of doing business by: 


1. establishing a Public Key Infrastructure to allow for enhanced electronic service 
delivery while addressing privacy and security concerns; and 


2. continuing to assist departments and agencies to make more information, reports 
and forms available on line. 


Setting IM/IT standards to ensure accessibility of electronic text and database 
information. 


Sustainable Development through Greening Departmental Operations 


Integrating environmentally-sound practices into everyday departmental operations, 
including the procurement of products and services, the management of motor vehicle 
fleets, and, in conjunction with Public Works and Government Services Canada, the 
management of waste, water and energy use in facilities occupied by the Secretariat. 


Continuing to increase and encourage the environmental awareness of employees by 
revising existing green programs and communications to reflect the current status of the 
department’s practices. 


Horizontal Initiatives 41 


Section V: Financial Information 


Figure 13: Net Cost of Management Board Program for 2000-2001 
($ thousands) 


Expenditures 


Gross Planned Spending (Budgetary Main Estimates and subsequent 
adjustments excluding respendable revenue) 


Plus: Services Received without Charge 


Accommodation provided by Public Works and Government Services Canada 


Contributions covering employees’ share of employees’ insurance premiums 
and expenditure paid by the Secretariat 


Workman’s compensation coverage provided by Human Resources 
Development Canada 


Salary and associated expenditure of legal services provided by Department of 
Justice Canada 


Less: Respendable Revenue 
Less: Non-respendable Revenue 


2000-2001 Total Cost 


68779523 


2,101 


1,890,423 


114,346 
7,200 


1,768,877 
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Figure 14: Management Board's Summary of Transfer Payments 
($ thousands) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1999-2000 2000-2001 2001-2002 2002-2003 
Grants 
Not applicable 
Contributions 
Information Management/ 
Information Technology 
Canadian Comprehensive 
Auditing Foundation 10 10 10 10 
Human Resources Management 
Youth Internship Program 36,018 23,658 20,000 20,000 
Public Service Insurance 244 244 244 244 
Public Service Pensions 70 50 40 30 
Corporate Administration = — = = 
Total Contributions 36,342 23,962 20,294 20,284 
Total Transfer Payments 36,342 23,962 20,294 20,284 
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Figure 15: Management Board's Source of Respendable and Non-Respendable Revenue 


Respendable Revenue 


($ thousands) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1999-2000 2000-2001 2001-2002 2002-2003 
Cost Recovery of Shared Initiatives 1,200 700 700 700 
Human Resources Management — 

PS Insurance 56,585 113,646 131,007 133507 
Total Respendable Revenue SWingkel) 114,346 JRSM WE TAUHE 134,207 
Non-respendable Revenue 

($ thousands) 

Forecast Planned Planned Planned 

Spending Spending Spending Spending 

1999-2000 2000-2001 2001-2002 2002-2003 
Revenue from Parking Fees 7,206 7,200 7,200 7,200 
Total Non-respendable Revenue 7,206 7,200 7,200 7,200 
Total Respendable and 
Non-respendable Revenue 64,991 121,546 138,907 141,407 
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Figure 16: Crosswalk mapping 1999-2000 business lines to new structure for 2000—2001 


($ thousands) 
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Figure 18: Program Spending by Business Line for the Management Board 


($ thousands) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
Business Lines 1999-2000! 2000-2001 2001-2002 2002-2003 
Expenditure Management and Planning 
Vote | — Operating Expenditures 14,55] 13,029 12,993 2 O9)83 
Vote5 —Government Contingencies” 485,000 550,000 571,000 584,000 
Planned Spending 499,551 $63,029 583,993 596,993 
Comptrollership 
Vote 1 — Operating Expenditures 23,063 16,315 13,652 13,652 
— Respendable Revenue (600) (100) (100) (100) 
— Net Expenditures 23,063 NOS) Beo52 3} SS 
Vote 10 — Government-wide Initiatives” - 6,350 - 
Estimates 23,063 22,565 Sy Biss 
Vote 1 — Operating Expenditures - 1,100 - = 
Vote 10 —Government-wide Initiatives” - 28,900 9,000 _ 
Subsequent Adjustments - 30,000 9,000 
Planned Spending 23,063 52,565 BESS [Br 52 
Service and Innovation 
Vote | — Operating Expenditures . 9,269 3539) 0)5) 3,741 3,741 
Vote 10 —Government-wide Initiatives” - 2,871 = — 
Planned Spending 9,269 6,776 3,741 3,741 
Information Management and Information 
Technology 
Vote | — Operating Expenditures 26,928 7,838 6,429 5,611 
— Respendable Revenue (S00) (S00) (S00) (S00) 
— Net Expenditures 26,428 7,338 5,929 Selle 
Vote 2 © —Grants and Contributions 10 10 10 10 
Vote 10 —Government-wide Initiatives~ - 80,000 — _ 
Estimates 26,438 87,348 5,939 Del2 
Vote | — Operating Expenditures = 1,000 — = 
Vote 10 —Government-wide Initiatives” = - 80,000 - 
Subsequent Adjustments = 1,000 80,000 - 
Planned Spending 26,438 88,348 85,939 35) AI 
Human Resources Management 
Vote | — Operating Expenditures 44.050 30,578 28,630 20,637 
— Respendable Revenue (100) (100) (100) (100) 
— Net Expenditures 43,950 30,478 28,530 26,537 
Vote 2 — Grants and Contributions 36,018 23,058 20,000 20,000 
Vote 10 —Government-wide Initiatives” - 14,200 11,363 - 
Vote 15 — Collective Bargaining” ~ 93,942 90,088 90,736 
Vote 20 — Public Service Insurance 902,896 979,254 1,048,744 1,107,634 
— Respendable Revenue (56,585) (113,646) (131,007) (133,507) 
— Net Expenditures 846,311 865,608 Qa 974,127 
Planned Spending 926,279 1,027,886 1,068,318 1,111,400 
Corporate Administration 
Vote | — Operating Expenditures 30,490 24,573 P3ro9)| 23,59) 
Vote 10 —Government-wide Initiatives” - - - 10,000 
Planned Spending 30,490 24,573 VSO 3359) 
Special Programs (Infrastructure Initiative) 
Vote 1 — Operating Expenditures 844 = = = 
Total 844 = = 
Total Planned Spending 1,515,934 1,763,177 1,788,134 1,764,398 


Includes the 1999-2000 Main Estimates and Supplementary Estimates (A) and (B). 


Centrally-administered Funds — Votes 5, 10, 15 reflect projected transfers to government depts for 1999-2000 (See: Figure 19). 


Note: All votes include their portions of statutory contributions to Employee Benefit Plans. 
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Figure 19: Centrally-administered Funds Transferred _to Government Departments 


($ thousands) 


Forecast 
Spending 
1999-2000 
Vote 5 — Government Contingencies 
Expenditure Management and Planning 550,000 
Projected Transfers to Government Departments (65,000) 
Vote 5 Balance 485,000 
Vote 10 — Government-wide Initiative 
Comptrollership 29,260 
Service and Innovation 4,083 
Human Resources Management 16,000 
Total 49 343 
Projected Transfers to Government Departments (49,343) 
Vote 10 Balance < 
Vote 15 — Collective Bargaining 
Human Resources 634,416 
Projected Transfers to Government Departments (634,416) 


Vote 15 Balance 
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Figure 20: Explanation of Financial Changes to Business Lines for the Management 
Board Program 


($ thousands) 


Forecast Planned 

Spending Spending 
Business Lines 1999-2000 2000-2001 
1. Expenditure Management and Planning 499,551 563,029 


There 1s an increase of 63,478 in expenditures, primarily 

due to transfers of 65,000 from the Vote 5 Government 
Contingencies to government departments in 1999-2000 

(see Figure 19), and a decrease of 1,522 for one-time funding 
received in 1999-2000 for various departmental resource base 
reviews and miscellaneous other adjustments. 


2. Comptrollership 23,063 52,565 
An increase of 29,502 in expenditures 1s primarily due to the 
transfer of funds in 1999-2000 to government departments 
(29,960) for approved government-wide initiatives for Modern 
Comptrollership and FIS (see Figure 19), offset by 
miscellaneous other adjustments (458). 


3. Service and Innovation 9,269 6,776 
The Service and Innovation business line has a planned 
decrease in spending of 2,493 due to expired resources in 
Service Canada. 


4. Information Management and Information Technology 26,438 88,348 
There is an increase of 61,910 reflected for this business line 
primarily due to 80,000 for Government On Line. This 
increase 1s offset by the finalization of the Y2K project 
(12,348) and reduced funding for the Government of Canada 
Strategic Information Management and Information 
Technology Infrastructure Initiative (5,742). 


5. Human Resources Management 926,279 1,027,886 
An increase of 101,607, primarily due to an increase of 93,942 
to supplement departments and agencies for collective 
agreements in 2000-2001, 19,297 for health costs including the 
introduction of the new Pensioners’ Dental Services Plan, and 
13,532 transferred from Vote 10 to government departments for 
government-wide initiatives (Employment Equity/Positive 
Measures Program) (see Figure 19). This total increase 1s 
offset by a reduction in expenditures for the Youth Internship 
Program (15,360), UCS (4,000), HR Shared System (1,755) 
and miscellaneous other adjustments (4,049). 
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($ thousands) 


Business Lines (continued) 


6. Corporate Administration 

An overall decrease of 5,917 for this business line is 

primarily due to the 5 per cent Carry Forward Provision (2,993) 
in 1998-1999 included annually in Supplementary Estimates 
and various initiatives for which funds have ceased (2,924). 


7. Special Programs (Infrastructure Initiative) 


Total Planned Expenditures 


Future funding for the administration of this initiative 1s to be 


determined. 


Forecast Planned 
Spending Spending 
1999-2000 2000-2001 
30,490 24,573 
844 0 
1,515,934 1,763,177 
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Figure 21: Spending Authorities — Ministry Summary Part II of the Estimates 


($ thousands) 


2000-2001 1999-2000 
Main Main 
Vote Estimates Estimates 
Treasury Board of Canada Secretariat 
MANAGEMENT BOARD PROGRAM 
] Operating Expenditures 84,566 100,785 
2 Grants and Contributions 23,668 BL SSARS 
(S) President of the Treasury Board — Salary and motor car 
allowance 52 49 
(S) Contributions to Employee Benefit Plans 23,566 67,158 
5 Government Contingencies 550,000 550,000 
10 Government-wide Initiatives 103,421 24,800 
15 Collective Bargaining 81,296 280,000 
20 Public Service Insurance 836,558 819,241 
(S) Public Service Pension Adjustment Act 50 70 
(S) Special Retirement Arrangements Act 29,000 27,000 
Total i 732.79" 1,906,631 
* Does not include 31,000 in subsequent adjustments. 
51. 
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Figure 22: Planned Full-time Equivalents (FTEs) by Business Line 


Forecast Planned Planned Planned 
FTES FTEs |gud sis FTES 
Business Lines 1999-2000 2000-2001 2001-2002 2002-2003 
Expenditure Management and ay 140 138 138 
Planning 
Comptrollership 150 145 oe les 2 
Service and Innovation 56 4] 39 39 
Information Technology and 
Information Management 144 64 ay ay) 
Human Resources Management 340 309 303 278 
Corporate Administration PES) 261 261 261 
Special Programs i - — - 
Total Planned FTEs 1,076 959 929 899 
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Secteurs d’ activité — 
Crédit 
Crédit 1 


Dépenses de 
fonctionnement 


Crédit 2 


Subventions 
et contributions 


Crédit 5 


Eventualités 
du gouvernement 


Crédit 10 


Initiatives a l’échelle 


Gestion de 
planification 
des dépenses 


550 000 


de l’administration fdérale 


Crédit 15 


Négociation collective 


Crédit 20 


Assurances de la 
fonction publique 


Total du secteur 
d’ activité 


563 029 


Programme du conseil de gestion 


Fonction de 
controleur 


Service et 
Innovation 


GI/TI 


Gestion des 
ressources 
humaines 


865 608 


1 027 866 


Administration 
des services 
ministeriels 


Programmes 
spéciaux 


Total 
Anciens 
secteurs 

d’ activité 


550 000 


1IB2321 


865 608 


1768) 177 
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eg 


NOUVEAU ; 
Gestion et 


ANCIEN 


planification 


des dépenses 


Fonction de 
controleur 


Programme du conseil de gestion 


Service et 
Innovation 


Programme relatif a 
administration centrale de 
la fonction publique 


Planification des ressources 


et gestion des dépenses 10 627 


Gestion des ressources 
humaines = 


Fonction de contréleur DD 


Gestion de l’information et des 
technologies de |’information 


Administration des services 
ministeriels 1 549 


Travaux d’infrastructure Canada - 


Programmes des éventualités du 
gouvernement et programmes 
finances par Vadministration 
centrale 


Eventualités du gouvernement $50 000 


Initiatives a l’échelle de 
administration fédérale = 


Négociation collective ~ 
Programme de contributions de 

Vemployeur aux régimes 

d’assurance 


Assurances de la fonction 
publique = 


Pensions de la fonction publique = 


Total — Nouveaux secteurs 


d’activité 563 029 


Ss 


35e25 0) 


nN 


Nn 


2 871 


6 776 


Gestion des 


ressources des services 

GI/TI humaines ministériels 
= Slo 400 

8 348 oi = 
= - 24 173 

80 000 14 200 a 
- 93 942 = 

= 836 558 = 

= 29 050 = 

88 348 1 027 886 24 573 


Administration 


Programmes 


spéciaux 


Total 
Anciens 
secteurs 

d’activité 


550 000 


836 558 
29 050 
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Part Ill - Report on Plans and Priorities 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part IJ — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III - Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


As part of its ongoing efforts to streamline reporting requirements, the Treasury Board of Canada Secretariat has requested that 


Veterans Affairs Canada and ten other departments explore alternative reporting structures to this year’s Report on Plans and 
Priorities. It has, therefore, exempted the department from the usual guidelines for the preparation of this report. 
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The Veterans Affairs Report on Plans and Priorities describes work that will be carried 
out in the 2000-01 fiscal year by Veterans Affairs. In providing this information that 
describes how the Portfolio will use tax dollars to benefit Veterans Affairs’ special 
clients, space limitations do not permit reporting on every planned activity for every 
Portfolio program; rather, the Report on Plans and Priorities will look at activities that are 
of interest to Parliament and the general public. 


Additional information on the Portfolio may be accessed at Veterans Affairs’ award- 
winning, multi-media website at: Attp:/Avww.vac-acc.gc.ca 


The site is designed to provide our clients, their families and the public with information 
on our programs and services. It is organized in a client-friendly way and offers a logical 
and easy path through pensions and allowances, health care, research and other programs 
and services. It also contains information that our clients have asked for - support to 
bereavement, historical and commemorative information, access to our departmental 
reports, progress of various bills through the legislative process and special features 
highlighting initiatives and timely issues. 


It is an interactive site, with virtual reality tours of the tunnel system at Vimy Ridge, daily 
reports from Canadian pilgrimage delegations when they go abroad to pay tribute to 
veterans and their achievements and sacrifices at past scenes of battles, and real audio and 
video of veteran recollections. Our youth site was designed by youth for youth to educate 
Canadians, especially the young, about the personal costs and sacrifices that helped to 
build our country. It underscores the importance of Remembrance Day to those too 
young to have experienced, first-hand, the horrors of fighting. In addition, it profiles a 
number of lesser-known heros and heroines, including Native and Chinese Canadians 
who worked behind enemy lines, and Nursing Sisters, who braved the rigours of the 
front-lines to bring aid and comfort to “our boys”. 


During Veterans’ Week, the week leading up to Remembrance Day, many interactive 
activities are offered on the Veterans Affairs’ website - prose and poetry, teachers’ 
resource material, wartime diaries and a list of Veterans’ Week activities across the 
country. 


A special Canadian Forces site focuses on the special needs of our military clients and 
their families. Links are also provided to a number of related sites. 


Reader Feedback: 


Your comments and suggestions for improving the information contained in this Report 
on Plans and Priorities would be appreciated. We invite you to forward your comments 
to the Communications Division at Veterans Affairs Canada. Our address is listed below. 
Should you prefer to use electronic mail, we may be reached at: plan@vac-acc.gc.ca 
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Contacts for General Enquiries: 


Should you wish to make a general enquiry about the Portfolio, its programs or services, 
please contact your nearest Veterans Affairs Canada district or regional office. Their 
location and telephone number may be found in the government pages of your local 
telephone directory. 
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Portfolio Publications: 


The Portfolio produces a variety of publications on its programs and services with their 
contents available on our website. Publications may also be obtained from Veterans 
Affairs’ district or regional offices across Canada or by contacting: 


Communications Division 
Veterans Affairs Canada 
P.O. Box 7700 
Charlottetown, PE 
CIA 8M9 
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Section |: Minister’s Message 


Minister's Message 


I am very pleased to present to Parliament, and the people of 
Canada, the Report on Plans and Priorities for the Veterans 
Affairs Portfolio for the 2000-01 fiscal year. 


As we stand at the threshold of a new century, it is a time of 
promise for Canadians. We look to the future with confidence, 
safe in the knowledge that we are recognized throughout the 

f world for our quality of life with a strong and democratic society 
and a deep sense of community. 


It is, however, also a time for reflection. We look back on the 
events of the previous century with pride at the pivotal role our 
fighting forces, peacekeepers and those on the homefront played 
in the defence of freedom and in our ongoing quest for world peace. We commemorate 
the spirit of generations of Canadians who helped define what it means to be Canadian by 
uniting In a common cause and working together to overcome the horror of armed 
conflict. We owe a tremendous debt to these special Canadians and look to the enduring 
social and economic legacy left behind that allowed Canada to develop into the strong, 
progressive and internationally-respected country it 1s today. 


Over the years, the Veterans Affairs Portfolio has been recognized as a leader in service 
excellence. This reputation is founded on the success the organization has achieved in 
responding to the evolving needs of its clients by shifting program emphasis when and 
where required and in providing quality service with courtesy, speed and fairness. 


In the 2000-01 fiscal year, the Portfolio will continue to build on this solid foundation. 
Veterans Affairs Canada will carry out a major strategic planning effort that will 
fundamentally touch on every aspect of the organization. Consultation with stakeholders 
has been identified as a critical element in the development process. Once completed, our 
Strategic Plan will identify our corporate direction and strategic objectives over the next 
five years and serve as the blueprint to guide the organization in achieving its goals. 


Against this backdrop, we will continue to pursue initiatives aimed at improving service 
and effectively respond to the challenges associated with the changing needs of our aging 
veterans as well as our younger Canadian Forces clients. 


In 2000-01, the activities carried out by the Veterans Affairs Portfolio will reflect our 
support for the Social Union Framework Agreement and address those important 
horizontal priorities facing all organizations in the federal government such as regulatory 
initiatives, quality service and modern comptrollership. 
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We will demonstrate a strong commitment in advancing the Government’s agenda 
outlined in the October 1999 Speech from the Throne. By way of example, we will 
continue our efforts at building upon the core competencies of our staff (e.g. disability 
pension adjudication, client needs’ assessment, expertise in serving an aging population), 
strategically expand our partnership activity and extend our knowledge and information 
infrastructure in order to effectively carry out our contributory role in building 

A Dynamic Economy for the 2lst Century. Activities underway in the Portfolio’s 
innovative policy and program areas are highly supportive of a number of priorities, 
namely: Health and Quality Care for Canadians; A Stronger Relationship with 
Canada’s Aboriginal Peoples; and, Building Stronger Communities. Through our work 
on sustainable development, we will meaningfully contribute to improving The Quality 
of Our Environment and, where feasible, offer opportunities to engage Canada’s 
Children and Youth. Our commemorative programming will promote an understanding 
of Canada’s wartime and peacekeeping involvement and demonstrate how this 
commitment has contributed to a Strong and United Canada. In support of Canada’s 
Place in the World, Veterans Affairs will promote national appreciation of Canada’s 
armed forces who now shoulder the responsibility for maintaining peace throughout the 
world. 


In carrying out our work, client satisfaction remains the primary measure of our success 
and we take every opportunity to listen and respond to our clients’ needs. This is 
consistent with our philosophy of client-centred service and is a hallmark of our tradition 
of service excellence. We offer our clients the opportunity to complete a comment card 
at every one of our points of service throughout the country. Every card is read and 
concerns answered. Our clients are special people and we are honoured to serve them. 


The information contained in this Report on Plans and Priorities highlights our activities 
identified for the 2000-01 fiscal year. I look forward to reporting to you on our 
achievements in the Portfolio Performance Report for the period ending March 31, 2001. 


os sf Reeve 


The Honourable George Baker 
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MANAGEMENT REPRESENTATION 
Report on Plans and Priorities 2000-2001 


I submit, for tabling in Parliament, the I submit, for tabling in Parliament, the 
2000-2001 Report on Plans and 2000-2001 Report on Plans and 
Priorities (RPP) for Veterans Affairs Priorities (RPP) for the Veterans 
Canada. Review and Appeal Board. 


To the best of my knowledge the information: 


¢ Accurately portrays the Portfolio's mandate, plans, priorities, strategies and 
expected key results of the organization. 


Is consistent with Treasury Board policy and instructions and the disclosure 
principles contained in the Guidelines for Preparing a Report on Plans and 
Priorities. 


Is comprehensive and accurate. 


_Is based on sound underlying departmental information and management 


systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP's 
production. 


This document is mainly based on the Planning, Reporting and Accountability 
Structure which was approved by Treasury Board Ministers on October 30, 1997, 
and is the basis for accountability for the results achieved with the resources and 
authorities provided. 


Larry ay, Deputy Ministe 
Vetérans Affairs Canada 


February 14, 2000 February 16, 2000 
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Section Il: Portfolio Overview 


A. Mandate, Mission, Role and Responsibilities 


Mandate and Mission 


Canada has long recognized the hardship, suffering and sacrifice experienced by veterans, 
Canadian Forces personnel, civilians and their families during our nation’s periods of 
armed conflict and peacekeeping. The Veterans Affairs Portfolio exists to serve them. 


The Veterans Affairs (VA) Portfolio consists of: 


>» Veterans Affairs Canada (VAC) 
>» Veterans Review and Appeal Board (VRAB) 


Veterans Affairs Canada’s mandate is to provide benefits and services to eligible 
Canadians who served their country during periods of armed conflict and peacekeeping 
and to honour their sacrifice and achievements in the defence of freedom. Its legislative 
authorities are contained in the Department of Veterans Affairs Act, 15 other Acts of 
Parliament and 30 regulations and orders-in-council. 


The Veterans Review and Appeal Board’s mandate provides for full and exclusive 
jurisdiction to hear, determine and deal with all applications for review and appeal that 
may be made to the Board under the Pension Act, the War Veterans Allowance Act and 
other Acts of Parliament. All matters related to appeals under this legislation are 
authorized under the Veterans Review and Appeal Board Act. 


Veterans Affairs Mission Statement 


To provide veterans, qualified civilians and their families with the 


benefits and services to which they are entitled; to promote their 

well-being and self-sufficiency as participating members of their 
communities; and, to keep the memory of their achievements and 
sacrifices alive for all Canadians. 
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Role 


Since 1944, the overall role of Veterans Affairs, in cooperation with other federal 
departments, provincial governments and the private sector, has been to lead in the 
development, coordination and administration of federal policies and programs that 
provide support for the financial, social, mental and physical well-being of veterans, 
eligible Canadian Forces members and former members, qualified civilians and their 
dependants. 


Responsibilities 

Minister: 
The Minister of Veterans Affairs 1s accountable to Parliament for Veterans Affairs 
Canada. The Chair of the Veterans Review and Appeal Board, an independent, quasi- 
judicial tribunal, reports to Parliament through the Minister and is accountable to the 
Minister for the use of the Board’s resources. 

Veterans Affairs Canada 
Deputy Minister: 
The Deputy Minister of Veterans Affairs Canada is responsible for two business lines 
under the Veterans Affairs Program and has an Associate Deputy Minister and three 
Assistant Deputy Ministers who report to him. 
Associate Deputy Minister: 
The Associate Deputy Minister reports to the Deputy Minister and, at the Deputy 
Minister’s request, takes a lead role specific to selected issues within the business 
lines. 
Assistant Deputy Ministers: 
The Assistant Deputy Minister, Veterans Services, is responsible for two service 
lines, Pensions and Allowances and Health Care, under the Benefits and Services 
Business Line, and reports to the Deputy Minister. 
The Assistant Deputy Minister, Commemoration, Public Relations and Bureau of 
Pensions Advocates, is responsible for two service lines, Pensions Advocacy and 
Commemoration, under the Benefits and Services Business line, and reports to the 
Deputy Minister. 
The Assistant Deputy Minister, Corporate Services, is responsible for the Corporate 


Administration Business Line and reports to the Deputy Minister. 
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Veterans Review and Appeal Board 
The Chair, Veterans Review and Appeal Board, is responsible for the Veterans 


Review and Appeal Board Business Line and reports to Parliament through the 
Minister of Veterans Affairs. 


Figure 1: Summary of Business Lines, Expenditures, and Full Time 
Equivalents (FTE), 2000-01 


Fe ea ara NT 


Veterans Affairs Program 
1. Benefits and Services Business Line 


2. Corporate Administration Business Line 


Veterans Review and Appeal Board Program 
3. Veterans Review and Appeal Board Business Line 


* A Full Time Equivalent (FTE) is a measure of human resource consumption and refers to the 
employment of one person for one full year or the equivalent thereof. 


Figure 2, Veterans Affairs Portfolio Organization, on page 8, identifies 
organizationally the positions responsible for each business line. 


B. Portfolio/Program Objectives 


The Portfolio's broad-based objectives are captured in its Mission Statement. The 
objectives of the Portfolio reflect both our mandate and stated mission: 


= Veterans Affairs Canada 
> contribute to the financial, physical and social health and well-being of veterans 
and other eligible clients in recognition of the sacrifices they made while serving 
their country, and to keep the memory of these sacrifices alive for all Canadians. 
= Veterans Review and Appeal Board 
> provides clients with full opportunity to request review and appeal hearings to 


ensure a fair adjudicative process for disability pension and War Veterans 
Allowance claims. 
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C. External Factors Influencing the Portfolio 


There are a number of diverse external factors that will have an influence on the Portfolio 
in 2000-01, including: the need for ongoing fiscal restraint; the performance of the 
Canadian economy; shared jurisdiction in some program areas (e.g. health care); 
technological change; and, financial, legislative, administrative and workplace reforms. 


For this planning period, however, we will concentrate on the following five factors: 


= Demographic Trends of the Client Base: The overall aging and decline of the 
Portfolio’s veteran client base, coupled with the steady increase of Canadian Forces 
clients poses the most significant external influence on the Program. 


The VA client base is composed of three major groups: war service veterans; eligible 
Canadian Forces members and former members; and survivors. Traditionally, war 
service veterans represented the bulk of Veterans 
Affairs’ clientele. The entire population of 
Canadian war service veterans, estimated at 
383,000 in 1999-2000, is projected to decline by 
one third over the planning period, to a level of 
about 255,000 by 2004-2005. It is important to note that, whether or not these 
individuals are in receipt of benefits and services, they represent an important 
constituency for the Portfolio. 


The Forecast of Veterans Affairs Clients by Client Type, 1999-2003, demonstrated in 
Figure 3 below, projects the client population for each of these groups for the 
planning period. 


Figure 3: Forecast of Veterans Affairs Clients by Client Type, 1999-2003 


Client Type* 1999-2000 2000-2001 2001-2002 2002-2003 


War Service 109,809 104,423 99,131 93,904 
Veterans 


Survivors 69,565 69,257 69,012 68,813 


28,320 30,075 31,798 Sep ey 
TOTAL** 207,694 203,754 199,940 196,248 


* 


includes clients receiving disability pensions, War Veterans Allowance, treatment, and long-term 
care as well as benefits and services under the Veterans Independence Program. 
** due to rounding, figures may not add to totals shown. 
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> War Service Veterans: More and more veterans are coping with problems 
associated with aging, such as chronic ill-health, frailty, dementia and loss of 
mobility, which often results in increased vulnerability and dependence on others 
such as family members, friends, community organizations and institutions. The 
impact of providing services to an aging clientele has resulted in a higher demand 
for health care services and institutional care. In partnership with other levels of 
government and non-government organizations, health promotion is a key priority 
in terms of maintaining independence, preventing illness and improving health 
and quality of life. 


» Survivors: Veterans Affairs survivor clients include widow(er)s and orphans of 
war service veterans or Canadian Forces clients. Primarily female, and somewhat 
younger than war service veterans, this client group is not anticipated to decline 
over the next three years; rather, client projections indicate that their numbers will 
remain relatively stable. 


>» Canadian Forces members and former members: The total number of 
Canadian Forces members 1s projected to increase over the next three years. 
Primarily male but including proportionately more females than the veterans 
group, members tend to be younger, have more dependants, and have different, 
more complex needs than their war service veteran counterparts. This will have a 
significant impact on the volume and complexity of work for both the Disability 
Pensions and Health Care Programs. 


In order to effectively meet the needs of the Portfolio’s diverse client groups, more 
staff time will be required to handle the growing requests for service. There is a 
corresponding need to upgrade specialized skills, enhance our knowledge in a vast 
range of subject areas and devote greater time and effort in the coordination of 
community resources. 


= Health Care: As provincial health care programs undergo extensive reform in the 
interest of increasing efficiency and economy, Veterans Affairs is faced with new 
challenges in the administration of our programs and in the delivery of client services. 
From the program perspective, ongoing reviews of our health policy are conducted to 
make it more responsive to clients’ needs as shifts occur in provincial priorities for 
health care services and benefits. Our goal 1s to ensure a seamless continuum of 
service between VAC programs and other service providers. Recognizing the 
primary responsibility that the province and local communities have in providing 
health care to citizens, VAC’s health care program is 
committed to addressing any identified “gaps in care,” by | 
providing eligible clients with a range of health care For further information: | 
services and benefits based on a holistic perspective that | http://www. vac- | 
focuses on client needs and desired outcomes over the short BES CG PUNIAEEY | 
and long-term. 
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As veterans age, there will be a greater need for program flexibility and access to 
long-term care beds. The Review of Veterans Care Needs, an in-depth study of the 
expected needs of veterans over the next eight to ten years, has identified a growing 
demand for long-term care and a need for more care options. 


Global Conflict: Canada has a reputation internationally for making a difference - 
from our contribution to eliminating land mines to our work with the North Atlantic 
Treaty Organization (NATO) and the United Nations. An increased presence on the 
world stage by Canadian peacekeepers in support of Canada’s role in building a more 
secure world and helping ensure peace and security in foreign lands will have a direct 
impact on Veterans Affairs’ client population, future eligibility criteria and program 
design and delivery. 


Citizen Engagement/Program Integrity: Canadians are looking increasingly at all 
levels of government to consider the public’s interest in carrying out their mandated 
responsibilities and in planning for future generations. Citizens want greater 
involvement in the decision-making process and in determining how their tax dollars 
are spent. They want less bureaucracy, improved access to government services and 
greater cooperation between levels of governments. Canadians desire timely, citizen- 
centred service with enhanced accountability for results. There is also a growing 
appreciation for the important role that sustainable 
‘development principles can play in all facets of the 
government’s policy, programming and operational 
activities - whether this is related to the environment 
or the socio-economic-cultural aspects of Canadian 
life now and in the future. 


| For further information: 
| http://www.tbs- 
| sct.gc.ca/rma/rma_e.html 


Canadian Cultural Identity: The Canadian public has displayed a growing interest 
in heritage programming. Canadians want to learn more about their country, its 
history and what makes Canada unique on the world stage. A critical part of the 
nation’s heritage, its wartime and peacekeeping efforts, play a fundamental role in the 
history of the nation. The character and values displayed by Canadians during these 
periods of armed conflict are inextricably linked to the forging of a unique Canadian 
identity. There 1s an increasing need to promote an understanding of the broader 
issues related to Canada’s wartime and peacekeeping involvement in terms of the 
causes, costs and consequences of war and the price of an enduring peace. There is 
also a desire on the part of Canadians to personalize this experience. Many 
Canadians are, themselves, in search of their own cultural roots through genealogical 
research and are looking to government, in increasing numbers, to furnish detailed, 
comprehensive information about family members’ participation in war/peacekeeping 
efforts. 
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D. Portfolio Spending Plan 
The table below summarizes the Portfolio’s Main Estimates, Budget and other associated 


adjustments to arrive at the total planned spending requirements for the entire 
organization. It also identifies FTE levels over the planning period. 


Forecast Planned Planned Planned 


Spending Spending Spending Spending 
($ millions) 1999-2000* 2000-01 2001-02 2002-03 


Budgetary Main Estimates 


(gross) 1,969.6 2,004.8 JP heroes 2,002.3 
Total Main Estimates 1,969.6 2,004.8 1,985.1 2,002.3 
Adjustments** 105.4 0.0 0.0 0.0 
Net Planned Spending 2,075.0 2,004.8 98571 2,002.3 
Less: Non-respendable 

revenue SoH 33.8 oo 323 
Plus: Cost of services 

received without charge peel PPAR ozs) Pepa 
Net Cost of Program(s) 2,062.1 1,993.1 1,974.9 1,992.1 
Full Time Equivalents Bea 3,433 RS 5270 


* Reflects best forecast of total planned spending to the end of the fiscal year. 
** Adjustments are to accommodate approvals obtained since the Annual Reference Level Update 
(ARLU) exercise and to include Budget initiatives. 
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Section Ill: Plans, Results and Resources 
A. Veterans Affairs Program 


The Veterans Affairs Program, delivered by VAC, provides a wide range of benefits and 
services principally in the areas of health care, disability pensions and income support as 
well as commemoration programming. Activities in 2000-01 will be delivered by a staff 
complement of 3,310 full time equivalents from a decentralized organization consisting 
of a Head Office in Charlottetown, P.E.I., the National Capital Office in Ottawa, Ontario, 
and a national service delivery network across Canada. The Department also operates a 
hospital in Ste-Anne-de-Bellevue, Quebec, and maintains battlefield memorials in 
Europe. 


1. Benefits and Services Business Line 


1.1 Net Planned Spending ($ millions) and Full Time Equivalents (FTE) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 


1999-2000* 2000-01 2001-02 2002-03 


$1,951.4 $1,957.6 DOG. $1,956.1 
260307 TE 2,848 FTE 2a) 28 ble Oy Sia 


* Reflects best forecast of total planned spending to the end of the fiscal year. 


1.2 Business Line Objective 


To contribute to the financial, physical and social health and well-being of veterans and 
other eligible clients in recognition of the sacrifices they made while serving their 
country, and to keep the memory of these sacrifices alive for all Canadians. 


1.3. Business Line Description 


The Benefits and Services Business Line consists of four constituent service lines: 
Pensions and Allowances, Pensions Advocacy, Health Care, and Commemoration. These 
service lines provide, in a fair and timely manner, compensation for hardships arising 
from disabilities and lost economic opportunities, professional legal representation, the 
delivery of innovative health and social programs, and programs aimed at recognizing 
and honouring the achievements and sacrifices of Portfolio client groups. 
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2. Corporate Administration Business Line 


2.1 Net Planned Spending ($ millions) and Full Time Equivalents (FTE) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 


199922000" 2000-01 2001-02 2002-03 


$114.6 SSeS Nee) DoD .0 
S2UE TE 462 FTE 462 FTE 462 FTE 


* Reflects best forecast of total planned spending to the end of the fiscal year, and includes 
forecast expenditures related to Merchant Navy Veterans payments. 


2.2 Business Line Objective 


To provide corporate direction and operational support services that meet the specific 
needs of Portfolio program delivery as well as the Minister’s and the Chair’s (VRAB) 
priorities, the requirements of Parliament and Central Agencies. 


2.3 Business Line Description 


The Corporate Administration Business Line is composed of the following corporate 
functions: Offices of the Minister, the Deputy Minister, the Associate Deputy Minister, 
the Assistant Deputy Minister Corporate Services, Conflict Resolution, and Access to 
Information and Privacy; as well as executive secretariat services (including legislation 
and regulation), communications, corporate planning, finance (including Property 
Management functions), human resources, information management, management 
support services, audit and evaluation, and security services. These functions provide the 
corporate management and administrative support which enables the organization to set 
direction, manage change and assess performance. 
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B. Veterans Review and Appeal Board Program 


The Veterans Review and Appeal Board Program (VRAB), delivered by the Veterans 
Review and Appeal Board, an independent, quasi-judicial agency, renders decisions on 
reviews and appeals of disability pensions and final appeals on war veterans allowances. 
These activities 1n 2000-01 will be delivered by a staff complement of 123 full time 
equivalents. Appeal hearings are held primarily in Charlottetown with review hearings 
conducted across Canada. All activities are supported out of the Head Office in 
Charlottetown. 


3. Veterans Review and Appeal Board Business Line 


3.1 Net Planned Spending ($ millions) and Full Time Equivalents (FTE) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1999-2000* 2000-01 2001-02 2002-03 


$10.3 $10.3 
101 FTE 123 FTE 135 FTE 135 FTE 


* 


Reflects best forecast of total planned spending to the end of the fiscal year. 


3.2 Business Line Objective 


To provide clients with full opportunity to request review and appeal hearings to ensure a 
fair adjudicative process for disability pension and War Veterans Allowance claims. 


3.3 Business Line Description 
The Veterans Review and Appeal Board is an independent quasi-judicial agency 


adjudicating reviews and appeals of pensions as well as appeals of War Veterans 
Allowance cases. 
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Section IV: Horizontal Initiatives 


A. Regulatory Initiatives 


Legislation and Regulations | Planned Results 


Amendments to Veterans Amendments pursuant to the Quality of Life initiative, 

Health Care Regulations to improve benefits and services for Canadian Forces 
personnel disabled as a result of peacetime service in 
other than Special Duty Areas. 


Program adjustments concerning seriously disabled 
veterans, income-based eligibility and chronic care. 


‘| Address observations made by the Standing Joint 
Committee for the Scrutiny of Regulations. 


Implementation of other housekeeping amendments. 


Modernizing benefits and Modernize benefits and obligations contained in 
obligations Veterans Affairs’ regulations. 


Merger of two regulations. 


Veterans Burial Regulations 
1995 and Last Post Fund 
Regulations, 1995 


Transfer of administration of burial program to the 
Last Post Fund. 


Address observations made by the Standing Joint 
Committee for the Scrutiny of Regulations. 


Implementation of other housekeeping amendments. 


Regulations updated to reflect amendments to 
legislative framework or enabling statutes. 


Regulatory amendments 
consequential to Bill C-61 
(S.C1999 Fc. LO) and to 
upcoming omnibus legislation 


Miscellaneous consequential amendments 
implementing government policy. 


Further details on these regulatory proposals may be obtained by writing to 

Richard Brunton, Director, Portfolio Legislation, Portfolio Executive Services at 
Veterans Affairs Canada, 66 Slater Street, Ottawa, Ontario K1A OP4. Mr. Brunton may 
also be contacted through the Internet at rabrunto@vac-acc.gc.ca, by telephone at 
(613) 996-4173 or by facsimile at (613) 941-5434. 
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B. Sustainable Development 


Sustainable Development (SD) 
Strategies 


Expected Results 


Benefits and Services Business Line 


Seek to shape social values relating to 
global conflict towards more sustainable 
ones. 


Seize opportunities to enhance promotion 
through use of emerging technologies. 


Research and capture, both electronically 
and physically, archival material to 
support the Portfolio’s commemorative 
activities. 


Develop a data base of oral interviews 
with veterans for a variety of public uses. 


Develop a Canadian Virtual War 
Memorial to promote the role of veterans 
in the development of Canada. 


Corporate Administration Business Line 


Ensure that staff are aware of SD 
expectations and their responsibilities. 


Undertake a strategic review of the 
Portfolio training programs to ensure that 
staff are adequately equipped for the shift 
to sustainable operations, particularly in 
the areas of facility management, 
procurement and policy development. 


Ensure responsible stewardship of the 
environment in business functions. 
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Continue the development of our 
Environmental Management System 
(EMS) and the development of an EMS 
site on the Portfolio Intranet. 


Training and awareness modules on 
sustainable development and 
environmental management principles will 
be shared with all staff through electronic 
media. 


Appropriate staff will receive ISO 14000 
training. 


Conservation and monitoring equipment 
for energy and water usage will be tested 
and, if determined feasible, will be utilized 
throughout the Portfolio. 


Goods and services’ suppliers will be 
contacted regarding the elimination of 
packaging and or the removal of 
packaging upon delivery of goods and 
Services. 


Sustainable Development (SD) Expected Results 
Strategies 


Corporate Administration Business Line (cont’d) 


Revise parking policy at major facilities 
and establish coordination capacity. 


The parking policy guidelines will include 
quality of life as well as environmental 
issues. Approval process will be 
centralized to improve efficiency. 


All Business Lines 


An updated Sustainable Development 
Strategy will be tabled in Parliament in 
December 2000. 


The updated strategy will emphasize not 
only the environmental but also the social, 
economic and cultural principles of 
sustainable development and the role 
Veterans Affairs plays in improving the 
quality of life of its clients as well as the 
Canadian public. 


For further information: http:/Avww.oag-bvg.gc.ca/domino/cesd_cedd.nsf/html/menu_e.html 


C. Quality Service 


Veterans Affairs’ commitment to quality service has been widely recognized over the 
years. The Portfolio has adopted a step-by-step approach that builds on our past 
successes and encourages an organizational culture dedicated to the principles of client 
satisfaction, employee teamwork and continuous 

improvement. In adopting this strategy, we ae earn eer ae 

recognize that the responsibility for quality 1s http://www.tbs-sct.gc.ca/si-s/home_e.htm | 
shared by all Portfolio employees. J 


The Portfolio will undertake the following quality service activities in 2000-01: 


= Service Standards: in consultation with clients, a number of challenging service 
standards were developed and published in 1998 . The standards address the five 
key drivers of client satisfaction which are: timeliness, competence, courtesy, 
fairness and outcome. In 2000-01, the Portfolio will continue to monitor 
compliance for the 21 standards contained in the Veterans Affairs’ At Your Service 
brochure and will report progress achievements in the Portfolio Performance Report 
for the period ending March 31, 2001. 
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= Client Comment Cards: throughout the year, the Portfolio obtains feedback on 
the quality of its service delivery from clients and their representative organizations 
using both formal and informal methods. In 2000-01, the Portfolio will continue to 
solicit feedback on client opinion through the use of client comment cards. The 
results from this exercise will be reported in the Portfolio Performance Report for 
the period ending March 31, 2001. 


# Service Innovation: the Portfolio will continue its participation in pilots, studies 
and other initiatives that are actively exploring or promoting improved service 
delivery. Examples include projects on integrated service delivery and service 
clustering (especially for seniors), co-location and strategic partnering. 


# Participation in Quality Service: the Portfolio will continue to play an active role 
in a number of committees, working groups and workshops that promote service 
improvement and quality service. 


D. Modernization of Comptrollership 


The federal government is committed to modernizing its comptrollership practices by 

moving from an emphasis on controls and compliance to a focus on results and values. 

At its core, Modern Comptrollership means vigorous stewardship of public resources, a 

high standard of ethics, better information for decision-making and provision for 

appropriate parliamentary oversight. In 1999, Veterans Affairs Canada joined the ranks 

of nine other Departments to pilot 

innovations 1n the “Modernization of | 

Comptrollership”. Over the next few years, | For further information: | 
http://www.tbs- 


vee DALES Eten ne contribute oe | sct.gc.ca/Pubs_pol/partners/dwnld/rirp-e.pdf 
this important government-wide initiative. 


While initial efforts have focussed on conducting a baseline assessment to compare the 
Department’s comptrollership capacity against benchmarks and a common standard, the 
intent is to use the outcome of this assessment to establish an integrated Comptrollership 
Action Plan for the Department. The Plan will take the form of a “Management Agenda” 
dedicated to achieving the right results...results that are right for clients, right for 
Canadians, and right for the organization and its people. The Agenda is expected to be 
completed by early fiscal year 2000-01 and will embody the Department’s goals and 
targets for “Modernization of Comptrollership”. 


E. Financial Information Strategy 


The Financial Information Strategy (FIS) is a government-wide strategy to improve the 
quality and timeliness of financial information available throughout government, which 
in turn will provide increased efficiency of program and service delivery in departments 
(improved decision-making, planning, program delivery and reporting). FIS will 
implement accounting policies and procedures in the Government of Canada which are in 
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greater conformity with Generally Accepted Accounting Principles used in the private 
sector. Under FIS, accounting will be fully decentralized to departments and agencies, 
which will be fully accountable for the 


quality and timeliness of their input to 


central systems from which are drawn For further information: 
the gove aide neneal http://www. ths-sct.gc.ca/FIS_SIF/FIS-SIF_e.html 


statements. 


= Preparation for full implementation of FIS on April 1, 2001, includes: 


° educating and preparing staff for their increased roles and responsibilities under 
ELS; 

° implementing a new integrated financial and materiel system; and, 

° revising/implementing new financial policies and procedures as well as new 


accounting rules. 


Substantial resources will be dedicated to training all staff in the Department involved 
in any aspect of spending or management of resources. The Department must ensure 
that affected staff have the required expertise to prepare and/or use the improved 
financial information which FIS will provide to improve management information for 
decision-making purposes. 


m April 1, 2001 - March 31, 2003: Implement a change management strategy to ensure 
that managers and staff are oriented to the new and modern means of managing 
resources under their care. This will include providing any follow-up or further 
training necessary to ensure that employees have the necessary skills to prepare, 
understand and interpret the information contained within the new financial system 
and accounting policies which support the more modern accounting and financial 
management environment. 


F. Universal Classification Standard 


The impending conversion to the new occupational groups and levels making up the 
Universal Classification Standard (UCS) represents the largest human resources 
management initiative undertaken by the government in the 
past thirty years. Aside from assuring that conversion to 


UCS meets Veterans Affairs’ own business needs and is Rgeanihier:ntoeemenion? 
viewed as generally fair and reasonable by our employees, http://www. ths-sct.gc.ca/ucs- 
attention must be paid to other issues arising from ngc/english/home.html 


implementation that are service-wide in significance. 


In 2000-01, cross-cutting issues will include: reconciling functional group realignments 
and inter-departmental relativities, handling of classification grievances, developing 
change management strategies to deal with organizational reaction, and contributing 
suggestions for improvements and refinements to the Standard to ensure it continues to 
meet the needs of a fluid, adaptive workforce in the future. 
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Addressing horizontal issues such as these requires consensus-building corporate actions 
as no single department has the exclusive authority, expertise and/or resources to tackle 
them effectively. They cannot be compartmentalized along institutional lines. 


Accordingly, Veterans Affairs will be looking beyond Portfolio boundaries and actively 
seek out opportunities to work collaboratively with other government departments and 
agencies to successfully manage UCS pressure points and ensure a smooth transition to 
the new Standard. 


G. Government On-Line 


Veterans Affairs will meet the Government on-Line goals of the Government of Canada 
in 2000-2001 and will be developing an appropriate Departmental Strategy. The 
Department will continue to work with its Federal partners 
to introduce more client-focussed and secure access to the | | 
: : Pian ; | For further information: | 

VAC electronic environment, within the time frames an : 

? | ittp://www.tbs-sct.gc.ca/cio- | 
established by the Treasury Board of Canada. | dp/home_e.huml | 


H. Health Care Coordination Initiative 


The Health Care Coordination Initiative (HCCI) is currently in the second year of a three- 
year Business Plan. The Business Plan outlines both the partner departments’ priorities 
and the expected outputs for the period. The Initiative has established an Accountability 
Framework with Treasury Board Secretariat, against which it reports umes its 
outcomes to Partner Departments and Treasury Board. 


The following activities are planned for 2000-01: negotiating joint agreements for 
services in the dental, pharmacy, audiology and vision care program areas; developing 
joint Standing Offers for supplies and equipment in the dental, audiology and oxygen 
program areas; improving program policy analysis through joint expert committees in the 
Pharmacy and Dental Programs; reporting to Treasury Board annually on the cost-benefit 
of HCCI and, by November 2000, providing a final three-year report to Treasury Board 
and Cabinet on the Initiative. 


The Business Plan projects savings of $4.5 Million in each of 1999-00 and 2000-01 
against costs in these years of $1.9 Million per annum. The HCCI Executive Committee 
has also asked HCCI to explore the possibility of joint development or procurement to 
support departmental initiatives related to electronic health records. 
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Table 5.1: Summary of Capital Spending by Program and Business Line 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 1999-2000 2000-01 2001-02 2002-03 


Veterans Affairs Program 


Benefits and Services 
Business Line 


Benefits Redesign Project* 


Total Portfolio 


* Treasury Board has approved funding, to a total of $60 million, on a repayable loan basis. Repayment 
is scheduled to begin in the 2001-2002 fiscal year. 


Table 5.2: Details on Major Crown Project Spending 


Forecast 
Current Spending to Planned Planned Planned Future Year 
Estimated March 31, | Spending | Spending | Spending Spending 
($ millions) Total Cost 2000 2000-01 2001-02 2002-03 Requirement 


Veterans Affairs 


Program 
Benefits and 
Services 
Business Line 
Benefits Redesign 
Project* 


* Treasury Board has approved funding, to a total of $60 million, on a repayable loan basis. Repayment 
is scheduled to begin in the 2001-2002 fiscal year. 
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Table 5.3: Status Report on Major Crown Projects: Benefits Redesign 
Project 


1. Description 


The Benefits Redesign Project (BRP) is developing and implementing a new, integrated 
Client Service Delivery Network (CSDN) to support the delivery of benefits and services 
associated with the disability pensions, economic support and health care program areas 
of the Department. The CSDN 1s being introduced in stages, or releases. Implementation 
began with the first release in February 1999 with full implementation to be completed 
during 2000-01. 


The CSDN, a technological solution for the delivery of VAC benefits and services, 
results in faster, high quality decisions that are consistent and standardized; faster and 
more accurate payment and case processing; and more comprehensive services to clients. 


2. Leading and Participating Departments and Agencies 


Lead Department Veterans Affairs Canada 


Contracting Authority Public Works and Government Services Canada 


Participating Departments and | Treasury Board Secretariat 
Agencies 
Public Works and Government Services Canada 


Senior Project Advisory Committee (SPAC) 
consisting of all departments that could be impacted 
by the project 


3. Prime and Major Sub-Contractors 


Prime Contractor EDS Systemhouse Inc. 
45 O’Connor Street, Suite 5000 
Ottawa, Ontario K2P 1A4 


Major Sub-Contractor AGRA Monenco 
1145 Hunt Club Road, Suite 600 
Ottawa, Ontario K1V OY3 
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4. Major Milestones 


April 1993 


Project Commencement 


Initiation (Concept) Phase August 1993 


Preliminary Project Approval - Definition Phase February 1995 


Effective Project Approval - Implementation Phase October 1997 


- Gate 1 Certification November 1998 


- Release | February 1999 


- Gate 2 Certification November 1999 


- Release 2 October 2000 


- Gate 3 Certification November 2000 


- Release 3 November 2000 


- Project Closeout December 2000 


5. Progress Report and Explanation of Variances 


The Benefits Redesign Project has been underway since 1993 and, on October 30, 1997, 
the Department received Treasury Board approval to complete the project at a total 
estimated cost of $95.2 million. 


Funding is shared between the Department and Treasury Board. Treasury Board’s 
contribution is an interest-bearing loan of $60 million. 


In accordance with Major Crown Project policy and the Enhanced Framework for the 
Management of Information Technology Projects, gates have been established by 
Treasury Board. Funding will be released in stages when the requirements of a gate have 
been met. 


The requirements for the first project gate were met in November 1998 at which time 
Treasury Board released the frozen allotment of funds required to proceed to the second 
project gate. The requirements for the second project gate have also been met and a 
progress report has been submitted to the Treasury Board Secretariat requesting release of 
the frozen allotment of funds to proceed to the third and final gate. 
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On February 15, 1999, CSDN Release 1 became the official “system of record” for the 
delivery of War Veterans Allowance (WVA) and for determining the eligibility of 
Canada Service Veterans (CSV) for health care programs and services. WVA monthly 
payments are now being processed using the CSDN. WVA legacy systems have been 
deactivated. 


Release 2, which will support the delivery of the Disability Pensions Program, is now 
scheduled for implementation in October 2000. The Department has determined that the 
functionality of the Veterans Independence Program, originally targeted to be split 
between Releases 3 and 4, would be delivered more cost-effectively through alternative 
service delivery arrangements. 


The scope for Release 3 has been modified to focus on support for the Client-centred 
Service Approach (CCSA) business model and new business processes. Early Release 3 
deliverables have been included in Release | to provide needed automated support to the 
CCSA project sites. Additional Release 3 requirements are expected to be addressed in a 
series of phases with required functionality in place in order for project closeout to occur 
by December 2000. 


Delays in the project schedule have impacted the implementation dates for the Releases, 
but have only marginally increased the overall estimated cost of the project - $98.57 
million, which represents an increase of $3.37 million from the original estimate 
developed in 1997. 


6. Industrial Benefits 


To ensure that businesses have an opportunity to use the Benefits Redesign Project to 
develop their competitive positions to enhance their abilities to undertake similar projects 
elsewhere, the contract with EDS Systemhouse Inc. includes industrial regional benefits 
objectives which will be evaluated as the project progresses. 


7. Summary of Non-recurring Expenditures 


Currently Forecast 
Estimated Expenditures Planned Future 
Total to March 31, Spending Years’ 
($ millions) Expenditure 2000 2000-01 Requirements 


Benefits Redesign 
Project * 


Benefits and Services 
Business Line 


* Treasury Board has approved funding, to a total of $60 million, on a repayable loan basis. Repayment 
is scheduled to begin in the 2001-2002 fiscal year. 
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Table 5.4: Summary of Transfer Payments 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 
($ thousands) 1999-2000* 2000-01 2001-02 2002-03 
Grants 


Veterans Affairs Program 


Benefits and Services 
Business Line 


Corporate Administration 
Business Line 


Total Grants 
Contributions 


Veterans Affairs Program 


Benefits and Services 
Business Line 


Total Contribution 
Other Transfer Payments 
Total Other Transfer Payments 


Total Grants, Contributions 
and Other Transfer Payments 


* Reflects best forecast of total planned spending to the end of the fiscal year. 


(Section V: Financial Information) 47 


Table 5.5: Source of Non-respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
($ millions) 1999-2000 2000-01 2001-02 2002-03 


Veterans Affairs Program 


Provincial hospital and medical 
insurance plans 


Other in-patient hospital services 


Recovery of pensions from foreign 
governments and services to foreign 
veterans 


Refunds of previous year’s 
expenditures 


Other 
Sub-Total 


Veterans Review and 
Appeal Board Program 


Total Non-respendable Revenue 
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Table 5.6: Net cost of Program(s) for the Estimates Year 


Veterans 
Veterans Review 
Affairs and Appeal Total 
Program 


($ millions) 


Net Planned Spending 97 2,004.8 


Plus: Services received without charge: 


Accommodation provided by Public Works and 
Government Services Canada (PWGSC) 


Contributions covering employers’ share of 
employees’ insurance premiums and 
expenditures paid by TBS 


Workman’s compensation coverage provided by 
Human Resources Development Canada 


Salary and associated expenditures of legal services 
provided by Justice Canada 


Less: Respendable Revenue 
Less: Non-respendable Revenue 


2000-2001 Net cost of Program 10.6 1,993.1 


(Section V: Financial Information) 49 


quilts wae 
Ya a a or 


rey 


vu ne 
rn Te PYG? - 


ve yen’ 


pysesetinn- : Me'nannd ry <ctlin : 
fie oa are howd sien wiley bata reabemieasod 
A aeeenne * Seer & 1 “RE baer eer 2 annanereaveD | 
7 ese ele ti ald | 


‘ee ee a8 , PTGS Oke perl Ps’ 


= . a 7 - eho fuel Bs mere eee al Me 


: | 4 mraretis tape Wi ae tralisiceeae itp ute | 


a is'}. bi téete.) ea) ADE Ya hsdeversy | 
—_ : i ie a , 
| : - ow G4 Ty) ut 
ed a |. €n ee 
| a Sd ee og a. Pari diheg engi hh ‘ jaa i 
: — rT - 7 = - a s ee _ = —— <n ene 
ee es ene hh kc cue 
i» €F0G2 au! ; eri apecrgry' tenet yor 1S es 
7 i a 
i 
fas t 
7 
2 : _ - — ee - ; 
o inemahs? GHernn Fuqdows) a 2 . 
_ ‘ v 


Section VI: Other Information 


A. Listing of Statutes and Regulations 


Legislation Administered and Associated Regulations 


The Minister has sole responsibility to Parliament for the following Acts: 


Army Benevolent Fund Act R.S.C. 1970, c. A-16, as amended 
Children of Deceased Veterans Education Assistance Act R.S.C. 1985, c. C-28, as amended 
Department of Veterans Affairs Act R.S.C. 1985, c.V-1, as amended 
Civilian War-related Benefits Act R.S.C. 1985, c. C-31, as amended 
Pension Act R.S.C. 1985, c. P-6, as amended 
Returned Soldiers’ Insurance Act, The ° S.C. 1920, c. 54, as amended 
Soldier Settlement Act R.S.C. 1927, c. 188, as amended 
Special Operators War Service Benefits Act RSC, WEY, es, 258 
Supervisors War Service Benefits Act RegsnCs MOS G, Zax: 
Veterans Benefit Act R.S.C. 1970, c. V-2, as amended 
Veterans Insurance Act Risi@.1970Nc. Ves. as amended 
Veterans’ Land Act R.S.C. 1970, c. V-4, as amended 
Veterans Review and Appeal Board Act S.C. 1994-95, c. 18, as amended 
War Service Grants Act R.S.C. 1970, c. W-4, as amended 
War Veterans Allowance Act R.S.C. 1985, c. W-3, as amended 
Women’s Royal Naval Services and the South African 

Military Nursing Service (Benefits) Act RSE, MOS, Cx POH! 


The Minister shares responsibility to Parliament for the following Acts: 


Aeronautics Act, section 9 R.S.C. 1985, c. A-2, s. 9, as amended 
(Minister of Transport) 
Appropriation Act No. 10, 1964, National Defence vote 58a S.C. 1964, c. 34, Sch. B, National 
Defence vote 58a (Minister of National 
Defence) 
Halifax Relief Commission Pension Continuation Act S.C. 1974-75-76, c. 88, as amended 
(Minister of Finance) 
Indian (Soldier Settlement Act) R.S.C. 1927, c. 98, as amended 
(Minister of Indian Affairs and 
Northern Development) 
Royal Canadian Mounted Police Pension Continuation Act, RUSHES OW), CASIO, SS 
section 5 (Solicitor General) 
Royal Canadian Mounted Police Superannuation Act, Ris:€. 1985. ¢0R-11,$132-=34 
sections 32 to 34 (Solicitor General) 
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Legislation Administered and Associated Regulations (cont’d) 


The Minister has sole responsibility to Parliament for the following regulations and orders: 


Army Benevolent Fund Regulations 
Assistance Fund (WVA and CWA) Regulations 
Award Regulations 

Canadian Volunteer Service Medal Order 


Charlottetown, Prince Edward Island as Head Office of 
the Veterans Review and Appeal Board, Order Designating 


Children of Deceased Veterans Education Assistance 


Regulations 


Civilian Government Employees (War) Compensation Order 
Deceased or Former Members Dependants Payment Order 


Delegation of Powers (VLA) Regulations 


Execution of Purchase of Property Documents Regulations 


Gallantry Awards Order 

Guardianship of Veterans’ Property Regulations 
Infant or Person of Unsound Mind Payment Order 
Last Post Fund Regulations, 1995 

Memorial Cross Order (World War 1) 

Memorial Cross Order (World War II) 

Merchant Seamen Vocational Training Order, The 
Pension and Allowance Adjustment Regulations 
Pensioners Training Regulations 

Prescribed Persons and Organizations Regulations 
Returned Soldiers’ Insurance Regulations 

Vetcraft Shops Regulations 

Veterans Allowance Regulations 

Veterans Burial Regulations, 1995 

Veterans Health Care Regulations 

Veterans Insurance Regulations 

Veterans Review and Appeal Board Regulations 
Veterans Treatment Regulations 

Veterans’ Land Regulations 


War Service Grants Regulations 
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ECRICHIOTSCasoS 

C.R.C. 1978, c. 1578, as amended 
SOR/96-66, as amended 
SI/94-62, as amended 


S1/96-66 


C.R.C. 1978, c. 399, as amended 
P.C. 1944-45/8848 

(CARI. ISHS Ws) 

C.R.C. 1978, c. 1588, as amended 
CARIC. USTs Ke, USE) 

SI/90-95, as amended 

CIRC. IH, C. WS 

C.R.C. 1978, c. 1600 
SOR/95-468 

C.R.C. 1978, c. 1622, as amended 
C.R.C. 1978, c. 1623, as amended 
SOR/49-533 

SOR/91-620, as amended 

C.R.C. 1978, c. 1581, as amended 
SOR/96-68 

CIRC, WOES. ©. Ue 

GARMCe Des Cs I SISY 

C.R.C. 1978, c. 1602, as amended 
SOR/95-467 

SOR/90-594, as amended 

(CARAC., WSS. © WANT 

SOR/96-67 

C.R.C. 1978, c. 1585, as amended 
C.R.C. 1978, c. 1594, as amended 
(CARACE Giles fee, OO) 


Legislation Administered and Associated Regulations (cont’d) 


The Minister shares responsibility to Parliament for the following regulations and orders: 


Flying Accidents Compensation Regulations C.R.C. 1978, c. 10, as amended 
(the Minister of Transport) 


Special Duty Area Pension Order C.R.C. 1978, c. 350, as amended 
(the Minister of National Defence) 


Special Forces Superannuation Regulations C.R.C. 1978, c. 1586 (the President of 
the Treasury Board) 


(Section VI: Other Information) 53 


B. References 


Corporate Planning Division 1s responsible for coordinating the development of both the 
Report on Plans and Priorities (RPP) and the associated Departmental Performance 
Report (DPR). For more information about these reports, please contact: 


Director General 
Corporate Planning Division 
Veterans Affairs Canada 
P.O. Box 7700 (I.B. 046) 
Charlottetown, P.E.I. C1A 8M9 


Telephone: (902) 566-8150 


Facsimile: (902) 368-0437 
Electronic mail: plan@yvac-acc.gc.ca 


54 (Veterans Affairs) 


index 


Aeeess Canada 10k SENDIOLS Sate gy> <7.0.1..<cva Metab ee 4 edt ee a, 19 
Benefits Redesign, Project. <paisy.recnaiers ett ee ee ie ate Me, een IL Ae 43-46 
Bureaimor Pensions Advocatesss.cyicovatse eleanor OR Teen 623.024 
BUSHHCSCUISINCS: ower een ew Behe ee wR De ho onto Fe) ome woe ke ee cen ee MNS 6-8, 39 

Benelits and Services =a a smear eo telco Ree Pn Po Nay eat 6, 7213-28838) 39 

COLPOLATE UMMM STRAT Oliwy mewn seumercc pear ay te a nel Aerene 6) 7229-33, 38,09 

Weterans Review and Appedl Doar aia. cat oe ve pats be ome sone S27, 34. 35, 39 
Canadian CUlira dent yo riye ceeain wine a aid ena Ged S46 pea acer racens leu ersaece eae 1] 
Ganadianny lmlal War WViCMCrialaee seis tig Seueen Sit Oss, veel homens & eiaus ain an were SG 285 38 
Ciizen ENcacemcuh  TOstanmCerily: Sime gots aa arene we tree aera ee nes sree, MM 
CEM Service We VED INGUW ONKGR hie) tet connie Maca cath aec ante Art sts 21, 44-46 
Hence ntredi Scivice 2p OrOACn ite eisai ah eracen at: ite Penge A heen Petes 15, 21, 46 
WoMmmenoraon, qa.a.. aes PO ne ee OR eee Een ae ny Cn ta 25-28 
Gompensavionandealltn Pe rostaing. way ney ses fey ued oe A ote toe ucts cere 14 
SOMEMUUMGOL SCV ICL ane eee Ree GA a Os hE PO Males tees ce Ct ic est LOS 1S 
SQIpOLater MAUVE Swart has cM mote LaPae nears eee, Mer ead on ss dips easton eae ace Re Bil 
IDETMO EAD CAP TET Suen cert ean enh ean en Acute Maida cc Niseets Mea ai tak iene as ieee Senet (eae 9-11 
EEA WOT Mien cet OM cere can Se eR a Re ce eee ee, Mac are, Comet TR a EN eee ed Ch BS) 
Pinanclalslmtormmationes tater ys «sew martes, oe ye wee ee Rees hn OO ohnen a 31, 40, 41 
Teuaivenre Learn nea Ma tel rst ester OS he eae ae AC ores ee eee aA Se Perec tes sb genre the RON L co Da 
GLO aE OMEICt Re ects eee Ong eee re ri teas A a we ee tN halo accom cet L138 
CSOVETIAISIN CMe I GING sui isn ona Rete es heck bate RCRA AL cee RS haces mic eather Bese Gath 42 
GravecuGrav euyiaukersrand emlelericss 6 side ec Set se Shee ee eg es oe tee 27 
Ci an Clera nue. haere healer ote ices sea ea rh aa a AA Ae ey he Be fen SP neo ee ae 20 
| Cee a old GN Mee pe We eat et Ors cribs etree Mee Pally A NRE net Meee pe Ane En 6, 9-11, 37, 42 
Reali Care Coordimalionnliiiiatyeryes te ow a esceLiank cca eet @ edt wales came ee 42 
| Eten dae nd 1 URLO]E CG) MARR IME Rea: Seba wR Rly area OTRO A a a 7 Car re MN ee, Re Oe i ee cee 17 
ELOMOULSTANeA Wards: WlCGals) @.on sites etchant ees eee a ct bee ae MO eee 2) 
ELOTA Zola eM TAULVCS: van aerate ent A neers neritic ek Snr ee ce as 30, 37-42 
Kevwe ommiitments: 10) aliadtans (a prres aren ee ye eee ie ao nee oe este 14-28, 30-33, 35 
KmOW EG SesR COMOMIY Pali NOhSIh) my nm tiiee, a mrte ie vedis wit ahha awake 30701 
PEAS HOS UIE UTIs orto oe eee rr ek dace ceases aay ae paige Ry nee et Gece wa BL Sie) 
Borsa erin loane tie te ee oe siete eee rar te Roe een ae nA, Loc teal 9-11, 14, 16 
Management inepres ental iOlinn ee ean oe tame neta icine Recenter uae hae nld a 3 
ModemuiZaono! Compilollersiip amenerent pa neann ae ae ore Coors center no cles meee 40 
Pec and ZA WOM CON GEL ooo eee cee ca a ne ors ee conan oPaA eRe. og Lie) eee ae Vogt RB ae. 8 
Pilot maces anu (Gercimonies 20. t-pain ete yee ett iano ey ee hoe ee 26 
Post LraiimaticesthesshOiSOTden . erarnte cee erecta oa ace hn ee 20 
OG eS CIV 1CO ms cn ee OL Gh CL OV arate, Os Caen caste Maint oi ese ded 39, 40 
Resulatoryainitictl ves. ware ianane ee cee Weg enn a mcs eRe teins & Seine eee 37 
Revicwaoteyclterals: @ares ect sums y aatngnriy scl Aves, aie caer ee gram: van, Ge Goh tenn Lie26 
RovaltCanadian We esi@n Projects ea. wap tase ay Phar sotls ene ee tenn © tine ete wae enero 19 


(Section VI: Other Information) 55 


Ser vicewSaad aval itiratt Ves dxce souks oe a ee ee ee ee eee Ge 18 


SET V ICC aS CANINES es fe tr he ene rege Sea tacit oe OY cae 2224 2139 
Se: 0c] 26 OM 91216 Ree eR eaten en Crean eerie ee OINERE Ee Met Sie ree ye ee, P30 335 
Sustainable Development (SI) sitatevlecn 650 te 2a wath eee eee ewe Dees, 
Tatcile of Disabiliticssand MiedicalvGurdelines. 0 san.) a: 4 ate antl aieaetien oe trae le 
iniversal Classification Standard: 2s ieee. foe io ene eer oe See onc sae Octet 
EAC IIL AULV ace nee ehcp caier na Mag Race Gas ac dey Oe te ACE ies 16 
WETERATISCNWiCEK Baca. ve et Maen ee ee ee eT eer: Fi 26 


56 (Veterans Affairs) 


Tob ip (ol Tligutah aac ent 
i Pewsrent a i ee 


7 Al i, y Dideialvee 


7 anne ¥! => 


(sJueyequIOS sudIoUY) 79 


EE Pay SCP oS 1 On op Ci a oes toe eC un Cini hs Coe CaO mache le Lied ek be ea ame SOIDTJOUIID Jo soyequuo} soiaid ‘Saquio |, 
Z1-6 ORGECILY: talO, DEC ts Cin cP hare ak Ste Dy OI Ca EW Tektck Gx ORE Kh 2) OCDE So fos pest alten ao 9 aie RONR iC Roca sonbiydeisowep soouepud |, 
WZ COD ered Go odio o) Geostinnd Grae. py hed reo Ono! Oo Due So[BoIpau SOATIOOIIG 10 SOPI[eAUI sop 31qe 
77 OF Renae ie: Walial Mie: Kel yer hey oe tel Ket ce’ wet, wi cel leona latels a” fat lo) bine Ms, tor iehve Teeter cov eeral et ie onbneune.s-jsod Sso.s ap SUIOIPUAS 
Cp ‘Tp eva Meverwyice) Kenn We Vies ial (sis Mowe) (als) ne) eomey ela. cel lalate) Keine ted) a) ane (dq) oyqeinp juatuaddojaaap op SoIsa}e.Ns 


Or “Cp ‘Og Mies ie hiel AG! teens” aie Lo, aelusl Wai taila, katie! a iy 2G MGM “aura atlas, ve d1QTOURUTy UONPWOFUI .p s1591e.S 


[9 (s}UsWOUSIOSUdI solNY : [A UOTD9S) 


a soute sa] anod epeurs sacoy a1Sorens 
LE Ib SL OL 6 Oe 31Uvs ap SUIOS 
CLOUT OL a a9unp anSuo] ap sutos 
oF ‘Cp See OSC e ricer echich Hy cutha wos me OAC rth Cae CCAD Tei oor OI CRO DAN ee Oatley fuse Ses aqyenb ap JOIAIOS 
ce OP Gen One Gat © ave ean (jodde jo UOIsIAdI) S]URIJeQWIOD sudTOUR sop [eUNGII], 

Ch Tp ZEST SL Qt eens SODIAIOS 19 SUONRISAIg 

Ch Tp ECE tee a[Jauaisturw uoNeNstUTWUpy 

Ch QQ ere yn rte Hey ee tee ne a eee eee eke SOAR, p $1N9}996 
A sqUat[o xnv SodTAJas sop uoNEIsaid ap neassy 
OZ TE ee eee a1uvs P] ap UONOWIOIg 
Zo NE aE tne ree ee tla auuaipeurd a[eXo1 uoIse7 ek] ap sialorg 
CO-Gp ttt tet eteeeeeeeees suoneisoad sap quawiaruewias ap y[o1g 
Oe AI Ja-DOV Vlog 
0) 9]Ues ap 39 UONesTULOpUL_p souMUeISO1g 
te Se-pe 7 6-0 [ye = san SOUUSIPLUL) 9 SUDIPBULD SO] SIOAUD S}JUDIASeSUS xnedIoOULig 
gc ‘pe i CIGONOSO GENO O Cer OLO Un Olomit Olid Gicun. tO OG aoratblo om mNerD G tooo oem cko.c.chu Guede onbisaye4s urd 
POC Dette nett e eee eet eee es HOARS Np a1woUOd9,| suRP IeIRUDLIeg 
eee Ange tee eis Oa ara SJUR}JeQUIOD SUdIOUY Sop o[[Inojoyiod np sUWIRISIULBICO 
bh IS SZ OT nes DOIAIOS OP SUULION 
OT te UONROYJISSE]D op 27e19UIS SULION 
TENSE BS NS a EN SEY ES SE oa NTR a aun P| R uoIpeues JONVIIA juoUMUO\ 
pip EN eee ek a a datas in9[ONUOD op UOTIUOy eI ap UONEsTUIOPOY 
Le EEE denen eee ene saiejUuatta]Sa1 somnsoyyy 
7d Go Oy Ware an has a S]UB}}EQUIOD SUSTOUR SOP SUIOS Ud SUIOSAq Sop USUILX|, J 
Oa Si so]JaLIsTUIW SOATENIUT 
Ip Th Ce He ie EE td RRR Ent Ele aie sa[eqUOZLOY SOANRHIUT 
1 ppeues sd1asag aanentuy 
Lp tte 9]URS ap SULOS Sop LONUTPIOO} ap sAneNtUT 
By ae a eee iManage eR ce ne Coho, Ba oslo ets suUdIpeURd a][ounyno a1VUSpy 
Hee eo a aeons oR inlets Oe Sapiens cen et le a ay[0) np aLtany 
fp RIES ae TS ioe sn le eeaeei a ORNs Mew eee rags ts JONI Ud USWALDANOH 
fig oh te ne Sidy i hla: viel apa oe adagann ai keatgen os Winer a suoneLUNYUT 19 soypte.UN 
wee ee ee ee re MUSANOS Np spuo 4 
Ree par os ep neha et aie ra ge tho ein Mr Gere ans en oetlta ea. uonenjeag 
Cite ee ie eae, SoUMUeISOId Sop 9}1L139}UI - (SoUUd)SUdAO}IN Sap JUdUASeBUq 
7 Oe (so|]tepau) suoney19 19 suoNe1090q 
ye a a or ee eee UONOaIIp P| ap UoNeAR|IEAq 
BL SP Soe Be le ns Soin Sle Meare oe SODIAJOS Sap dasTUOWUeY ayINUTUO? 
FET Ye ene a eae eRe a eg ang GIR ein he tao apuoUl d] suep syUOS 
TERE Ta? Mimi ee pause epRa Oa Mineeteisaeaes Sure sods as eee: uoneIoWaLULO> 
SGnlcooew istiaie ies RP ee suoisuod sap sonbipunf sadtaras sap neoing 
ZOSCT tte eee eee ees UAT] 2] ANS axe ddrAJas UN od oyooiddy 


xapu| 


(sjuv}}equIOd sudToUY) (9 


vI'93'J0v-IvVAM) UL] : anbiu0.1}99]9 AIAANOD 
LEPO-89E (Z06) : ANaIdod9]9) ap sN 
OST8-99S (706) : FU0YdII9 OP oN 


6IN8 WIO Ca-d-"P) UMojzayopAVYyD 
(960 I'D) 0OLL ‘dO 
BpeUue,) S}ULeqCUIO,) SUIJLDUY 
I[IAg}SIUIW UONvIyIUL]d Vl Ip speAQUaS UOTIIIIG 
[B19UIS 1Nd}IIIIG 


: doAv Jonbrunwiw0d ZaT]MaA ‘sjiodde1 

S90 INS sJUDWIOUBIOSUdI sajdtue snjd op Inog ‘Jeol (WYY) a/ajsiulpy np juawapuas 

aj Ans J40ddvDY UP 19 (dd¥) Sajisoldd saj ja sunjd sa] ans j4oddpy np uonesedoid 

PB] OP UOJLUIPIOOD B] Op 9dSIVYO }Sd I[[OLI9}SIUIW UOTRoTFIUR]d Vv] Op spe19UNS UONDOIIP BT 


saduaIajJay “g 


6S (s]UdWOUSIAsUaI soNY : [A UONIIS) 


(1OSOI], NP [IasuoD 

np yuaptsoid) 98ST “YS “8L6l OWO 
(sjiodsue1] sop osturut) 

syIpowl “OT “Yo 8/61 OWO 
(o]eUOTLU ISUdJOC] PB] Op OSTUIW) 

syIpow “OSE “YO 8/61 O'WO 


Jpi9ads Juasuluod 
UN, P SAAQUAUL SAP AJID.AJad AP UOISUAd D] ANS JUIULA]BIAY 


UOYDIAD, P JUAPIIID, P SDI Ud UOIYSIUMAPUL ] ANS Juda] Bay 


jpizads IDIAAIS AP SAUOZ SA] SUDP uoisuad D] ANS JOAIOT 


: JUIWI]Ag J] JUBAIP S}UBAINS 
SIJUBUUOPAO Jd $}Jd1IIP “sJUIWII[S91 Sop UOHLITdde,| 9p aIqusuodsas vy] asejAKd JA}SIUTJA 9] 


(a}INS) SaxduUUOD S}jUdWa]|Ha1 Ja Saanbijdde sio7 


L9-96/SUOd 


sIpowl “Sct “YS “8/61 ‘O'WO 
spo “p6cl “Y‘8L61 OWO 
syIpowl “p6¢-06/SUOd 

06ST “U9 *8L61 OWO 
L9¢-S6/SXYOd 

1O9T “Y9 “8461 ‘O'W'O 
89b-$6/SYOd 


spo “TEC “Yo “8/61 O'WO 


sIpowl “8/ ST “YS “8/61 ‘OW O 


8S¢ Y9 “8/6l ‘OUWO 
89-96/SUOd 

spout “Bgc] “Ys “8/61 O'WO 
6LSI “49 “8461 ‘O'WO 

sJIpow *99-96/SUOd 

78ST U9 “8L6I ‘O'W'O 

06€I “4H “8L6l ‘OWO 

L8S1 ‘4 “8L6l ‘O'WO 

sytpou *Z09T “YS “8/61 OWO 
syIpouw *()79-16/SUOd 
syIpowl “66¢ “YO “8/61 ‘O'WO 


66S1 U9 ‘8L6l OWO 

009T “Y9 86 ‘O'WO 
8P88/SP-Prel dO 

SY Ipou *66-06/UL 

SYIPOU *79-P6/UL 
e¢S-6b/SUOd 

syipow “E791 “YS “8/61 O'UWO 


gyipow ‘7791 “Y9 “8/61 O'WO 
99-96/4L 


(s}uB}eqUIOD sUdTIOUY) gC 


(jaddp ja uoisiaa.) 
S]UDIIDQuiod suaiouD sap jaddp,p [DUNGIA] 2] ANS JUawUa]Bay 
SJUDIIDQUIOD SUAIIUD Sap JUAWAJIDA] A] ANS JUAUWA]BIY 
SJUD]IDQULOD SUALIUD XND SAAUYSAP SALLI] SA] ANS JUAWA]BIY 
SJUDIJDQUOD SUAIIUD ANOd aJUDS ap SUIOS Sa] ANS JUAUA]BAY 
sajaiudosd 
AP IDYID,] JUDSIA S]UBWNIOP ap AANJDUBIS D] ANS JUAWA]BIY 
SJUDJJDQUIOD SUAIIUD SAP SAANI[NAAS SA] ANS 666 [ AP JMaUa] Bay 
IAAINB AP ANAAIS AP SAJLUWAPUI SA] ANS JUBULA]BAY 
(Pun.] ISOg ISDT) Sa]qissiupp 
SJUD]IJIDQUOD SUaIIUD Sap aénjjndas ap SIDAf Sa] ANS JUaULa] Bay 
sauuoisuad Sap UuoljpUuUlof D] ANS JUaUA] BAY 
(S]1A19 Sa] AnOd Ad4dANB AP SUOIJDIO]ID Ja SJUDJJDGuod 
SUAIIUD XND SUOIJDIO]Y) SANOIAS ap Spuo{ a] ANS JUaUAa]BIaY 
AIWAD, | AP AIUDSID{UAIG AP SPUO-] A] ANS JUAWA]BIY 
SUONDSIUDBAO,P Ja SAUUOSAAd AP UOIIDUBISApP VD] ANS JUAWA]BAY 
(OFLT) Stloanod sap uolpsajap dD] ANS JUaUla]Bay 
SJUD]JDQULOD SUAIIUD Sap SUAIG SAP I]JAIDANI VD] ANS JUaWUA]BIY 
SUOYDSUAAWUOD SA] ANS JUAWA]BIY 
SJUD]J]DQULOD SUAIIUD, P SAA1JIJD SI] ANS JUAULI]BIAY 
ANOJAA AP SIDPIOS SAP AUDANSSD,] ANS JUAWA]BAY 
SJUD]JDGWUOD SUAIIUD SAP AIUDANSSD,] ANS JUAUWA]BIY 
SJUD]JDQULOD SUALIUD XND SUOIDIO]ID SA] ANS JUaUA]BIY 
SUONDIO]ID Ja Suoisuad sap Januup JuawasniV,] ANS JUIUWA]3IYy 
Saparap SJUDNIDGUOD SUaLIUD 
Sap Sjupfua XND UONDINPA,P ALANDUL UA APID,] ANS JUAWA]BIAY 
SAAQUIAW SUAIIUD, P NO Saparap Sasquiaul 
ap aséDYy2 D Sauuossad xnv Juauiaind a] ANS aUDUUOPAC) 
jiidsa,p auips spd 1sa,u 
mb auuosiad aun p no jupfua un p Juawmaipd a] ANS aUDUUOPAC) 
UL GED EG 
(atany) sparo sakojdua sap uonnsiuumapul] Ans aounuUoplc 
adnoavig Anod SuOIDISasd SA] ANS JAI 
SAAIDJUOJOA SAP auUAaIpDUDD aljIDpayy VD] ANS 12499 
spunyoipu 
SULADUL Sap ajjauuolssafoid UOIYULAOL D] JUDUAIIUOI JAAIAG 
(A]DIPUOUL AAAAND APUOIAG) AIUAANOG Np X1OAD VI ANS JaLIAG 
(Q]DIPUOUL AALAND) ALDIWAA) AIUAANOY NP XIOAD VI ANS JaAIA 
(jaddp ja uo1siaa.) 
SJUD]JDQUIOD SUAIIUD Sap ]DUNGIA] Np asalSs a] aUulod 
(pADnopy-daduldd-Np-d]]) UMOJIYJOJADYD JUDUBISAP Ja.109q 


+ JUIWO[ 1B J I] JUBAIP SJUBAINS SOVUBUUOPAO 


}9 SJa1d9p ‘s}UIWII[S0.1 Sap UOHLITdde,] ap az1[Iqusuodsas 9191Ud,[ FUINSSE IAJSTUTTA] 9'T 


(9}1INS) S8xaUuUOd Ss}UdWa|Ha1 ya Saanbijdde sio7 


LS (syUataUSIasUdI SaINY : [A UOT}DES) 


(a[euOTeU BsUdJOq PI AP 
ANSIUTU) BBS ,U IPs ‘oyeuOT}eU oyeuoneu 
asuajod “q ‘UU ‘bE “YO “P96I O'S 9SUZJIC OP BBS oU UPPI9 “P96 AP OJ oY SapISqns Sap 107 
(SooURUL Sop dI)STUTU) XD{1JDH],P SANOIAS ap 
JdTJIPOW ‘BQ “Yd ‘9/-SL-PL6Il ‘O'S UOISSIMMUOD D] ap SUOYDISAAd SAP ABADYI UA ASIA D] ANS 107 
([e19UdS IMd}TDI[[OS) PE VCE SajIYAD ‘DpoudyD 
vo-Co Wie TT de SRG Oe | NP a[DAOA ALMAWADPUALD) VI ap ajiDAJad AP UOISUAd DV] ANS 10T 
(UdIpeUued PION np 
}9 SOUUDIPUI SoIIeJJY Sop oISTUTU) 
IdIJIPOW “86 ‘YO ‘LZHIL O'U'S (SIDp]OS Sap JuaMassygnjq) SUaIpuy SA] ANS 10T 
({e19UdS INd}TOI[[OS) ¢ sponse ‘pppuv) np ajvaAod 
AS MG “OIL WL) CVOIL “SPNES IMIWADPUALD) VD] ap SUOISUad Sap UOIDNUNUOD DV] ANS 10T 
(sjiodsuviy sop osturut) 
doTJIPOU “6 “WR ‘7-Y “YO “S86l OWT] 6 Won ‘anbiynpuo.san,] ANS 107 


: JUIWI[ Avg I] JUBAIP SIJUBAINS SIO] Sap UOT dde,| ap a1[Iqusuodsaa ve] asvjAed I1QSIUTTA] 9] 


9IfIPOW “BT “YD “S6-b661 ‘O'T (jaddp 
]2 UOISIADA) SJUD]JDQULOI SUAIIUD Sap [DUNGIA] A] ANS 10T 
daTJIpow ‘p-A “YO ‘OL6IL ‘O'U'S SJUD]JDQUOD SUAIIUD XND SABUISAP SALI] SI] ANS 10T 
OC Okc Cole OS SJUD]JIOAANS 
Sa] AnOd AdAANB AP AI1AAAS ap SUONDISAAd SA] ANS 10T 
OCZ 0 Zeal Onis xnpizads sjuasv 
XND SAIUNSAP AAAANG AP ADIAAIS AP SUOIDISAAA SI] ANS 10T 
ddIJIPOW ‘[€-D “YO ‘S86l OWT] S1A19 $a] ANOd aldINB AP SUOID]SAAA SI] ANS 10T 
dd1fIpOW “9-q “YO *SQ6l OWT] suoisuad Sa] ANS 107 
ddTJIPOW ‘T-A “Yd ‘S86l OWT] SJUD]JDQUOD SUAIIUP Sap adaJSIUNU I] ANS 10T 
ddTJIPOW “p-M\ “YO ‘OL6L O'U'S JAMIN AP AIIAAIS AP SAJLUULAPUL SA] ANS 10T 
dd1JIPOW ‘QT-V “YO ‘OL6Il O'U'S JIULAD, ] AP ADUDSID{UAIG AP SPUuO-J A] ANS 107 
daTJIPOW ‘QQT “YO ‘L761 O'U'S SIDPIOS Sap JUaWMASS1] GDVII, P 10T 
L6Z “YD “7S61 “OWS [SuoND Said] (S2MeUITU S21QTULIUT,P 
UIVOLIJL-PNS IOIAIIS) aIIMAag BUISANN! MADIYYY UDI P 
YINOG a] Ja ajDAOA AULADP VD] ap uluniuaf Sd10Z a] ANS 10T 
doljIpow ‘7-A “9 ‘OL61 OWS SJUD]JDQULOD SUALIUD XND SAUNSAP SABDIUDAD SA] ANS 107 
IdIJIPOW “pS ‘Yo ‘OZ6I “O'S ANOJAA AP SIDPJOS SAP IDUDANSSD,] AP 107 
doljIpoul ‘E-A “YD ‘OL61 OWS SJUD]JDQUOID SUAIIUD SAP ADUDANSSD,] ANS 10T 
daTJIPOU “E-MA “YO “S861 OWT] SJUD]JDGWUOD SUAIIUD XND SUOIJVIO]]D SA] ANS 107 
salfIpoul “8Z-D “Yo “S86l OUT SePGleP STUDD GUO 
SUJIIUD Sap SJUuB{Ua XND UO1JDINPA, P AlIIJDU UA APID,] ANS 107 


> JUJWI[AIeg 
d[ JUBAIP SIJUBAINS SIO] Sap UONLITdde,| ap az Iqusuodsas 9.191UI,| JUINSSE IA)SIUTTA] 9'T 


S8X9UUOD S}UdW9a|Ha/ ja Saanbijdde sio7q 
S}U9WI9|Hal Ja SIO] SBP a}SI7 ‘yW 


s}U9WaUBIaSUd SaljNY : [A UOI}DE8S 


1°€66 I 


9°01 


}9 UOISIADI) 
sjue}} equio0s 
suatoue sap 
yeunqEny ap 
JUIWIPIBOIg 


(sjueyequioD suatouy) 9¢ 


S786 I 1007-0007 Anod swuwess01d np jau yn0D 
Sa]/qiuodsip uou Sajjadaq © SULOJY 


sajqiuodsap sajJazay : SUlOJ 


epeury sonsne 
R] IP SDSTUIL 9] Jed SIUINO} SoxdUUOd 
sonbiptin{ sdo1Adas Sap $}NOd jd JUSWI9}IeL TL, 


epeury sourewny 
sooInossal sap yuswoaddoyaaaq sed 
IDINSSE [IVAVI] NP SJUIPIOOV Sap UOT]II}OIg 


LOS I 
Jed soaked sjnoo ja sado] dua sap aouevinsse .p 
SOWISII XNV SUOTIEST}OO Sap sinaXoj[ dus 

sop jied e] JueUdIdWIOD suOTINgINUOD 


(ODSdL) 
VPLULD XNVJUIWIIUIIANOS SIdIAIAS 


jo sorjqnd xneaeviy Jed stuimoy xnes07T 


/SIDAL SUDS SNIBA SAIIALAG SN dq 


1°S66 I sayjou sonagid sasuadaq 


SIV[]OP 9p SUOT][IW Ud) 


sjur}equiodg 
sudtouy sap 
DUI IBOIg 


auleyaBpnq aauue,| nod sawweiboid sap jou jynog =: 9°¢ nesjqey 


Cg (sIoloURUTy SJUDIUIDUSIAaSUdyY : A UOTDdS) 


say qruodsip 
UOU $9}}9IIA SIP [BIO], 


(joadde 

}9 UOISIAZA) SJUB}JEQUIODS 

suatoue sop yeunqliy np 
IWMIMIVABOIg 


IIOSIAOIC [10], 


sonny 


quapsoeid a9uur | 
ap sasuadap sap UdUIASINOQUIDY 


slosued 
SJUR}LQUIOD SUITOUR XNP SIDTAIIS 
}9 SI9BURI}D SJUITUDUIDANOS 

ap suotsuad sap JUdWIAIANODDY 


sastye}idsoy 
SOPP[PU XNB SIDIAIIS SONY 


uonest[eiidsoy ,p 39 a[BoIpou 
JOULINSSE P XNVIOUTAOIA SOUIBIY 


SJUL}JUQUIOD SUdTIDUY Sap 
IU ABOIg 


£00@-CO0T = CO0- 1007 100¢-000C 000¢-6661 (sie][Op op suoT[]Iur Ua) 
sonagid SONAIIg sonagaid $9}]9991 Sap 


$9}1999yY saqja00y $9}}999Y SUOISIADIg 


S9|qIUOdSIp UOU $a}}8991 Sap BDINOS_ : Gg Neajqey 


(sjuv}JequIOD sudsTIOUY) +S 


‘yueINOD 
9O1NI9X9,| IP Ulf BT B SonAgId sasuadap sap [e}0} np sajsnf snyd sa] suorstAdid say ajapjoruLJUOW aD y 


O'LOP I JAIJSULAY 9p syUsUIIEd 
$d.1gne sap }9 SUOINGIIU0D 
Sap ‘SUOIJUIAQNS Sap [v0], 


}AIJSUBA} IP 
syusuiated saajne sap [v0], 


jAIJSUBA} 
ap syuswiated sany 


SUOINGIIZUOD SIP [vIOL 


SODIAAIS Ja SUOIDISAaAd 
Sap Sa}IAYIV, p Anajaas 


s}Uv}}BqUIOD 
SUdJIIUY Sop IUIWILASOIg 


suonNnqiuyju0) 
SUOTJUIAQNS Sop [vO] 


A/JALDJIUIU UOLJDAJSIUIUIPD, | 
ap SAJIANID, p ANajIa¢y 


SadAdas Ja suoynsasd 
Sap SAJIANID, p AnNajIagy 


sJUR}JLQUIOD SUsTDUYW Sop 
JUV ASOAg 


suOTJUaAqNS 


£00C-C00T COO0C- 1007 1007-0002 +«000C-6661 (Sv]]OP op SJo]]1UU Ua) 
sonagid sonagid sonagad sosuodap op 


sosuadaq sosuadaq sasuadaqg SUOISIADIg 


Wajsuel} ap sjuawaled sap allewWWwOS §: pg Neajqel 


¢¢ (sIoIOURUTy SJUDUDUSIASUdyY : A UOTIDOS) 


‘ZOOT-LOOT 901019x9,| ap 1a}dur109 ke Janjsajja,s WOp JUdaSINOqUIaI 
2] ‘SIL]]OP ap suUOTT[IW (QO ap a]Qusinoquual Joid uN ,p 101990,] 9Anoldde e IossIL Np [lasuoD oT , 


SadiAdas Ja suolnjsasd 
Sap Sa}1Ayav, p 4naj2a¢y 

x SUOTIeISOId Sap 
JUDWISTURLUDI ap jalOlg 


Sno y(n 1007-0007 O00? Stew Le Sol [SMe (SIe][Op ap SUOT|[IU UD) 
SIDIDIIXI SI] sanagaid ne nbsnf Sd[2}0} 


Inod sulosog sosusdaqg sonagid SOATJBUIT]SO 
sasuadaq sasuadaq 


SdAI}IJada1 UOU SaSUadap Sap aiIEWWOS “7 


(sjueyyequiog sustouy) ZS 


‘yofoid np JUSWIIOURAR | IP IINSOW & 39 INF Ne sddNT[BAd JUOIIS Satjanbsoy] ‘sayeuorsel 
SO[JOLISNPUI SOdQUIOJOI Sop pIeS9 | B SJDN[qo sap pudiduI0d “ouT asnoyWaysAS SGA 
9191008 BI DOAV NOUOD JeIJUOD 9] “SoTe[IUUIS sjofoid sane ,p ev Jonbe}e,s ap ay1oedeo Ano] 
O101998 .P 19 I]JOUSLINIUOD UOTISOd Ind] JOIOT[OWe Pp UY SUONRISoId Sop JUSWOTURUUDI 
ap jofolg NP IIAIIS 9S ap UOISed90 | JUDTe sastidamUd soq aonb 9310s Ud oI} INOg 


So]J9LJSNpPul Saaqwojay “9 


"L66[ Ud I[qQeId [PUISLIO Jaspnq np snssop-ne sie][op 

Op SUOTT[IU / ¢°¢ JLOS ‘SIL][OP Op SUOT][IU /¢°Q6 B Sassed jUOs sjanbsay “jaford np syyeUIsa 
S]NOD S9] JUSTUDIOS9] ONb N.A99k JUO,U SIVUI ‘SUOISIOA SASIOAIP SOP OIANDO UD OSTUU 

op sojep So] Ins suotssno1ada1 sap no yuo jofoid np uoINddx9 | suep Ssa9Anoidd spie}o1 SOT 


‘000Z d1quiajdas Ud ‘nNAdId SUTUOD “JUTULID} 10s jOlo1d 

a] onb ue OQOZ JOTf{INL 191, p SddT[VISUI 9199 JUOIADP SUOTJOUOJ Sd] $9jNO} Jo “JUOWIATTONpeIS 

SOPLJSHLS JUOIOS SOT[9 “¢ UOISID A B] B SOANLIOI SOT[OUUONIPpe SAOUdSIXO xne JUNC) “N[NOA 
ISEWO NE UdINOS J] OVSY,| ap sajoyid xnvoing xne ILJO,p UYe | UOISIOA PB] B SOIS9}UI 
9]9 JUO € UOISIOA BI OP Sa[qviAl] sjinpoid sap sadAjojo1d saq ‘(DVWSYV) WOT]d 9] ANs 

Oxe 9dIAJOS uN Anod aysoiddy ,| op sfuesturuupe sapsdoid xneaanou sap 3d JIyeISTUTLUpe 
d[QPOW NP UdIJNOS J] ANs }Ud99B | O1}}OU OP UFR IdTJIPOW 99 B € UOISIDA v] Op ddLJOd eT 


‘uone\soid ap SOpowl saijne Pp & ddBVIS d[qQejUII sn{d UOSey 

op sd9jnd9xo 939 JUdTe.LINOd ‘p 1d € SUOISIOA SO] aIJUD sooseyed a9 edap ne jUdIeAOp 
nb ‘sjue}yequiod sudTouR sop attuOUO Ne | Inod suUIWIeIZOIg NV SOANLIII SUOTIOUOJ so] onb 
I[Ge}d B IIIISIUTPY 9] “SINIT][Te Teg ‘YNOOZ 24140190 Ud SIANIO UD OST 9139 POP ‘OJIPI[BAUI,.p 
suolsuad sop sulUvIsOlg Np uoT}e}so1d ve] JoINsse.p eyJoULOd Inb ‘7 UOISIOA eT 


"SOATIOBSOP 919 UO DV YV,| op SowiaisAs suatour soy 49 

‘Sdy SI SUP Sd}IeI] SIPULIOSAP JUOS DV VP S[ONSUSW S]UIWASIOA So] “9]URS OP SUIOS Op 
SOOIAIOS xne 19 solutUvIsOId xne (QSOV) epeueg ne TAjas juRAR s]UR}}eqUUIOS sUdTOUR sop 
OHI[IQISSILUpPe | Op 19 (OV VY) sJUReqUIOD sUdIOUR xNe SUOTIVIO]][e Sp JUSWIO}Ie] NP [O1I9YJo 
« JUDWIDI|SISOIUD Pp SWI9}SAS »» J] ONUDADP 1S9 DS AY NP | UOISI9A PI “666] JOMAJ C1 97 


[S (sdiolouvuly sJUstUDUSTAasUdyY : A UOTD9S) 


‘yoford np dUIOg SITUA 19 DUIIISTON 

P] OP UONLSI[LII BI B SAITESSIDOU SPUOJ SOP 9SRdO[QOP 9] 9PUBLLIOP & SIOISIUTJA] 9] “AOSIIL 
np [lasuoyd np jeuejos99g ne stuta1 odejo,.p woddes un suep ‘ja sojiejsyes ojo JUDUUIATeSA 
JUO SUIOG JUIIIXNOP PL] B SOATIL[AI S9OUISIXS SAT ‘OUIOG DWIIXNdp ke] Op UOTRST]LII P| 

B SOITBSSIDIU SPUOJ Sa] daNbo]G UOTRDAIJL | IP SIOQI| SIO[V B IOSII[ NP [IOSUOD 2] 19 ‘866 
JIQUIDAOU Ud Sd}IvJsNeS 939 1U0 Jofoid Np dug d1dTUWUIDId PB] B SOATILIAI SIOUISIXS SI] 


"S99UOIUDI JUOIIS SUIOG 9UN.p 

SQOUISIXO SO] INbSIO] SPUOJ SOP eIOPIOIIR IOSOIL Np [lasuoD a7 ‘jofo1d 9] nod sowi0q 
Sop IUTJOp & IOSOI] NP [IaSuOD 9] ‘voNHUAOfUl] ap a1sojOUY Ia] ap Sjaloud sap uo1]sad 

p] ANod aAOIJIUD AAPYD J 9 Je, | Ap syofoid spuvis sop anbryryod ej sae 9ITULOJUOD UA 


“SIR[JOP OP SUOTT]ILU QO Op JO19}UI & JQId UN SUBp d}SISUOD [D Np UONNQLyUODS 
ey ‘jofoid np juatooueuly a] yUaseyed os (LD) 1OSd1L NP [1OSUOD 9] 39 DIDISTUTPY 97] 


‘SIB[]OP OP SUOTT[IL 7°CG & 9AQI9,S SLUN]S9 [E}O} INOS 
9] JUOp ‘Jofoud a] JOUTULID} INod JOsoI], Np [losuoD np uonegoidde | ndai ev d19}STUTP 9] 
L661 9190190 YE 9] 19 ‘E66 SIndoap jinsinod ds suorjyejsoid sop JUDUIOTUBUIDI Op Jolo1g oT 


$}.1899 Sap suo}edT[dx9a 39 9dv}9,p syroddey °s 


0007 s4quus99p jaford np oim19]_D - 
0007 24quiaaou UOISAIA ¢ - 
OOO? IAQuUsAOU 9UI0g .¢ BP] OP UOTIVOTJIAID - 
000€ 2490)90 UOISAIA 7 - 
666] 21quiaaou dUIOg ,Z BP] Op UONROIFIVIAD - 
666[ 4aldaaf UOISAAA ,,,] - 
8661 SIquisAoU dUIOG ,,,] B] IP UONBIYIIID - 


L661 9440}90 d1ANIO 
ud ost op ode}q - jofoid np satjoayyo Uonegoiddy 


£66] tonsa Horudp 
op odezq - jofoid np oseurwnyoid uoneqoiddy 


€66[ Nor (idaou0d) JudWIAOUR] Op odeiq 


C66] [WAe jofoid np juswd0UReT 


suoyel xnediuig 


suojef xnedioulig ‘p 


(sjue}yequiod suslouy) 0S 


EXO ATX (ole) emeno 
“009 neaing ‘qn{D JUN “yd ‘Spl ] ‘oousu0pPY VYOV : fedroutd yueyre1j-snos 


PV 1 d7>I (OURO) BMLNIO “ODDS NeeIng 
‘IOUUOZ) OQ oN “Sp “OUT ASNoYyWAa\sAS Sqy 


: pedioutd mousidanuyq 


xnediouid sjueyesj-snos ja yediouiid snausidasjugq “¢ 


‘soyono} 
0119 JUdTeLNOd Inb so19}SIUIU Sdj sno} op siuR}Uasaidal 
IP SULIOJ (SDD) snotedns JyeiNsuos 9}1W0D 


BpeULD XNEJUIUIOWIIANOS SODIAIDS JO Solfgnd xnvaell 


: sjuedionied 
IOSOI], NP [LaSUOD Np JeLIe}9199S SOUISIUBSIO 19 SOID]STUTJA] 


PCURD XNJUIWIOWIIANOS SADIAIOS Jd sorpqnd xnvarly, : QJULORIUOD 9} LOINY 
epeury sjur}}equiod suslouy : INIJIOITP O19}STUTJA] 


sjuedioijed 
SOWSIUCHIO }9 S9JIJSIUIW }9 INDJOIIIP BWISIUCHIO NO JIa}SIUIY “Z 


“SJUdT[D XNe sjo[duUl0d 

Snj{d SddIAJOS SOP ILYJO,p JOULad jo sed sap jo sjuatuared sap JUSW9}Ie1) Np apnqyoexa || 
10 oyIpides ey WoINNR ‘SOULIOJIUN Ja SaJUdIOYOO ‘aytyenb op suorstoap op astid ev] s1a;9908 
‘JOV .P SdIAJOS Sap jo sasvjuRAR Sap UOT]R}sa1d BI e ONbISO;OUYIE} UONNIOS ek] ‘OSdy 97 


‘L00C-0007 
JOIDIOXS | OP SINOD N& J][eISUT JUDWIDIATUD 91}9 JOP 9UI9}SAS 9] 19 “GGG | IOWA} Ud ogOUP| 


9}9 @ UOISIOA SIOTUIAId BT] “SUOISIOA NO sade} Jed ‘JUSWIITJONPeIS 91ANIO Ud SIL IS9 OSdY 
XY] ‘d1d}SIUIPY Np 9]UKS Op SUTOS Op dIUUUeISOId Np jo JOIOUeUTF UdT]NOS Np ‘d}IPI[eAUl,p 
suOIsUdd Sop SOUTeUOp xnv SOT] JOS IND SddTAIOS Sdp 39 SASeIULAR Sap UOT}e}SOId 

ey doAndde snod 9189}UI (OS dy) SIUST][D xne SddIAIOS Sap UOT}e}SoId op Nvosoy neoAnou 
UN OIANIO UD JOU 39 DIOQRIA (qYd) SuoTye}soid sop jusWIOTURUIAI Op jofoIg np odinbo TJ 


uoildiuoseg ‘1 


suolje}Said sap juawaluewes 
ap jafoid : }e}9,| ap sjafoid spuesb saj uns adeja,p wioddey : ¢'g neajqel, 


6p (sialoueuly s}UdtUDUSTOsUdY : A UOT]99S) 


‘ZOOT-LOOT 991910X9,| 9p Ja}dwi0d k& JaNjdajJo,$ JOP JUIUTISINOQqUIdI 
a] ‘SIL][OP ap suOT]]ItU QO ap afqesinoquuai jgid un,p 101990 ,| aanoidde v 1osa1] Np [lasuoD aT 


4 SUONRISIIg 
sap 
JUDUUITULUSI 
ap joloig 
SADAAAS 

Ja suoypsaid 
Sap Sa]IAlIv, p 
Anajaag 
sJuB}Equo) 
suslUuYy sop 
dWIUIvABO01g 


Sino m COO0C-COOC COOCT- L007 1007-0007 (sie][Op ap 
SQO10I9X9 sanagid sanagid sonagid SIPUL [¢ junewnse SUOT]]IUU Ud) 


sa] Inod sosuadaq sasuadaq sasuodaq ne nbsnf [2}0} jnNOD 
sulosag naaid ynod 


Suoljesi|iqowwp 
sjafoid spueib sap sasuadap saj ins sy}uawaublasuay =: ZG neajqey 


‘ZOOT-LOOT 201019X9,| ap 1ajdu09 kv IaNjd9}Ja_,s Op JUdWIASINOQqUIAI 
a] ‘SIL][OP op sUOTI[IW (C9 ap IJQesinoquual jold UN,p 1014490,| Anoidde ke IOsa1] Np [lasuoD aq], 


dT[INIJoIAOg Np [VIO], 


4 Suoneysaid 
ap JUdUIATURLUAI ap jolOlg 


SOOIAIIS 19 
SUOI]eISOId SAP SPIATIOV, p Ina}9aS 


$}Uv}}UquUIO,) 
SUIIDUY Sop JUIWIvASOIg 


CO0C-COOC =| COOC-L007 1007-0002 000C-6661 (siv][Op op SuoT]|Tu Ud) 
sonagid sonagid sonagid sasuadap ap 


sosuadaq sosuadaq sasuodaqg SUOISIADIg 


SO}IAI}OR Pp 1N|}DaS Jed Ja 
swwesboid sed ‘suoijesijiqowwi.p sasuadap sap aslewiwioS:_s: _ |g neajqey 


SIBIDUBUIY SJUBWIBUBIaSUaY : A UOI}IES 


a ee een samen ee on Paarl Ge 
“ao ope en me se. 
: . a¢ ipulaaelt a apbaienanan 
on be oT we Ae? OF Ta oS In7 To 
— prey, ohana yaad Sad AP A thy AR cece cw iipile Day 
F a? _ Selsreremmn ics HF ICAa = 8 CH PINtAa Ll Day [teeny tu | ot culations 
i. eons ed ee Cee APD eet ww , 
ayes i jay SP atriR Wi Ate amt ged in ctaerrnnye spe lugshypie sts  ~ 
Pad IESNGPNS FoF AD deeb NI Vt AD, MIRA ROUEN jaded See ew 1 
ee a eer RLEME RG RN RAT ZN QRPUIES sve * 


tf, haynes 1. ALG AO LM, IG Ore |. (US re @ yi dae Ind ee eae nein Darema aa ay 
SOL (GF OGL IGA GU ie Teri et Cs PS Oy, Coreg ONDA, agin Poy, , « 7 
[=Y ote ti (ee eli] Lee Pas ti) Py aa f? ator Ppo  "O559 & pe 
#6 7 - { 
Git high aS GAG CEL SA LUT, pei) Rm call yO pea 
pone) Rep catty 40 Fy die i POLY erly a —_—* ae Y ND O ngnoii 
. MOE ML8¢ a 1G Re ees hey eS oe ee Ai a he ori PR Be-¢ ies @” 
: Detrensucd yy, } a vas eer ig / Tee ; oy 7 rn |p Mga Te a 


BYR Warr acagt Whats TS Bove Car ie GGs We GS MO reat tens aise 9) 
- , bd Aids 0S PS Ai SR gD ha ewely al eee oe nee ei 
i Pay pen ieee Bl Pr 


iz - an 
ox wiersine G8.0 Orncans: uayou QG2: Cava Go - esti “ Siwy 
= ten ‘th PONISI SOUTS GP VMLIOUGO DUNIGAS *4 


pat lied AFAETEIyy pesacnhin g, naa GR 0 Ggin"s Liege Lai je 
rs mi py a Ur, eh Ce op ei &) 
Ahbags i") ina : Rpt oe ie Sa rye oer Sass 
creme eet hae 0! | 
ca 
WONG 7 toe: 


% ea yl = vow - 


_ 


Soa 


ae 


Lp (soyequozuoy soaneiuy : A] UoTjIaS) 


‘9]URS OP SUTOS Sop SONbIUOI{III9 SIDISSOP XN SOATIL[II SO][ILID}STUTLU SOIMNSOUU 

xne indde ud sounuitu0d suontsinboe .p no julod ne ast ap o}I[IqIssod ve] J9IpN}a,.p SSOI.| 
op odnois ne spuewiap Issne & SSDI, IP ANdJOOIIP 9IWIOD dT ‘soouue soo Inod sauue 

Jed sie][Op dp UOT] IW 6*] op sasuodap ap pieSd1 UD [OOZ-O0OZ 19 0N07Z-666I Inod aauue 
Jed siv][Op op SUOTT[IW ¢‘p & JOIJIYS 9S JUSTLIAIP SOIWUOUODSS Sd] ‘SdTATIOB .p uv]d 9] UOTIAS 


‘OATILIFIUL | INS JOUTGRD Ne jd IOSOIL, Np [losuoD ne JNIUYep ;euUdLy 

yoddes un .p uoneyuasoid e] ‘QQOZ dIQUIDAOU Ud pie} snid ne ‘Jd SSO],| 9p sadejUeAR-s]NOd 
Sd] INS 1OSIL Np [lasuoD ne sjonuue s}ioddei say ‘soirejUap SUIOS op jo a1ORULIeYd ap 
soumueiso1d sap suId9U09 INb 99 Ud sajsI[eIdads ap Sd}XIW Sd}TUUOS sap Jed soumueIsOId 
xne dAneol onbiytjod e] op osAyeur | op UoTeIOI[awue | ‘aUdSAXO Pp Jd dISO[OIpNe _p 
‘SOIIBJUIP SUIOS AP SOWIUILIDOId SOP SOUIVLIOP Sd] SUBP JOLID}VLUI 9] 19 SOINITUINO] 

SO] INS SOUND sa}UdUBLLLIOd SdJO Pp UOeIOQKII,[ ‘ONA B] IP SUIOS ap jd ‘AISOTOIpNe .p 
‘o1oeULIeYd ap ‘sollejUdp SUIOS Op S]UBAINS SolUUeIZOId XNe SOT] SADIAIOS Sa] Ns 

SUNUWIWOS Sp10998 ,_P UOTILINOSOU PI : [OOZ-ONOZ US SoNAdAd JUOS SOJURAINS SO}IATIOR Sa] 


“IOSOI], Np [1OSuUOD ne jd soiteuazred soso}sTUrW 

Xnv S}e}[NSdI Sos op s9uUR ONbeYS o}dW0d PUd dIDSIUTPY 9] [oNbNe ddKIS “1OSOI] 

Np [IOSUOD Np JeLIL}DINI 9] D9AV UOT]LIOGKI[OO Ud UOTJSI[IQqesuodsal dp siped uN pord 
Ins o1)0U Op stuLiod v SANRI}UL,T ‘opotiad vy nod soydwio9so sye][NSOJI so] 19 Souleudyed 
SOID}SIUILU SOP SdyLIOLId soy aJUasoId soYATOR _p uR]d a7 ‘;eUUdI SoUAT}OR _p uryd 

UN Pp DQUUP SLUDIXNAP LI & ISA Ud (SSOJ) NULS OP SUIOS SOP UOIJVUIPIOOS dp SANLIIU,'T 


9}JUBS BP SUIOS SOP UOIJCUIPIOOD OP SAI}eSIIU] “H 


“epeued Np JOsd1], np [IasuoD 

a] red soxly sivjap sa] suep ‘QOY,p enbruo;os]9 yUdtWOUUOIIAUD | B oTeILINDVS syd 19 

JUDI[D o| INS oxe dBeURAEp sodde UN JaINsse Inod xneiapey 

| —— _ sarivuoyred sas d0Av JOIOQe][Od ap PIONUNUOD dId]SIUIJY OT 

| juny f amoysdp “MUSUTLII S[[IU9}SIUIL JISO}eIYS DUN BIDIOQRIS Jo PpeUrD 

a a Np JUSUOUIDANOS 9] Jed SOXIf JOOIIP Ud JUDIIOWIDANOH 
‘SJUDLUDUSIOSUDI i 3 

sidumalcidiammiae np syn99lqo sa] ‘[ODZ-NOOZ 291019X9, | Op sino 

ne ‘eIPUIONe sjUR}EQUIOD sUdTIOUY sop d]]INIJOLOg OJ 


| 


JOSJIP UB JUBWBUIBANOH ‘DH 


(sjur}equioD susIouy) OF 


‘“QULIOU S[[IANOU FP] B syndy sues asessed 

un JaInsse 19 QON P| 9p sjuessaid s}oodse sap sadons d9Ae J9dnd90,s nod xnelapaj 
SOWISTULSIO 19 SOIDJSTUILU SOIINL .P DAP IOIOGL[[OD IP SUOISEIDO Sd] JUDIDATIOR JAYyoIOYO 
}0 O[[INIJO}IOg UOS IP SOJIWI] SOp AOS BIADP sJUR]eqUIOD sudTOUY ‘JUanbasuod Ieg 


‘SOUISTURSIO SOP INSII9IUL | B S9OQUUOSIO[S d1y9 sed JUdAnod ou suoT}sanb sag ‘ay1ovdTJa 
JAP IISVdI INOd sasInba1 sadINOssa Sd] IU ‘sadUdJadWIOd sa] IU “syIsn[oxd s1oAnod 

Sd] TU [Nas IN] & Opassod dU d19}STUTLU UNONe Ied “SNSUASUOD Sdp JURdIO Sd][ITI9}STUTLU 
SOINSOW SOP II]qej}9 JNej [I ‘d1U9S 99 op sajejUOZIoY suoT}senb sap Ja[3a1 Nog 


“ITUDAV | SUBP d]dNOS }9 dJUBANOUI O1ANIO, p-UleUI 9UN ,p 

SUIOSO Sd] O1IeJSVS Op snUUOD aT]9 Nb ulZe OULION P| JOUUOTJIaJIJaOd Jo JdIOI[atUe Inod 
soopr,p wodde | Jo Suonestuesi0 | Ins suoIssno1ada.1 sa] Jassoipe ,p JueoULIAd yUdWAaSURYO 
NP UOTSIS LJ JULSTA SOIB9}L.S OP UOT}LIOQL]I,| [UOTBOIJISSL]D VI B SOI] SJOLIS Sap JUDUII]S91 
d] {S[OLOISIUTULIO}UI Sa}sod sap Sa}IATILIAI Sd] Jo JaUUOTJOUOF adnoIs np syudtuaTURWAI 

sop juotuayooiddes a] : JUOIAYONO} d[e19UdS d910d ap suonsanb sa] ‘[007Z-000T UA 


‘onbiyqnd uonouoy 


juny pansov/siwsuvufjrsu RB] 9}NO} SYN} d9}.10d ke] JOP “AULIOU B] OP O1ANIO UD OST 
BP ae Sa ey asod anb suonsonb sane so] Jo1pqno sed ou op oytodurt 
:S}UDWIOUSIASUdI : : : 


[I ‘O[qeuUOsSTeL jd a}SNf JUDWID[VIDUIS DUILUIOD JUDIOPISUOD PB] 
soAo[dwid sas aonb jd sjuR}equiod SUdIOUY ,p SdIIATOR Sop 
sulosoq xne apuodal DON ev] op uolNdope.| onb 99 & IAT ]IOA 
ynej [t.nb yey a] a1yNE ‘sue 9juU91) stndap yuswWdUIDANOS 9] Jed ostid sourewny sddinosso1 
Sop UOIsSos Op dINsoW opuRIS snjd vy] aJUasoIddI (QON) UONVdYIsseyo ap s[v19UIS JULION 
RB] JUSULIOJ Inb syauuorssajoid xnvdatu jo sodnois xnvoanou Xne JUdUTUILUT aSessed 97] 


soyduie snjd ap inog 


UOI}EIIJISSE|D ap ajesguaH BWION “4 


‘QIDIOULUTJ UOT}SIS BI IP 19 dyI[IGeIdUI09 Pe] 
ap soyaAnoudl onbyeid ey e JUSNGLyUOD Inb ajINpUuod op sous] Sd] 39 JOIDURUTy OUWA\SAS 
NCIANOU J] SUBP SNUD}UOD S}UDWIOUSIOSUdI Sop UOT}e}OIdIOIUT, | 19 UOIsSUdYysIdUIOD 
ey ‘uoneiedaid vy red sastnbar saouajadurod say yuapassod sadojdurs so] 
onb inod oslessad9u UONRULIO} BI Op JUoUdssIpuoyJoidde J no TAINS 9] No} vVIPUdIdUIOS 
DYIR} 9}}9d “SUIOS SIND] B SAOTFUOS SddINOSSOI SOP UOT]SOS Op SOUIOpOW sudsfhOW 
xne jadde oirey juassind jouuosiod 9] 19 salleuuoTsas say onb Inod juswasueys 
Np UoNses op d1S9}e.IJs 9UN DIANDO Ud OIDPT : COOT SIVW [EC Ne [OOT [HAP [NG «= 


Sp (Soye}UOZLIOY SOANRIU] : AT UOID9S) 


‘JOUUOISINNp snssado1d ne sduT}sop 

UOIJVULIOJUL | 19193 XNIIW B JUOIONGINUOD INb jd RITUINOJ ATS e] onb sso1oueuy 
SJUDWIOUSIOSUDI SIND]]IOW Sd] ‘xnop say no “1aAo; dua no szssedoid anod saoudjadw09 
sop asodsip njnoa youuosiad ay onb 99 & JO[[I9A POP d1d}STUTPAY OT “SOOINOSSOI 

Sop UOT|Sas B] Be NO sasuadap xne ‘j10s 99 onb osatuBW anbyonb ap ‘o}d0jJe O1OISIUTJ 
np [ouUosiod J] 1NO} 9p UONLULIOJ L] B SIIIOVSUOD JUOIOS Sd}ULTIOAUIT S9DINOSSOI SA 


‘So][aAnou op 19}dope ud ja ‘sayqe}duios 

So[SO1 So] ONb ISUTe SAIDIOULUTJ SOPOYJOU 19 9}INPUOD OP SOUSI[ SO] TOAD =e 
‘[OL9}e ul 

Np 12 SOIDIOURUTF SO9UUOP Op d139}UI SW9}SAS NRIANOU UN pold Ins a1JOUL se 
‘AIS eB] ted sasodut 

sni90e Say[Iqesuodsa Sd] 19 SOTO Sd] JowMnsse ev JOUUOSIOd 9] JoVdoId Jo IOULIOJ =e 


> OP OBIXO [QOT [MA 1 A ATS B] 1ANOO ud o]OW Op onA Ud UONRIedsId eT om 


‘Q][eIOPOJ UONLISIUILUP | 9]NO}] OP SIDIOUBUTJ S}e}O SOP DUISLIO | 

B *xneUdd saua}sAs Xnev UOT}NGLIUOD INI] ap oy1ptde e] op jo oyIyenb ey ap sajqesuodso1 
JUDWIIIIUS JUOIIS Inb ‘SoUISTULSIO SAP 1d SOJO}SIUTLU sop WoId ne o}I[IGQeIduUI09 

Rl Op s[eAso}Ul UO}RsSI[eUdIEp ev] WOAdId ATS eT] ‘BALId 1nd}99s do] suRp SosI[NN 

JO SNUUODAI JUdTUDTeIDUNS sopqeiduwi0s 
sodioutid xne sounoyuos snjd 

MAYS AIS-STA/ATS: STA/02'98'VS-SqU ann: diy dI]IGejduioo op dae Ud SOpoyJOW 

| : s}UdUUdUSTOSUaI So[duue snj{d ap Mog Sop 19 dIINPUOD op soUSI] sop epeuRd np 
JUDUIOUIDANOS ne 1a}dopr .p eyouuod 
AIS eT ‘o1dWI09 op JUDIUOpUdI Np jo sotUtUBIBOId Sap UOT]NDIXA9,| op ‘UONPoTyTue]d 

RP] dp ‘JOUUOISIOOp Snssoodo0l1d np UONRIOT[IWPe | [eUTZ JeI[NsO1 Inod vine s1dd}e.YS 91199 
‘O[LINPOJ UOTLISIUILUPR | 9]NO} SUP JURANOI] 9S SIOTOULUTJ SJUDWUIOUSIOSUdI Sap UNI0ddo 
JUSUOWW Ne ITUINO] 39 oy1]enb ve] JoJO1Swe Inod oye1opay UOTPLIYSIUTLUPR,] Op d]quuasud,] 
SUBP DIANDO UD SIW JIS9}VIS UN 4S9 (JTS) IIOUBUTF UONVULIOJUL,p 1ddye.NS BT 


DIDIOUCULY UOIJEWUOJUI,p a1Ha}e1S “J 


‘IND[OIUOD 9p UOT|DUOJ 

RP] OP UONRSIUIOPOW P| Op oJIdeyYd J] ANS DID STUTPY NP SdTQId sa] 39 S]Nq Sd] 11Ua}]U0d 

19 [N07-OO0T 991919X9 | 9p INGdp ne 1[qQeId ONO WIeIADpP ouULUeIBOId a] ‘JaUUOSJad UOS 32 
SWISIUvSIO | Jed jd SOUUDIPeURD 19 SUdIPeURD So] Jed ‘sjuar]o soy Jed sayqeidasor syelNsa1 
SOP IIIP-B-]S9,9°"'S]e}[NSOI SUOG Op UOT}UD}qO,| INs oxe UONSdS op ouUeISOId uN, p 

SULIOJ RP] VIPUSId uL[d oJ “O1OISIUTPAY NE INI[OUOS Op UONOUO] P] ANS 9139}UI UOTOR,p UL 
un JI[gej}o Inod uOeN[LAD,| IP S}e}[NSI1 Sd] JOSI[N & SIA 9O19IOXd | “AUNUILUOD dULIOU oUN 
B 19 SaINdd1 SOP B INI[OIUOD AP UOTIDUOJ Op ONLUI Ud OJO]SIUTY Np oy1Oedko e] JoIedUI09 
op ONA Ud 9SEq OP UOTJEN[RAD 9UN,p d}INpUOd PR] Ins opOd JUO xNeRIIUI SLIOJJO Sd] 1S 


Spa f-dansypppump/ssaujavdyod sqnq/v9'98'J9s 
-SQUMMM//: yy 
‘SjuUaWIOUsIasUaI soydue snd ap inog 


(sjueyequOD susIoUY) pp 


‘Q[eINpIy UOHRAJSTUTLUPR | 91NO} sURp 
JANLIIUT d}ULLIOdUI 91199 & BIANQLINUOS 
}9 JUdIUdIONUS Wed eIpusid DOV 

‘IIUDA B S9QUUB SOP SINOD NY “ANa]O.NUOd 
dP UOTJOUOJ KI Op UONRSIUIApOP P] & 


SO9I[ SUOTJLAOUUI Sop JOUDUI INOd soJ9}SIUILU SsoIjNe JnoU op adnois un ke yUIOl jsa,s epeuRD 
SJUL}JVQUIOD SUSTOUY ‘*666| U_ ‘1IeJUDWLIed DOURTIIOAINS OUN JOSLIOAR] 19 Sasnaroripnl 
SUOISIDOp Op asd ev] oOULIOd Inod sdJO1[9WIe UONRULIOJUL, | Op ‘9dAaT[a oNbryja suLIOU 
dun ‘sonbiyqnd saoinossai sap onbruieudAp asouepuajzul oun asoddns suiapoul inajo.uos 

op UOT}OUOJ OuUN ‘puoyJ NY “jURARIEdNeR jIeSIeJ d] [1 DUILUOD JOadSaI Np 19 sayo.UOS 

SOP NOI] NV SINI[VA SI 19 S]}[NSOI Sd] INS ISLJULALP JURJSISUI UD INd[OUOD dp UOT}OUOJ 

RP] & SOOT] SOPOYJOW SOs JOSIMJOPOW Op JUdUIASeSUD | SLId & [RIOPIJ JUDWIOWIDANOS OT 


ANBJOIJUOD VP UO!IJDUOJ BS] VP UO!JESIUIZPO|] “G 


‘oyljenb es op jo SOIAJOS NP UOT}eIOI[OWIe | OANOWOd ap 
ONA Ud SIIII9IV _P 19 [IeAvI] Op Sadnois op ‘sd}IWIOd op dIQUIOU UIRLI9O UN, p UIdSs Ne JI9e 
siIno{no} eas d][INDJOWOg IJ : ayeNb ap IdIAAIs 9] Ans suUINAOJ Sop v UOHLdDHAvG wo 


‘sonbisajens sjeteudpied sa] 19 SUNUILUOD SAdIAIOS ap sjulod sa] ‘saase souuosiod 
So] Inod ynozNs ‘SddIAIIS Op JUSIUIdNOIBAI J] 19 SOIS9JUI SDIAIOS Op UOT]R\sSald P| 
Ins sjofoid soy s[duiaxd SWIWIOD SUO}ID “ddIOT[OWIe SDDIAIOS Op UOTIe}SaId Pv] OANOWOd 
op no JoIpnyd,p uRWoULIOd sopnjo sap kB 39 SajoyId sjofoid sap e ‘SoATeIRIUT soryNe 
ous ‘uoNedionied es vIPUINUICLU d][INIJO}IOdg 97] : SIIIAAIS SI] SUBP UO|VAOUUT wm 


“LOOT SAVUL | ¢ OD] JUBUTULID] OS OpoLiod Ry] ANOd d1d}STUTP 

np yUswapual op Woddey a] suep jUOMTeIed 9d1919xX9 199 OP S}e][NSOI Sd] “S}USI[O Sop 

UONLAIISQO Pp SOY sap Jed o[9}UdT[O ws op UOTUTdO | DIODUD BIDITOT[[OS J][INIJIUOg 

31 ‘1007-0007 UY jUd}UIsS91da1 sa] IND sUOT}eSTURBIO SAP Jd S}UDT[O Sas ap ed 

RB] OP SIOIAIOS Sas ap oyyenb eI Ns UOTOROISI RP] OP JUIIIGO dT[INafayIOg 9] ‘XNdTOFO 
No s[oloyjo susXour sop Jed ‘aouur | JUeING : SJUdI[I Sap UONVAIISGO,p SOYIT] m 


“1007 SAeWI [ ¢ J] JURUTULID] 9s Opotiad e] Anod o1a}sIULPY NP JUdUIapUd J] ANs yOdde yY 

3] SUBP SdNSISOIUS SoISOId sap d}duI0d dIpUd Op jo S]UR}eQUIOD SUdIOUY Pp aIIA4as 

AAJOA P JINYIOIQ LI SUP JULINSI satuso0U [7 Sap yoadsai 9] JOTO.WUOD op BIONUTUOS 

a[Inayoulog 2] ‘[00Z-OO0Z UT ‘Jerynses 9] 9 ube | ‘atsroyn0d Ry ‘aousd}adur09 

RB] UOINIIX9 ,.p oyIprdel vl AOARS & ‘s]UdI[D Sop UOTOeJST}VS Op sanbyLW sin9joK{ 

buro xne yUapuoddl say[q “SoJULIBIXd SIOIAIOS OP SOULIOU Op d]quUasUAd UN sI]qnd npudl 
19 I[QuId & II[INDJaVWIOg J] ‘866 Ud ‘SJUDI[O Sa] DOAv UOSTeT] UG: gIyeNb ap SoUION sm 


- 1007-0007 


Ud SOIAIOS Np ozlyenb VY] & Saal] SAJURAINS SOPATIOV So] RIPUdIdSNUD d][INIJOLOg 9] 


Cp (So[RJUOZLIOY SOANLIU] : AJ UOT}DAS) 


‘a][INajoyIOg np soAojdura so] sno} tuued soseyed o19 WOp syfenb op s1oNeUW us 
aytjiqesuodsai ve] anb s9apt,| @ SUOALIOSNOS SNOU ‘dI59}eS 91199 IVg “ONUUOD UONPIOIIUL | 
19 [ouUOSIod np adinba ud [leAed} d] ‘s}UDTTD sap UOTJORJSNes ve] op sodroutid soy 

INS DOXB I]JOUUOTJVSTIULSIO SIN}[ND 9UN ISLIOARJ Jd SINDLIO}UB SQdoNSs sos Ins aIndde_.s tnb 
sodvjo aed oyooidde oun ajdope ev o{[Inajayi0g 
a] ‘soouur sap sindap nuuodsal JUDAS IR] 949 

B DOIAIOS np oylfenb ev] op piesa | ev sjuR}equo) 
sudloUYy Sop a][Inayoyod np judwasesud . ] 


| any f aMmoy/s-1s/p9'98198-squama//:dyy 
| ‘sjuaaUsIasuaI Saydtue snjd ap nog | 


ayJenb ap adIAlaS “OD 


| puay sf nuauyugy/suppad psad/oulmop/p ‘98 '3Ag-sv0'°MMM//: dy 
| :syUdUAUSIaSUdI Satduue snjd ap nog 


‘Te1oUdS Ud UdIpeUed oT[qQnd np jd s}UdT[O 
SOS dp OIA op oy[enb ek] op UONeIOT[OW | 
SUPP SJUR]EQUIOD SUdIOUY ,p I[O1 
9] Ins onb tsure o[qeinp yuowaddojaaap 
np sjainqyjno 1a sanbrurouosa 
‘xne1oo0s sadioutid soy ins issne ‘mmole ost 
STPLU JUSWIOUULOIIAUA | INS JUDUIATNSs UCU a[qeinp justuaddojaaap ap aisayeg oun 
Inof ev dst Op aIsayeI]s eR] SUBP IOISISUT | OOOT SIQUID.9Op Ud JUDUIA[IVg Ne 1d}UdS91g 


SOHAIL _P $.1NI}IIS Sa] SNOT, 


‘QLOBOJO | Jo1O1auue usd inod 
uoneqoidde .p snssasoid 9] lastpeUuag “UONLUIPIOOS 
“So[RJUDUIDUUOIIAUS SUOT}SONb sa] ap ajroedeo oun 109010 A Jd SJUDUIASSI]qQeIa 
onb Isure dA op oylyenb ey JusUDUUOTIe}S spuvis so] suep JUdWIOUUOT]R}S 
d] ANS SODLIOIIIP SOUBI] Sd] SUBP dIN]OU] 3] ANS dJINPUOD Op dUBI] PI IOADY 


"*XNOp SOp NO ‘UOSIIAT] BP] B SSRI [equa 
SOP JUDUIDAI[UD | OP NO sase][equia sap 
UOT]LUILUT[S | Op JoMS Nv SIdIAIOS Jo SUDIG 
Op SINSSSIUINOJ Soy daAv JoNbrunUIWOD 


‘O[[INIJoUOg 9] INO} B 10;dwWd | Jastje19uas 
Ud “S]UBN[IUOD JUOS sIessa so] IS ‘Jo “SOPIATIOR xne 
S9SI[IN NVI] OP 1d IISIIUID | OP dJO.UOD ap SIDI] SUOTJOUOJ SO] SUBP JUDLUDUUOILAUD | 
JO SIWIOUOSS Pp JOLIO}eU 9] Tessa] e OMI) op s]qesuodsol souRpUdzUT OUN PB IDI[IO A, 


I[[PLIISIUIL UONLAVSIUTUUPL | IP SIPANIL .p $.1najdag 


$9} du109sa $}¥)[NSIY (dq) 21qe41np JusWaddojaagp ap 
$9139} B.S 


(sjuR}Jequiog susiouy) TP 


‘ouidoidde jouuosiod 
ne 000 Pl OS] UOHeULIO; oun I9UU0G ‘anbuyijod ev] ap uoles0geya | 
op 19 suoT}IsInboe sap ‘suonry|eisul 
‘sonbiuos99[9 eIpew soy Jed | sop uolsas op sinajoas soy suep Jalpnorped 
[ouuosiad 3] INO} SdAV JUSWIOUUOITAUD | ud ‘sayqeinp suotjeiodo xne Jassed op 
op uoNsas op sadioutid xne jd aJqeinp | d1NsoW! Ud UdTQ IOs JoUUOSIAd ay onb snod 
yustuoddoyaaap ne sjiyejai UOTRST[IqIsuas | dT [INafyawOg Np uUONeULIOF op sowmuuesso1d 
Op 1d UOT]JVULIOJ Op soynpow so] Josey sop onbis9je.js uourexd un sipudidanUuq 


‘O]]NIJoayI0d 

np joueNUT,| SUeP FOS np ops un.p ‘saqttiqesuodsal 

19 (QOS) JUOWINUUOIIAUD | dp UOTSAaS ap SINI] OP 19 GC Op saTVeUU Ud sajUa}e sap 
dUd}SAG O1JOU Op UOT]eIOQRII | JonuUNUOD | je} Ne jos JoUUOSJOd 9] ONb azIOs Ud d1Ie 


J][PLIISIUTW VONL.ASTUIWUIPE | IP SIPANIE Pp $.1NI9}99S 


‘epeuey np juauraddoyaaap 
do] SUBP S}UL}}EQUIOD sUdTOUR Sap 9[O1 
o] SITRUUOD OTe} XNSIUW Inod a19Ns e| ‘SOTJOANOU SOIsOTOUYIE} 
B UdIPeULD [ANUIA JUDUNUOW UN Jo1OgRIq sop & sInodaI oy Jed UOT}OWOId 
: RP] JDIOIOWL Pp SUOISEIIO Sd] IISIES 
‘sonbiqnd 
SUI] SOSIOAIP & ITAIOS JURANOd jo 
S]Ue}}BQUIOD suUdTOUR Pp 
soidne soyiey sayeqioa sonAoqua .p 
soquUuop op aseq oun Janq}suod 


‘A][MIJopLIOg Np UONLIOUIDWIUUOD 

OP SOIIAT}OB So] ATuUdjNOs nod saaryole .p 
s]JUSLUNIOp sop ‘ayjonuew jo onbiuo1sa]9 ‘XNBIPUOUT S}I]JUOS XNw SadI] SayTVId0s 
SIOA Jed “II][IONIII 39 BYOIBYIOY | SNa[VA so] sayqeinp snjd srpusl ve JaYydIOYO 


SIIIALIS }9 SUOTPLISIId Sap S9JIAIE Pp 1NI}IIS 


(aq) 21q4¥.1np JusWeddojaagp op 
$9} dw09s9 $}¥)[NSIY $9189}¥.5 


ajqeinp juawaddojaAap ap saibajeijSg “g 


Ip (SoyeUOzioY SdaTyeIUy : A] UONDIS) 


'PEPS-1P6-€19 Indidosg]9} red s109U9 NO €/ 1 b-966-E 19 

ne auoyday9y Jed ‘79°98'99N-IDAM)OJUNAGDA & JOUIDU] ,[ SUP dIpUTOldI d] Issne nod UC 
‘bdO VIX ‘(olrequQ) eMeC “Jo}e]S ons “gg ‘epeuRD sjuL}eqWOD sudIoUY k ‘oT[INaJaWO 
NP SJUNIOX9 SIIAIIS ‘I[[INIJO}IOg NP SJUIWI]SIY 19 SIOT “IN9}DOIP “UOJUNI pIeYyIY WW 
® }1109 Jed JOssoipe Ss “JUdUIA]SO1 ap sjafoid sdod Ans s[Iejop sojdwie snjd ap nog 


‘Q]eJUIWIIUIIANOS onbiyI[od ev] 
JIANIO UD IIJJIW IP ANA UD SAIIOSSIIOV SUONLITJIPOW SISIIAIC] 


"SOJUL}I[IQVY SIO] SOP NO JNLISISI] sped 
Np SUONLITJIPOW XnNe INS 1rey Inod sjudWI]3I1 ap Inol ev asi 


“UONLISIULLUPR, | 
B UPI] JULAL SUONLOTJIPOU SdIjNe,P IANO Ud IST 


“UONRJUIWII] 391 BV] IP UIWILXd,] INS 
JUDULLULIAd J}XILU S}IWIOD 2] Jed sajziey suOeAIasgO xne asuoday 


‘IUIANOS Np Spuoy 
ne dinqjndas ap swweids01d np UOT}eISTUILUpe | Op Woysuely 


"SJUDWI9]S91 xNdp Sap UOISN] 


“SJUR}LQUIOD SUdTOUY ,p SJUSWII[3II 
so ted sonasid suotesi[qo ja suoye}said sap UOT}eSILIDPO/y 


“UONRSIUILUPR, | 
B }1e1] JUBA SUOTILOTJIPOU SIINV,P IANO Ud IST 


“UONRIUIWI[3II Vl OP UIUXd,] INS 
JUIUBLIA 9}XILU 9}IWOZ 2] Jed sayiey suoNeArasqo xne assuoday 


‘IMINP INBUO] IP SUIOS Sd] Ja NUDAAIL J] 
UO]AS ]IGISSTLUPL | ‘DAVIS SJIPI[PAUI UN, p SjUId}e S]UR}equIOS 
SUdTOUR Sd] JUIDIUOD INb 99 Ud dWIUeISOId Np s}UdUaTULLUIDY 


‘Te1oads 
IOIAIIS IP Sd][ao anb saijne suoisal1 sap suep xted ap sdura} ua 
IOIAIIS NP UOSILI UI SOPI[LAUI SNUIADP SOUUAIPLUPD $3d10,] SAP 
SIIQUIDUL XNV SISIAIIS Sd] 19 SUOT}R}SIId Sd] JIIOI[AWIe Pp ana ud 
IA PR] IP IU[ENE L] ANS DAYLIPUL,| B IJINS JULSIL] SUOTBOTJIPO|Y 


JIUDA B SNQrUWO 

10] RB] 9P 19 (O19 “6661 
‘DTD 19-9 10] ap yofoid 

Np djIns ey] e UOT}RJUIUID]BII 
Be] Ip SUOTRITFIPOJY 


(pun 

JSOq JST) Sasgissnupp 
SJUD]JDGUOI SUAIIUD Sap 
ainjjndas ap SIDAf Sa] ANS 
JUIULA]BIY Jd SJUD]JDquiod 
SUAIIUD Sap Saanjjndas 

$9] ANS C66 [ ap Juaua]Bay 


SUOTIESI[GO 19 SUOT]L}SIId 
Sop UONRSILIDPO/| 


SJUD]JDGuiod 

suaigup nod ajups 

AP SUIOS SA] ANS JUIULA]BIY 
he SUOTeSLIPOJ 


$9} du0dsa s}eI[Nsay S}UIWII][SI1 39 SIO'T 


Saile}UaWa|Hai Saunsa|yy “VW 


S9/EJUOZIIOY SOAI}EI}IU] : A] UOI}DES 


3.4 Principaux engagements en matiére de résultats, résultats escomptés, activités et ressources connexes 


3.4.1 Tribunal des anciens combattants (révision et appel) 


Principaux 
engagements 
envers 
les Canadiens 
et Canadiennes 


Assurer l’équité 
au niveau des 
programmes de 
pensions 
d’invalidité et 
d’allocations 
d’ancien 
combattant 


Résultats 
escomptés 


Processus 
d'appel et de 
révision 
indépendant 


Les décisions sur 
les demandes 
sont rendus en 
temps voulu et 
de maniére 
uniforme 


Les clients sont 
informés de 
leurs droits 


Ressources 
(en millions de dollars) 
Secteur d’activités du Tribunal des 
anciens combattants (révision et appel) 


2000-2001 2001-2002 2002-2003 


Rendre des décisions a l’égard des révisions, des appels et des demandes de réexamen. 


Activites connexes 


Surveiller le progres et améliorer le délai de prestation des services en examinant 
continuellement les possibilités d’abréger le plus possible le processus décisionnel par la 
rationalisation des services et le recours aux derniers outils technologiques tels que les 
logiciels de reconnaissance de la voix. Diverses options seront étudiées et pilotées en 
2000-2001. 


Maintenir notre engagement a l’égard de la qualité en : 

¢ produisant des rapports complets et transparents vis-a-vis les décisions; 

¢ évaluant la rétroaction des clients par des enquétes sur la qualité du service offert au 
cours de |’exercice de 1999-2000 et en y apportant les modifications requises, quand 
cela est possible; 
continuant de signaler et de saisir les possibilités d 
nos clients. 


oY 


améliorer nos communications avec 


4Q (Anciens Combattants) 


6¢ (SadINoOssal jd s}eINsa1 ‘sue] : []] woNdaS) 


“sjuR}e quod 

SUSTOUB XNB SUOTVIOT[V Pp SIdISSOp sap suep sajafzajur sjadde say ins aououod as 

mb ja ‘suotsuad sap jadde ,p 19 UOTSIAD Op ION Ud SUOISIDAp Sap pudal Inb juepuadapul 
ouleroipnf tsenb oustuesio0 un jso (jadde jd UOISIADI) SJUReQUIOS sUdTOUR Sap [PUN] a] 


SO}IAI}Oe,p 1N9JO9S Np uoNdiu9seg ¢E'¢ 

"SJUB]JEQUIOD SUDTIOUB xNv SUOTIBIOT]P Pp 

19 SIIPI[VAUL,p SUOISUAdd dp d19TLU Ud UOISIOap ap snssadoi1d a] suep ajinba,| Jainsse 
Inod jodde .p jd UOISIADI Op DDUDTIPNe ouN 11U9}qO ,p aztiqissod ev] syudT[O xne 1auU0G 
S9}AI}Ne,P 1N9JD9S Np 41}99alqOQ 7 


‘JUBINOD Id1DI9X9 | 
op uly ey & sayau sanagid sasuadap sap [v0] np saisnf snyd say suotstagid say ajayjad wULJUOW 9D y. 


dH Stl fold Bia igh, 4) dLH ¢Tl dL [01 


100¢c-000¢ *000C-6661 


€O00C-CO0C COOC- L007 sanagid sosuodop 
sonaoid sasuadaq | sanaoid sasuadaq sasuadaqg dp SUOISIADI 


(di13) ulajd sdwa} 
S}uajeAINba ja (SuejjOop ap SuOl||!w Ud) S9}yJaU SAaNAsid Sasuadsaq |1'¢ 


(jadde ja UuOISsIAaJ) 
S}UP}JEQWIOD SUAaIOUe Sap jeEUNIA| Np Sa}zIAI}Oe,p 4n|a}DaS “¢ 


UMOJOOPIYD & I[V.QUIO UONLISIUIWIPY , | 

op USIINOS UN. P JUDSIOIFIUD SOIANOV $99 sano] ‘vpeuRD ne jnoLIed nal] JUO UOISIAD 

op saouatpne soy onb sipue} UMOJOIeYD e& JUdWTed1ouLId yUdUUAT} as Jadde .p saouarpne 
soq ‘uloyd sda} sjuayeatnba ¢Z] ap Jnoayjo un sed sarpdwo0d0e JUOIAS SA}TATIOV S90 
‘1O0T-OO0T UY ‘s]uUR}eQuIOD sUdTOUB XN SUOT}BIO][e Sap Jsa Inb a0 nod aour}suI a1aTULIAp 
op [PUNGLI} UN 4Sd Jd SIPI[BAUI,p SuOIsUdd xne s}epaI [adde ,p Jd UOISIADI Ap Sed Sd] 

INS SUOISIDOP Sap pudl ‘([adde ja UOISIADL) S]UL}}EQUIOD sUdTOUR Sap [eUNII] a] Jed ajnooxa 
‘(WUOVL) (jadde ja uotstags) syuR We qUIOD SUdIDUL Sap [LUNI] Np sWUWeASOIg 37] 


(jadde ja UOISIADJ) 
sjue}eqWOD SUaIdUe Sap jeUuNqIA] Np swWweIHOlg “g 


2.4.1 Administration ministeérielle (suite) 


Ressources 
Principaux (en millions de dollars) 
engagements Résultats Activités connexes Total du Secteur d’activités de 
envers escomptés administration ministérielle 


les Canadiens 
et Canadiennes 2000-2001 2001-2002 | 2002-2003 


Evaluer les Durant la période de planification, le Conseil de régie du Ministere approuvera tous 
projets et les les grands projets et initiatives stratégiques, en surveillera le progres et en rendra 
initiatives compte régulicrement. 

stratégiques du 

Portefeuille et 

en évaluer le 

rendement. 


Consulter les Le Portefeuille attache une grande importance a la consultation officielle et 
intervenants au | officieuse des intervenants a |’égard des initiatives de changement. Pendant toute la 
sujet des période de planification, cette activité se poursuivra, avec une insistance en 2000- 
projets de 2001 sur la consultation liée a initiative de planification stratégique du Ministere. 
changement du 

Portefeuille 
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2.4.1 Administration ministérielle (suite) 


Principaux Ressources 
engagements (en millions de dollars) 
envers Résultats Total du Secteur d’activités de 
les Canadiens escomptés Activités connexes administration ministérielle 


et Canadiennes 
2000-2001 2001-2002 | 2002-2003 


Evaluer les En 2000-2001, les trois activités d’évaluation de programmes suivantes seront 
projets et les entreprises : 
initiatives ¢ Fonctionnement et avantages du Programme des pensions : pour s’assurer que 
stratégiques du les avantages actuels du programme permettent de répondre a la fois aux besoins 
Portefeuille et courants et changeants et que le programme de pensions est exploité de maniere 
en évaluer le efficace, efficiente et économique et qu’il respecte les exigences législatives qui 
rendement. s’appliquent. 
L’ Initiative Anciens Combattants Canada - Forces canadiennes permettra de 
déterminer dans quelle mesure cette initiative a atteint ses objectifs. 
Les études sur la mesure des résultats - Projet d'amélioration des rapports au 
Parlement (PARP) portera appui aux études sur la mesure des résultats 
nécessaires pour rendre compte des engagements relatifs aux rapports au Conseil 
du Trésor ainsi que le prévoit la Structure de planification, de rapport et de 
responsabilisation (SPRR) et le Cadre de mesure des résultats du SPRR (octobre 
1998) approuvé par le Comité de verification et d'évaluation. 


Un Rapport de rendement du Ministére, dont la présentation est legalement exigée 
de tous les ministéres, est déposé au Parlement chaque année et expose les realisations 
du Portefeuille. 


ee SS Sa r= 
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2.4.1 Administration ministérielle (suite) 


Ressources 
Principaux (en millions de dollars) 
engagements Résultats Total du Secteur d’activités de 
envers escomptés Activités connexes administration ministérielle 


les Canadiens 
et Canadiennes 2000-2001 2001-2002 | 2002-2003 


Faire en sorte Finances : Le Ministére se préparera a la mise en oeuvre d’un nouveau systeme 
que les financier, le Freebalance, pour le 1“ avril 2001; 11 passera 4 un nouveau Systéme 
ressources du de gestion des salaires de type client/serveur (SCPCT); et il €valuera la. 
Portefeuille possibilité de mettre en oeuvre un systeme intégré de gestion des finances et du 
répondent de matériel/des biens, conformément a I’initiative de la politique sur les Systemes 
facon rentable partagés. Une formation sera entreprise pour préparer le personnel fonctionnel a 


aux besoins du la mise en oeuvre de la Stratégie d’information financiére (voir page 45) et les 
Ministére et a politiques seront remaniées pour tenir compte des changements qu’il convient 
ceux liés a d’apporter aux méthodes afin de répondre aux exigences de la SIF. 


Pexécution des i é : 
programmes. Technologie de information : 


¢ Le Ministére compte instaurer un nouveau modeéle organisationnel relatif aux 
fonctions ministérielles de gestion et de technologie de information, c’est-a- 
dire, créer une seule organisation de gestion de l’information et de technologie de 
l'information (GI-TI) et adopter un modéle de régie tout en maintenant I’équilibre 
voulu entre la décentralisation et la centralisation du soutien. 
La stabilisation de l’infrastructure de gestion et de technologie de l’information 
qui doit soutenir le nouveau modéle de prestations de services aux clients et les 
secteurs d’activités du Portefeuille constituera la principale initiative de TI en 
2000-2001. 


a Rr a EE 


36 (Anciens Combattants) (Section IH : Plans, résultats et ressources) 36 


2.4.1 Administration ministérielle (suite) 


Principaux Ressources (en millions de dollars) 
engagements Total du Secteur d’activités de 
envers Résultats Activités connexes administration ministérielle 


les Canadiens escomptés 
et Canadiennes 2000-2001 | 2001-2002 | 2002-2003 


Faire en sorte prestation de services axée sur le client, 


que les identification des occasions et des partenaires susceptibles de faire avancer 
ressources du l’Economie du savoir et la Technologie de l’information a 1 He-du-Prince- 
Portefeuille Edouard; et 


répondent de Capital humain - déterminer l’influence qu’exerce l’6conomie du savoir sur les 
facon rentable travailleurs et celle qu’exercent les travailleurs sur l’économie du savoir. 

aux besoins du_ | Des plans d’action seront élaborés autour de chacune des priorités stratégiques ainsi 
Ministére et a que |’évaluation formative qui a pris fin en novembre 1999. 


ceux li€s a atte (eat oe 
exécution des Initiatives ministérielles : 


programmes. ¢ Ressources humaines : Parmi les grands projets de 2000-2001, on retrouve : la 
Norme générale de classification (voir page 46); la mise en oeuvre d’un « Cadre 
pour une saine gestion des ressources humaines » et |’harmonisation des 
processus organisationnels; ainsi que l’adoption de mesures pour s’assurer que 
initiative La Reléve du Portefeuille est pertinente et revét un sens pour chacun 
des employés, a l’échelle locale. 
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2.4 Principaux engagements en matiére de résultats, résultats escompteés, activités et ressources connexes 


2.4.1 Administration ministérielle 


Principaux 
engagements 
envers Résultats 
les Canadiens escomptés 
et Canadiennes 


Faire en sorte 
que les 
ressources du 
Portefeuille 
répondent de 
facon rentable 
aux besoins du 
Ministere et a 
ceux liés a 
Vexécution des 


programmes. 
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Ressources (en millions de dollars) 
Total du Secteur d’ activités de 
administration ministérielle 


Activités connexes 
2000-2001 2001-2002 | 2002-2003 


Plan stratégique: En 2000-2001, le Ministere réalisera un projet exhaustif de 
planification stratégique qui imprimera au Ministére son orientation pour les cing 
prochaines années. Par conséquent, les activités prévues pour |’ exercice financier 
2000-2001 et les exercices suivants qui sont signalées dans le présent document 
peuvent changer en fonction du bilan de cette planification stratégique. Le Rapport sur 
le rendement du Portefeuille pour cette période fera état de toutes les modifications 
apporteées. 


Initiatives horizontales : Anciens Combattants participe a un certain nombre 
d’initiatives horizontales pour favoriser la collaboration interministérielle et accroitre 
l’efficience par des mesures collectives. Vous trouverez a la section IV, page 41 du 
présent rapport, une liste de ces initiatives gouvernementales. 


Partenariat stratégique : Partenariat dans l’économie du savoir (PES), un 
regroupement d’organismes fédéraux, provinciaux, municipaux et d’établissements 


’ 


d’enseignement, mettra l’accent au cours des deux 4 trois prochaines années sur les 
priorités stratégiques suivantes : 


€€ (SddINOSSdI Jd S}e][NSaI ‘sue]_ : []] UONDIS) 


‘JUDLUDPUSI 9] JoN[BAD B Jo JUDTUASURYS 

9] JO1983 & “UONLIUDLIO | JOUIWLIDJOp & O][INIJa}1Og 9] JUOIDITT{IQey Inb JuesTUIWIpe UaTNOS 
O[ 19 I[[OLIOSIUILU UONSAS LI JUISSTUINOJ SUOTIOUOJ Sd ‘dILINDIS AP SADIAIAS JO SUOENIRAD 
]0 UOT]VITJLIIA SUOT]SOS VB] OP UINNOS Op SOdIAIOS SUONLULIOJUI,| dP UOT}SAS ‘soureuNY 
SIOINOSSAI ‘(III[IQOUIUI [| IP UOT]SAS 9p SUOTIDUO}J Sa] stIduIOd A) sdouUvUTY Sd]]OLIO}STUTLU 
uoneoyueyld ‘suoleoIUNWIWOd {(S}UdTUd|[BAI S9] 19 SIO] Sd] SLIdWIOD A) JIINDIXd JeLIe}AINIS 
dp SOdIAJOS sap onb Isure ‘spouuosiod sjUdWIOUSIOSUdI Sap UOND9}O1d Jo UONPULIOJUL, | 

B SIIB _P 19 S}I[JUOS SAP JUDWII]SO1 NP “S[ILIO}SIUTLU SIOIAINS Sap juTolpe a.ySTUILU 

-SNOS Np ‘AgNBoa]ap IAJSIUIW-SNOS PB] Op “IJSTUTLU-SNOS Np ‘asIUlPY Np xnvaing : sayuPArIns 
SOT[ILIOISIUILU SUOTJOUOJ Sd] PUSIAUIOD ‘d][IIOISIUILU UOTVSIUILUPY “SO}ATOB Pp INd}99S 9] 


SOPIAI}OV,p 1N|9}JOaS Np uONdiu9seq ¢'Z 


"*XNBIJUIO SOUISTULS.O 

Sop Jd JUDWOLIeg Np s9oudS1x9 xne “(WYOV_L) Woprsoid np jo oNstulpy np saqotid 
xne nb Isure ‘o[Inojoyog np soutueisoid sap uorjejsoid ev] op sonbiyioads sulosaq xne 
juopuodal nb [ouUONeIOdO USIINOS IP SODTAIAS SOP 39 J[[OLO}SIUTWU UOTD9IIP 9UN IUINO 


SaPAI}Ie,p 1n|jydes np 49aIGQ 72 


‘QpuULYILU JUTIVUT PT Op 
sjueyequios suatoue xne syuswated xne soayejas sasuadap ap suorstAaid say puarduios ja yueINOd 
JOIDIOXO,| OP UL P| B SoOnAoId sasuadap sap [e101 np saysnf snd say suotstagid say ajJa[Jor JULJUOU ID y 


d Ld 79r dLd 79b dLa 79 dL 07S 
ay ater Cee’ S SLE $ O'rII 


CO0T-CO0T COOC- L007 1007-0007 *000C-6661 
sonaoid sonagid sanagid sosuodap 


sosuodoq sosuodoq sasusdaqg ap SUOISIADIg 


(dq) ulajd sdway 
s}us|eAinba ja (Sue|jop ap Suolj|iui Ua) Sa}yjauU SanAsid Sasuadaq 1'z 


9/|A9}SIUJW UOIeJ}SIUIWUPR,| ABP S2}AI}DE,P 1NV}BG_*Z 


1.4.3 Commémoration 


Principaux 
engagements 
envers 
les Canadiens 
et Canadiennes 


Anciens Combattants 
Canada s'engage a 
sensibiliser le public 
aux réalisations et 
aux sacrifices des 
Canadiens et 
Canadiennes qui se 
sont battus pour 
défendre la liberté et 
a le rendre plus 
reconnaissant et 
mieux informé de 
l'importance 
historique de ces 
réalisations par 
rapport au 
développement du 
Canada en tant que 
nation 
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(suite) 


Résultats escomptés 


Maintien, protection, 
mise en valeur et 
communication des 
ressources 
commeémoratives du 
Canada qui font 
partie des symboles 
d’identité de notre 
nation 


Ressources 
(en millions de dollars) 
Total du Secteur de services de 
commémoration 


2000-2001 | 2001-2002 | 2002-2003 


Tombes, pierres tombales et cimetiéres : ACC continuera d’assurer 
Ventretien des tombes d’environ 110 000 Canadiens morts a la guerre, réparties 
dans 74 pays, ainsi que d’environ 300 000 autres tombes situées dans quelques 
15 000 cimetiéres, un peu partout au Canada, ou reposent des militaires, des 
anciens combattants et d’autres personnes. 


Activites connexes 


Mémoriaux : En 2000-2001, il se peut que le Parc commeémoratif de Terre- 
Neuve a Beaumont-Hamel fasse l'objet d’autres aménagements. 


Visiteurs aux sites : Pour la période visée par le rapport, voici le nombre de 
visiteurs prévus aux sites qui suivent : 

¢ Les Livres du Souvenir, Colline du Parlement, Ottawa, Canada - 250 000; 
¢ le Parc commémoratif de Vimy, France - 750 000; 

° le Mémorial de Terre-Neuve a Beaumont-Hamel, France - 100 000. 

En outre, onze autres mémoriaux de guerre européens et deux cimeticres 
d’ACC (situés a Esquimalt, en C.-B. et a Halifax, en N.-E.) sont ouverts au 
public. 


Monument virtuel canadien a la guerre : En 2000-2001, des efforts seront 
déployés pour améliorer la base de données commemorative virtuelle de guerre 
du Canada, sur le site Web d’ACC, et y incorporer des liens avec les Livres du 
Souvenir. 


1.4.3 Commémoration (suite) 


Principaux 
engagements 
envers 
les Canadiens 
et Canadiennes 


Anciens Combattants 
Canada s'engage a 
sensibiliser le public 
aux réalisations et 
aux sacrifices des 
Canadiens et 
Canadiennes qui se 
sont battus pour 
défendre la liberté et 
a le rendre plus 
reconnaissant et 
mieux informe de 
l'importance 
historique de ces 
réalisations par 
rapport au 
développement du 
Canada en tant que 
nation 


Résultats escomptés 


Reconnaissance des 
anciens combattants 
pendant leur vivant et 
aprés leur décés 


Activités connexes 


Ressources 
(en millions de dollars) 
Total du Secteur de services de 
commemoration 


2000-2001 | 2001-2002 | 2002-2003 


Tombe du Soldat inconnu : ACC sera le ministere responsable d’appuyer ce 
projet du millénaire de la Légion royale canadienne. La dépouille du Soldat 
inconnu sera rapatriée de Vimy et inhumée au Monument commémoratif de 


guerre du Canada, a Ottawa. 


Funérailles et inhumations : 


* Fonds du Souvenir : En 2000-2001, ACC obtiendra l’ approbation des 
nouveaux réglements en matiéres de Funérailles et d’inhumations, lesquels 
céderont a la corporation dite Last Post Fund tous les pouvoirs nécessaires 
au paiement des demandes de funérailles et d’inhumations. 

En collaboration avec les clients, un certain nombre de normes de service 
axées sur le client ont été élaborées pour examiner les aspects qualitatifs de 
la prestation des services. Tout au long de la période de planification, les 
progrés accomplis en regard de ces normes seront surveillés pour pouvoir 
déterminer si les normes sont respectées et, au besoin, des mesures seront 
prises la ot des améliorations s’imposent. 


EE 
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1.4.3 Commémoration (suite) 


Principaux 
engagements 
envers 
les Canadiens 
et Canadiennes 


Canada s'engage a 
sensibiliser le public 
aux réalisations et 
aux sacrifices des 
Canadiens et 
Canadiennes qui se 
sont battus pour 
défendre la liberté et 
a le rendre plus 
reconnaissant et 
mieux informé de 
l'importance 
historique de ces 
réalisations par 
rapport au 
développement du 
Canada en tant que 
nation 


Anciens Combattants 


Ressources 
(en millions de dollars) 
Total du Secteur de services de 
commémoration 


2001-2002 | 2002-2003 


Pélerinages et cérémonies : Les pelerinages donnent aux anciens combattants 
la possibilité de visiter d’anciens champs de bataille et des cimetiéres militaires 
afin de commémorer les réalisations et le sacrifice des anciens combattants 
canadiens. Le calendrier prévu est le suivant : 

* ler - 11 mai 2000 Les Pays-Bas : pour marquer le 55° anniversaire 
de la libération des Pays-Bas et la fin de la 
Seconde Guerre mondiale en Europe; 
Commémoration et rapatriement de la dépouille 
mortelle du Soldat canadien inconnu; 

Hong Kong et Japon : pour marquer le 55° 
anniversaire de la libération des prisonniers de 
guerre de Hong Kong. 


Résultats Activites connexes 


escompteés 


2000-2001 
31,5 


Reconnaissance des 
anciens combattants 
pendant leur vivant et 
apres leur décés 


© 24-25 mai 2000 


* ' 28 nov. - / dec. 2000 


Semaine des anciens combattants : La semaine qui précede le jour du 
Souvenir donne aux Canadiens et aux Canadiennes |’ occasion de témoigner 
leur respect et leur reconnaissance a |’égard des efforts déployés par les anciens 
combattants et les militaires canadiens affectés au maintien de la paix. ACC 
continuera de soutenir cette initiative d’envergure nationale tout au long de 
cette période en organisant un certain nombre d’ activites. 


ee ee ee ooo 
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1.4 Principaux engagements en matiére de résultats, résultats escomptés, activites et ressources connexes 


1.4.3 Commémoration 


Ressources 
Principaux (en millions de dollars) 
engagements Résultats Activités connexes Total du Secteur de services de 
envers escomptés commémoration 


les Canadiens 
et Canadiennes 2000-2001 2001-2002 | 2002-2003 


Anciens Combattants | Approfondissement Education : Ce Programme continuera d’offrir des produits et services 
Canada s'engage a des connaissances et d’éducation aux étudiants et éducateurs d’un peu partout au Canada de méme 
sensibiliser le public de la sensibilisation que de favoriser et d’encourager la participation des jeunes aux divers aspects 
aux réalisations et des Canadiens et de la commémoration, par des activités et alliances en matiere d’éducation. 
aux sacrifices des Canadiennes, surtout 
Canadiens et les jeunes, en ce qui Participation communautaire : A cet ¢gard, nos efforts visent a laborer des 
Canadiennes qui se concerne la projets d’activités de commemoration, a faciliter leur exécution au niveau local 
sont battus pour commemoration ou national, et a encourager les activités d’éducation. A titre d’exemples, 
défendre la liberté et mentionnons : la tenue de cérémonies commémoratives; de manifestations 

a le rendre plus spéciales; des symposiums sur l'histoire; le développement d’elements 
reconnaissant et commémoratifs du site Web du Portefeuille; et la présentation, a |’ échelle 
mieux informé de nationale, de messages liés a la commémoration. ACC continuera de donner 
l'importance son appui aux activités communautaires et autres activités de participation un 


historique de ces peu partout au pays, en 2000-2001, chaque fois qu’1l sera possible de le faire. 
réalisations par ; raerER — 
rapport au Reconnaissance des Décorations et citations : Au cours de la période de planification, environ 


développement du anciens combattants 4 000 médailles nouvelles et 2 600 médailles de remplacement par année 
Canada en tant que pendant leur vivant et | seront émises par le Ministere. 
nation aprés leur décés 
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1.4.2 Services juridiques des pensions (suite) 


Ressources 
(en millions de dollars) 
Résultats Activités connexes Total du Secteur de services 
escomptés des services juridiques des pensions 


Principaux 
engagements 
envers 
les Canadiens 


et Canadiennes 2000-2001 | 2001-2002 | 2002-2003 


Anciens Les clients seront | A la demande des clients, les décisions sont examinées et dans les cas d’erreurs de 
Combattants renseignés sur le fait ou d’erreurs de droit présumées, dans un dossier donné, les clients bénéficient de 
Canada s'engage a processus et leurs | conseils sur leur droit d’interjeter appel a un niveau de décision supérieur. 


protéger les droits droits 
de ses clients au En collaboration avec les clients, un certain nombre de normes de service axées sur 


moyen de l'offre de | Des professionnels | le client ont ete élaborées pour examiner les aspects qualitatifs de la prestation des 
services s'occuperont de services. Tout au long de la période de planification, les progres accomplis en regard 
professionnels de préparer les cas et | de ces normes seront surveilles pour pouvoir déterminer si les normes sont respectees 
représentants de représenter les | et, au besoin, des mesures seront prises la ou des ameéliorations s’imposent. 
juridiques dans les clients 

cas d'appels liés aux 

allocations et aux 

pensions 

d'invalidité 


ee ee 


28 (Anciens Combattants) 


1.4 Principaux engagements en matiére de résultats, résultats escomptes, activites et ressources connexes 


1.4.2 Services juridiques des pensions 


Ressources 
(en millions de dollars) 
Braver Résultats Total du Secteur de services 
les Canadiens escomptes Activités connexes des services juridiques des pensions 


et Canadiennes 2000-2001 2001-2002 | 2002-2003 


Anciens Les clients seront | Tous les clients qui envisagent de demander une révision ou d’interjeter appel d’une 
Combattants renseignés sur le décision défavorable (en tout ou en partie), rendue au premier palier et concernant 
Canada s'engage a processus et leurs | leur droit a pension ou |’évaluation d’une pension, ou encore qui souhaitent en 
protéger les droits droits appeler au dernier palier d’une décision concernant une allocation d’ancien 


Principaux 
engagements 


de ses clients au combattant, sont conseillés par un avocat du Bureau des services juridiques des 
moyen de l'offre de | Des professionnels | pensions (BSJP). 

services s'occuperont de 

professionnels de préparer les cas et | Continuer a la préparation des cas et la representation des clients assurée par le 
représentants de représenter les | Bureau. 

juridiques dans les clients 


cas d'appels liés aux Continuer d’informer les clients au sujet de leurs droits et du processus de révision et 


allocations et aux d’appel. 

pensions 

d'invaliditeé L’examen par des pairs et commentaires courants sur les cas présentés par le BSJP, 
de méme que l’examen des décisions par des cadres supérieurs, viendront garantir la 
qualité et le professionnalisme de la préparation des cas et de la representation des 
clients. 
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1.4.1 Pensions et allocations, Soins de santé (suite) 


Principaux 
engagements 
envers 
les Canadiens 
et Canadiennes 


Résultats 
escomptés 


Rémunération 
pour les 
sacrifices 
consentis par 
ceux qui ont 
servi le Canada 


Anciens 
Combattants 
Canada s'engage a 
offrir des avantages 
et des services 
favorisant 
l'autonomie, une 
qualité de vie et un 
niveau de vie 
acceptables aux 
anciens combattants 
canadiens, aux 
membres anciens et 
actuels admissibles 
des Forces 
canadiennes, aux 
civils et aux 
membres de leur 
famille admissibles 
en reconnaissance 
des sacrifices 
consentis pour notre 
patrie 


Autonomie des 
clients et mode 
de vie sain 


po EEE 
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Ressources (en millions de dollars) 
Total des Secteurs de services des pensions 
et allocations et des soins de santé 


2001-2002 2002-2003 


1 898,6 


Apporter, par l|’adoption d’un projet de loi omnibus, diverses modifications aux 
mesures législatives visant les anciens combattants. Ces modifications d’ordre 
administratif ne préteront pas a controverse, seront essentiellement mineures et auront 
une faible incidence financiére. I] a notamment été proposé de mettre a jour les 
dispositions concernant |’ évaluation des prestations d’invalidité faites par d’autres 
partis, d’améliorer le recouvrement des trop-payés et d’inclure une remise des trop- 
payés au programme des pensions. Ces mesures se traduiront par une amélioration de 
Vexécution du programme dans d’autres domaines, notamment en ce qui concerne les 
formalités du processus décisionnel, de l’échange de données avec d’autres ministeres et 
programmes et de la réglementation. 


Activités connexes 


2000-2001 


1 918,7 OS e7 


En collaboration avec les clients, un certain nombre de normes de service axées sur le 
client ont été élaborées pour examiner les aspects qualitatifs de la prestation des 
services. Tout au long de la période de planification, les progrés accomplis en regard de 
ces normes seront surveillés pour pouvoir déterminer si les normes sont respectées et, au 
besoin, des mesures seront prises la ot des améliorations s’imposent. 


1.4.1 Pensions et allocations, Soins de santé (suite) 


Principaux Ressources (en millions de dollars) 


engagements Total des Secteurs de services des pensions 
envers Résultats Activités connexes et allocations et des soins de santé 
les Canadiens escomptés 


et Canadiennes 


2000-2001 2001-2002 | 2002-2003 
191857 1 898,6 W915 .7 


Mettre en service la version 2 du Réseau de prestation des services aux clients, qui 
se fonde sur les fonctions des programmes de soutien financier et de soins de santé et 
remplace les divers anciens systémes a l’appui de Vexécution du programme des 
pensions d’invalidité. La portée de la Version 3 a été modifiée afin de mettre l’accent 
sur le soutien du modéle administratif et des nouveaux procédés administratifs de 

’ Approche pour un service axe sur le client (ASAC). Les exigences en ce qui concerne 
la version 3 seront également prises en compte, en plusieurs phases, durant la période 
de planification. 


Rémuneération 
pour les 
sacrifices 
consentis par 
ceux qui ont 
servi le 
Canada 


Anciens Combattants 
Canada s'engage a 
offrir des avantages et 
des services 
favorisant 
l'autonomie, une 
qualité de vie et un 
niveau de vie 
acceptables aux 
anciens combattants 
canadiens, aux 
membres anciens et 
actuels admissibles 
des Forces 
canadiennes, aux 
civils et aux membres 
de leur famille 
admissibles en 
reconnaissance des 
sacrifices consentis 
pour notre patrie 


Autonomie des 
clients et mode 
de vie sain 


Modifier les lois et reglements d’ Anciens Combattants, afin de moderniser les 
avantages et obligations des conjoints de méme sexe. Par suite de décisions rendues par 
la Cour Supréme du Canada relativement a l'application de la Charte, toutes les 
mesures législatives fédérales pertinentes feront l’objet de modifications afin d'assurer 
des droits et obligations équivalents a tous les couples qui vivent en union de fait, 
maintenant définis comme incluant les conjoints « de méme sexe »». 
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1.4.1 Pensions et allocations, Soins de santé (suite) 


Principaux Ressources (en millions de dollars) 
engagements Total des Secteurs de services des pensions 
envers Résultats Activités connexes et allocations et des soins de santé 
les Canadiens et escomptés 


1 918,7 1 898,6 Sc) 


Anciens Combattants | Rémunération | Le Comité d’ACC sur le syndrome de stress post-traumatique coordonnera les 
Canada s'engage a pour les activités, les communications, les études et les projets d’ ACC relatifs au SSPT et a 
offrir des avantages et | sacrifices d’ autres troubles psychiatriques liés au stress, afin de cerner et d’évaluer les besoins 


des services 
favorisant 
l'autonomie, une 
qualité de vie et un 
niveau de vie 
acceptables aux 
anciens combattants 
canadiens, aux 
membres anciens et 
actuels admissibles 
des Forces 
canadiennes, aux 
civils et aux membres 
de leur famille 
admissibles en 
reconnaissance des 
sacrifices consentis 
pour notre patrie 


consentis par 
ceux qui ont 
servi le 
Canada 


particuliers des clients souffrant du SSPT et/ou d’autres troubles psychiatriques liés au 
stress, et d’y répondre. Les activités prévues en |’an 2000 comprennent la mise en 
oeuvre d’un rapport pour préciser les lacunes et les problemes concernant la gestion 
des cas de ces clients et y recommander des changements et des améliorations, 
l’élaboration de Directives d’évaluation des affections psychiatriques aux fins de 
pension qui seront ajoutées a la Table des invalidités du Ministere, |’élaboration d’un 
protocole intégré de pensions et de soins de santé relatif a la prestation des avantages et 
des services aux clients atteints du SSPT, ainsi que |’élaboration de modules de 
formation a l’intention du personnel qui offre des services et des avantages a ces 
Clients: 


Autonomie des 
clients et mode 
de vie sain 


Le Comité d’ACC sur la guerre du Golfe coordonnera les activités, les 
communications, les études et les projets d’ ACC relatifs a la guerre du Golfe, afin de 
cerner et d’évaluer les besoins particuliers des clients qui ont servi dans le Golfe, tout 
en continuant a essayer d’améliorer la fagon dont ACC répond 4 ces besoins. Parmi les 
activités prévues en l’an 2000, il convient de mentionner |’élaboration et l’amélioration 
de l’approche, des communications, des politiques, des directives et des procedes 
administratifs qui entourent la prestation d’avantages et de services aux clients qui ont 
participé a la guerre du Golfe. 


SS 55858 5509585858 8S 6666666606000 Oooo 
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4.4.1 Pensions et allocations, Soins de santé (suite) 


Principaux Ressources (en millions de dollars) 


engagements Total des Secteurs de services des pensions 
envers Résultats Activités connexes et allocations et des soins de santé 
les Canadiens escomptés 


2000-2001 2001-2002 2002-2003 
1 918,7 1 898,6 LOLS Wl 


et Canadiennes 


Anciens Combattants | Rémunération | Stratégie Accés Canada pour les ainés (ACPA) : ACC collabore avec d’autres 
Canada s'engage a pour les ministéres, d’autres niveaux du secteur public et avec le secteur privé pour accroitre 
offrir des avantages et | sacrifices acces des ainés, des membres de leur famille et/ou des dispensateurs de soins a 


des services 
favorisant 
l'autonomie, une 
qualité de vie et un 
niveau de vie 
acceptables aux 
anciens combattants 
canadiens, aux 
membres anciens et 
actuels admissibles 
des Forces 
canadiennes, aux 
civils et aux membres 
de leur famille 
admissibles en 
reconnaissance des 
sacrifices consentis 
pour notre patrie 


consentis par 
ceux qui ont 
servi le 
Canada 


information, aux opérations et aux services plurijuridictionnels offerts sur Internet 
afin de favoriser leur bien-étre et leur autonomie dans leur milieu. Dans le cadre de 
cette stratégie, ACC doit créer un portail de V’information pour les ainés, notamment 
mettre au point des interactions relatives aux événements marquants de la vie des aines 
et l’éventuelle traduction du Gouvernement en direct. En 2000-2001, la premiere €tape 
permettra aux ainés, aux membres de leur famille et aux dispensateurs de soins d’avoir 
acces a de l’information les concernant sur des sites Web fédéraux, provinciaux et 
autres. ACC établira un partenariat avec Industrie Canada et examinera la possibilite de 
collaborer avec des gestionnaires d’établissement de soins pour installer des postes 
Internet dans ces établissements et améliorer ainsi la vie et les loisirs des ainés et des 
membres de leur famille. 


Autonomie des 
clients et mode 
de vie sain 


Projets de la Légion royale canadienne : En 1999, Anciens Combattants a mene, de 
concert avec les directions provinciales de la Légion royale canadienne de la N.-E. et 
de I’1.-P.-E., deux projets pilotes utilisant des moyens technologiques pour faciliter 
acces A V’information sur la santé et sa diffusion aupres de la clientele avangant en 
age. Le Ministére prévoit élargir cette initiative a d’autres directions provinciales de la 
Légion en 2000-2001. 


(Section HI : Plans, résultats et ressources) 23 


1.4.1 Pensions et allocations, Soins de santé (suite) 


Principaux Ressources (en millions de dollars) 


engagements Total des Secteurs de services des pensions 
envers Résultats Activités connexes et allocations et des soins de santé 
les Canadiens et escomptés 


Canadiennes 


2000-2001 2001-2002 2002-2003 
1 918,7 1 898,6 bobs! 


Initiative Service Canada : ACC travaille avec ses partenaires provinciaux et 
municipaux a l’établissement et au maintien de trois centres de services en personne 
pour offrir des services intégrés aux anciens combattants et autres personnes agees, 
grace au Protocole d’entente signé réecemment avec Service Canada. A l’appui de 
Service Canada, ACC et ses partenaires offriront les services suivants aux anciens 
combattants et aux personnes 4gées dans les trois endroits choisis pour les projets 
pilotes : 
¢ Accés coordonné a l’ensemble des programmes de soins et programmes sociaux, 
* Service plus rapide et plus efficient grace a une selection préliminaire conjointe et 
au partage en commun des évaluations; 
¢ Informations exactes et completes sur les services offerts a tous les niveaux de 
gouvernement et dans les organismes locaux; et 
* Service précis et rapide de référence vers le niveau de gouvernement ou 
lV organisme communautaire compétent, au besoin. 


Rémunération 
pour les 
sacrifices 
consentis par 
ceux qui ont 
servi le 
Canada 


Anciens Combattants 
Canada s'engage a 
offrir des avantages et 
des services 
favorisant 
l'autonomie, une 
qualité de vie et un 
niveau de vie 
acceptables aux 
anciens combattants 
canadiens, aux 
membres anciens et 
actuels admissibles 
des Forces 
canadiennes, aux 
civils et aux membres 
de leur famille 
admissibles en 
reconnaissance des 
sacrifices consentis 
pour notre patrie 


Autonomie des 
clients et mode 
de vie sain 
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1.4.1 Pensions et allocations, Soins de santeé (suite) 


Principaux 
engagements 
envers 
les Canadiens 
et Canadiennes 


Anciens Combattants 
Canada s'engage a 
offrir des avantages et 
des services 
favorisant 
l'autonomie, une 
qualité de vie et un 
niveau de vie 
acceptables aux 
anciens combattants 
canadiens, aux 
membres anciens et 
actuels admissibles 
des Forces 
canadiennes, aux 
civils et aux membres 
de leur famille 
admissibles en 
reconnaissance des 
sacrifices consentis 
pour notre patrie 


Résultats 
escomptés 


Rémunération 
pour les 
sacrifices 
consentis par 
ceux qui ont 
servi le 
Canada 


Autonomie des 
clients et mode 
de vie sain 


Ressources (en millions de dollars) 
Total des Secteurs de services des pensions 
et allocations et des soins de santé 


2000-2001 2001-2002 2002-2003 
1 918,7 1 898,6 


Définir, en 2000-2001, les modifications a la Table des invalidités et aux Directives 
médicales et en entreprendre la mise en oeuvre, ce qui permettra au Ministere de 
rendre plus uniformes les décisions liées aux évaluations et d’exprimer plus clairement 
le pourquoi des niveaux d’évaluation des requérants (requerantes) et des bénéficiaires 
de pension. Cette tache, qui a fait l’objet d’une recommandation prioritaire du Sous- 
comité sénatorial des Anciens Combattants, prend également en compte les sujets de 
préoccupation dont il est fait état dans le Rapport du vérificateur general de 1998. 


Activités connexes 


bes Nee 


Mener a terme la cession de la responsabilité des fonctions de soutien financier a la 
région de l’Ontario (Kirkland Lake), a compter du 1* avril 2000. 


Les procédures administratives seront normalisces afin d’ameliorer la rapidité des 
prestations de services 4 la clientéle dans deux domaines : le processus des 
changements d’adresse et des avis de décés; et les délais d’exécution pour les 
premiéres demandes de pension d’invalidité et d’allocation spéciale dans le cadre du 
programme de pensions d’invalidite. 
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1.4.1 Pensions et allocations, Soins de santé (suite) 


Principaux Ressources (en millions de dollars) 
engagements Total des Secteurs de services des pensions 
envers Résultats Activités connexes et allocations et des soins de santé 

les Canadiens escomptés 


et Canadiennes 


2000-2001 2001-2002 2002-2003 
1 918,7 1 898,6 ee) 


En partenariat avec d’autres niveaux de l’administration publique et des organismes 

non gouvernementaux, ACC a élaboré une stratégie nationale de promotion de la 

santé, exposée dans le Cadre de travail « Promotion et formation en matiere de sante », 

dont les derniers détails ont été mis au point a l’automne de 1999. Anciens 

Combattants Canada : 

¢ mettra la derniére main a un accord de partenariat avec Sante Canada en avril 2000; 

¢ mettra en oeuvre, en association avec le gouvernement de |’I.-P.-E. et Santé 
Canada, le projet de soins a distance (Tele-Hospice) a 1’1.-P.-E, en 2000-2001. Ce 
projet permettra d’étudier le recours a la technologie dans les soins a domicile, en 
vue d’améliorer la qualité de vie des personnes qui ont besoin de soins a domicile 
et (ou) palliatifs; et 

*  parrainera, en mai 2000, un colloque public des questions qui interessent les 
dispensateurs (dispensatrices) de soins. 

ACC établira également des activités de promotion de la santé qui profiteront aux 

clients et clientes plus jeunes, en leur apportant un soutien dans le maintien et 

’amélioration de leur santé et de leur autonomie et de celles de leur famille. 


Rémunération 
pour les 
sacrifices 
consentis par 
ceux qui ont 
servi le 
Canada 


Anciens Combattants 
Canada s'engage a 
offrir des avantages et 
des services 
favorisant 
l'autonomie, une 
qualité de vie et un 
niveau de vie 
acceptables aux 
anciens combattants 
canadiens, aux 
membres anciens et 
actuels admissibles 
des Forces 
canadiennes, aux 
civils et aux membres 
de leur famille 
admissibles en 
reconnaissance des 
sacrifices consentis 
pour notre patrie 


Autonomie des 
clients et mode 
de vie sain 
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1.4.1 Pensions et allocations, Soins de santé (suite) 


Principaux 
engagements envers 
les Canadiens 
et Canadiennes 


Anciens Combattants 
Canada s'engage a 
offrir des avantages et 
des services 
favorisant 
l'autonomie, une 
qualité de vie et un 
niveau de vie 
acceptables aux 
anciens combattants 
canadiens, aux 
membres anciens et 
actuels admissibles 
des Forces 
canadiennes, aux 
civils et aux membres 
de leur famille 
admissibles en 
reconnaissance des 
sacrifices consentis 
pour notre patrie 


Résultats 
escomptés 


Rémunération 
pour les 
sacrifices 
consentis par 
ceux qui ont 
servi le 
Canada 


Autonomie des 
clients et mode 
de vie sain 


Ressources (en millions de dollars) 
Total des Secteurs de services des pensions 
et allocations et des soins de santé 


2000-2001 2001-2002 2002-2003 
1 918,7 1 898,6 


application des modifications proposées a la Loi sur les pensions et au Reglement sur 
les soins de santé pour anciens combattants, la création d’un solide réseau entre les 
deux ministéres pour favoriser l’engagement des intéressés a |’égard de l’amélioration 
des services aux membres des FC; une plus grande sensibilisation du personnel d’ACC 
aux besoins des membres des FC et une plus grande sensibilisation des membres des 
FC aux programmes et services d’ACC. Un comité directeur interministeriel preside 
par le SMA des Services aux anciens combattants, a ACC, et le SMA des RH 
(militaires), au MDN, assurera la direction générale du projet. 


Activites connexes 


[91557 


En ce qui concerne les soins de longue durée, une stratégie pluriannuelle a éte 
élaborée. Elle assurera, partout au Canada, la prestation efficace de soins de longue 
durée en établissement aux anciens combattants et donnera suite a plusieurs des 
conclusions de l’Examen des besoins en soins de santé des anciens combattants, du 
Rapport du vérificateur général et du rapport du sous-comité senatorial, Relever la 
barre : Une nouvelle norme de soins de santé pour les anciens combattants. 


ee ee Eee 
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1.4.1 Pensions et allocations, Soins de santé (suite) 


Principaux 
engagements envers 
les Canadiens 
et Canadiennes 


Ressources (en millions de dollars) 
Total des Secteurs de services des pensions 
et allocations et des soins de santé 


2000-2001 2001-2002 | 2002-2003 
1 918,7 1 898,6 1 lisa) 


L’Approche pour un service axé sur le client (ASAC), le « modéle administratif » 
du Secteur des services aux anciens combattants : Les objectifs de mise en oeuvre 
comprennent |’incorporation de la « philosophie » de l’ ASAC dans la culture 
ministérielle a titre de démarche fondamentale de fonctionnement, |’intégration du 

« modéle » de |’ ASAC dans les opérations ministérielles a titre de cadre de service a la 
clientéle et la mise en oeuvre technique des « outils » de l ASAC dans le Réseau de 
prestation des services aux clients (RPSC) a titre de nouveaux éléments des processus 
de Il’examen préalable, de l’évaluation et du plan de soins du client. Bien str, la 
philosophie du service 4 la clientéle se modifiera graduellement, mais le modele et les 
outils devraient étre préts d’ici janvier 2001. 


Résultats 
escomptés 


Activités connexes 


Rémunération 
pour les 
sacrifices 
consentis par 
ceux qui ont 
servi le 
Canada 


Anciens Combattants 
Canada s'engage a 
offrir des avantages et 
des services 
favorisant 
l'autonomie, une 
qualité de vie et un 
niveau de vie 
acceptables aux 
anciens combattants 
canadiens, aux 
membres anciens et 
actuels admissibles 
des Forces 
canadiennes, aux 
civils et aux membres 
de leur famille 
admissibles en 
reconnaissance des 
sacrifices consentis 
pour notre patrie 


Autonomie des 
clients et mode 
de vie sain 


En 1998, ACC a mis sur pied le projet ACC-FC qui se veut un point de convergence, 
a V’intérieur du Ministére, pour réorganiser la prestation des services d’ ACC aux 
membres actuels et anciens des Forces canadiennes. Des employés du ministere de la 
Défense nationale (MDN) ainsi que des employés d’? ACC - a |’ Administration centrale 
et dans les bureaux régionaux et de district - uniront leurs efforts pour mettre en oeuvre 
des projets d’amélioration du service liés 4 |’Etude sur les soins donnés aux militaires 
blessés, y compris une amélioration des processus administratifs, la création de projets 
de partenariat et une coordination des activités entre ACC et le MDN. Parmi les 
activités exigées par le projet de la Qualité de la vie, mentionnons la mise en 


eee 
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1.4.1 Pensions et allocations, Soins de santé (suite) 


Principaux Ressources (en millions de dollars) 


engagements Total des Secteurs de services des pensions 
envers Résultats Activités connexes et allocations et des soins de santé 
les Canadiens escomptés 


2000-2001 2001-2002 | 2002-2003 
1 918,7 1 898,6 jE Albis a 


et Canadiennes 


Anciens Combattants | Rémunération | Examen des besoins en soins des anciens combattants : Le projet aura mis la 
Canada s'engage a pour les derniére main au profil des besoins en soins des clients des Forces canadiennes (FC), 
offrir des avantages et | sacrifices lesquels sont basés sur |’ expérience clinique; a la proposition de révisions aux 


exigences, aux procédures et a l’admissibilite aux programmes qui nuisent a la 
fourniture des services et empéchent les clients des Forces canadiennes d’accéder au 
soutien et aux services; et a la détermination des besoins en information et en 
communication. En outre, ACC envisage diverses activités, notamment : assurer la 
liaison avec la Défense nationale par l'intermédiaire du projet ACC-FC; tenir des 
consultations avec les clients, les intéressés et le personnel au sujet des résultats et des 
recommandations de l’examen; et enfin, mettre en oeuvre, pour chaque secteur de 
programmes, les changements visant a répondre aux besoins cernés au cours de 
l'examen. 


des services 
favorisant 
l'autonomie, une 
qualité de vie et un 
niveau de vie 
acceptables aux 
anciens combattants 
canadiens, aux 
membres anciens et 
actuels admissibles 
des Forces 
canadiennes, aux 
civils et aux membres 
de leur famille 
admissibles en 
reconnaissance des 
sacrifices consentis 
pour notre patrie 


consentis par 
ceux qui ont 
servi le 
Canada 


Autonomie des 
clients et mode 
de vie sain 


Le cadre des politiques visant la continuité harmonisee des services a pour objet de 
combler les lacunes dans les programmes et les services offerts aux anciens 
combattants et a la clientéle des Forces canadiennes. Ce cadre des politiques facilitera 
la prestation des services et des avantages au fil du temps et leur intégration aux 
diverses compétences. II pourra éventuellement contribuer a la sensibilisation de la 
nation au sort des personnes 4gées et a la définition de la maniere de satisfaire le mieux 
possible leurs besoins en soins de santé. En 2000-2001, ACC : 

*  élaborera un document d’ orientation, qui pourra servir a la planification et a la mise 
en oeuvre de changements dans les programmes, les criteres d’admissibilité et la 
prestation de services; et 

cernera et définira des domaines pouvant faire l’objet de recherches appliques. 


ear SS SSS ee 
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1.4Principaux engagements en matiére de résultats, resultats escomptes, activites et ressources connexes 


1.4.1 Pensions et allocations, Soins de santé 


Principaux Ressources (en millions de dollars) 
engagements Total des Secteurs de services des pensions 
envers Résultats Activités connexes et allocations et des soins de santé 


les Canadiens escomptés 
et Canadiennes 2000-2001 2001-2002 | 2002-2003 


1 918,7 1 898,6 Ne NS 


Anciens Combattants | Rémunération | En 2000-2001, ACC continuera d’exécuter ses programmes d’indemnisation et de 
Canada s'engage a pour les santé, a l’intention de sa clientele admissible, répartie comme suit : pensions 

offrir des avantages et | sacrifices d’invalidité (151 000 clients et clientes); allocations aux anciens combattants (15 000 
des services consentis par clients et clientes); Programme pour I’autonomie des anciens combattants (63 000 
favorisant ceux qui ont clients et clientes); avantages médicaux (112 000 clients et clientes) et soins de longue 
l'autonomie, une servi le durée (7 400 clients et clientes). 

qualité de vie et un Canada 


niveau de vie 

acceptables aux Autonomie des 
anciens combattants clients et mode | Assurer le versement d’indemnisations spéciales aux anciens combattants de la 
canadiens, aux de vie sain marine marchande (ACMM) ou a leurs conjointes survivantes, en reconnaissance de 
membres anciens et leur service pour le Canada durant la Premiére Guerre mondiale, la Seconde Guerre 
actuels admissibles mondiale et la guerre de Corée. Cette indemnisation spéciale vise 4 compenser le fait 
des Forces que ces anciens combattants, contrairement aux membres des Forces armées, n’ont pu 


canadiennes, aux toucher aucune prime de démobilisation apres la guerre. 
civils et aux membres 


de leur famille 
admissibles en 
reconnaissance des 
sacrifices consentis 
pour notre patrie 
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Combattants 


Sous-ministre 
Anciens Combattants Canada 


Sous-ministre déléguée 
Anciens Combattants Canada 
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Président, Tribunal 
des anciens 
combattants 

(révision et appel) 

Secteur d'activités 

No. 3, Figure 1, p. 7 
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Directeur général, 
Vérification et 
évaluation 


Conseillére Gestionnaire de Avocat-conseil 
principale, projet, principal 
Bureau de Initiative de 

réglement coordination des 

des conflits soins de santé 


Gestionnaire de 
projet, 
Projet de 
remaniement 
des prestations 
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Sous-ministre adjoint, 


Services aux 
anciens 
combattants 


Secteur d'activités 
No. 1, Figure 1, p. 7 
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Sous-ministre adjoint, 


Services ministériels 
Secteur d'activités 
No. 2, Figure 1, p. 7 


Sous-ministre adjoint, 
Commémoration, Relations 
publiques et Bureau de 
services juridiques des 
pensions 
Secteur d'activités No. 1, 
Figure 1, p. 7 
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Le Ministre est responsable du ministére des Anciens Combattants Canada devant le Parlement 


Ses Le président (TACRA) rend compte au Parlement par I'intermédiaire du Ministre. 


Directeur général, Directeur général, 


Services Planification 
exécutifs du ministérielle 
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Diversification Canada 


2000-2001 
Estimates 


Part Ill - Report on Plans and Priorities 


ivi 


Canada | 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and Il of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2000 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2001-II-82 


ISBN 0-660-61204-6 
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Section I: Messages 


Minister’s Portfolio Message 


In the global economy, innovation is 
an essential determinant of long-term 
economic growth, improved productivity and, 
ultimately, our quality of life. Preparing 
Canadians for the knowledge-based economy 
remains one of the government’s top priorities 
in the years ahead. My portfolio of 
government organisations is promoting the 
growth of a strong dynamic Canadian 
economy and _ helping Canadians take 
advantage of the opportunities offered by the 
global knowledge-based economy. .-We have 
laid a solid foundation through our continuing 
investments in knowledge and innovation. 


The Industry Portfolio is... 


Atlantic Canada Opportunities Agency 

Business Development Bank of 

Canada* 

Canadian Space Agency 

Competition Tribunal 

Copyright Board Canada 

Canada Economic Development for 
Quebec Regions 

Industry Canada 

National Research Council Canada 

Natural Sciences and Engineering 
Research Council of Canada 

Social Sciences and Humanities 
Research Council of Canada 

Standards Council of Canada* 

Statistics Canada 

Western Economic Diversification 
Canada 


An essential ingredient for our 
knowledge-based growth, both as an economy 
and as a society, is Connecting Canadians, an 
initiative designed to make Canada the most 
connected country in the world. Leading-edge 
applications will create jobs and growth, and 
strengthen productivity performance. 
Connecting Canadians also allows us to reach 
out to all citizens, and redefine and enhance 
how we provide services to, and interact with, 
Canadians. 


*Not required to submit Reports on 
Plans and Priorities 


I am pleased to present the Report on Plans and Priorities for Western Economic 
Diversification Canada that sets out for Canadians its planned activities, priorities and 
resources over the course of the next three years. Theses plans illustrate how Western 
Economic Diversification Canada is contributing to the building of a strong and dynamic 
Canadian economy. 


Western Economic Diversification Canada partners and works closely with other 
governments, industry and the community in building a stronger more economically 
vibrant Western Canada. Western Economic Diversification Canada has built a solid 
network of organizations that can deliver innovative pan-western programs to deal with 
issues that are specific to the small and medium size entrepreneur. With over one 
hundred points of service across western Canada, Western Economic Diversification 
Canada responds effectively to the needs of both urban and rural communities. 
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These plans illustrate Western Economic Diversification Canada’s effectiveness 
In assessing changing economic trends, anticipating needs and opportunities, and 
responding to them quickly and efficiently, while simultaneously advancing the 
Government’s overall policy agenda. With over ten years of expertise, the department 
understands the fundamental economic challenges facing western Canada and as a client- 
focused, service-driven, proactive organization, addresses these needs to build a stronger 
West and a stronger Canada. 


As we look ahead we must define excellence by global standards. Innovation, 
science, research and development, and connectedness will profoundly change the world 
we face in the next decade. To maintain and improve our quality of life, we must be more 
skilled, more productive, more entrepreneurial and more innovative than any other 
country in the world and we can be all of these things. 


The Honourable John Manley, 


2 Western Economic Diversification Canada 


Secretary of State’s Message 


I am pleased to table this Report on Plans and 
Priorities for Western Economic Diversification 
Canada (WD). WD is in business to promote the 
development and diversification of the western 
Canadian economy; to coordinate federal economic 
activities in the West; and to reflect western Canadian 
interests in national decision-making. 


The Department’s overall goal is to ensure that 
western Canadians have access to economic 
development programs, services for small and 
medium-size enterprises and capital to start and grow 
their businesses. Directly or through innovative 
partnerships, WD helps leverage the resources to put 
oh Bi together large-scale initiatives whose benefits will be 
realized in the long term and smaller scale projects providing immediate jobs and 
economic viability for western enterprises. 


WD is committed to providing western Canadians with economic development programs 
in partnership with others including municipalities, provincial governments, academic 
institutions, private sector groups, non-government organizations and_ individual 
Canadians. 


WD’s network of partnerships provides access to services critical to small business’ and 
entrepreneurial success. The Western Canada Business Service Network partnership has 
over 100 points of service and continues to expand through satellite offices in smaller 
communities, where on-line connectivity ensures users access to useful and innovative 
business information. In order to develop and deliver targeted business services to help 
western Canadian entrepreneurs, WD will continue to be the western link to a world of 
business resources. 


The Community Futures Development Corporations will continue their work in fostering 
community economic development. The recent $90 million five-year extension of 
support to the Community Futures Development Corporations in Western Canada will 
ensure that the dedicated staff in these organizations can provide services vital to the rural 
West. The $17.5 million five-year renewal of the Women’s Enterprise Initiative for the 
western provinces will provide resources to help women entrepreneurs in the West. 


In the last decade, the number of self-employed Aboriginal people increased substantially 
with about two out of every three Aboriginal firms situated west of Ontario. In April 
1999, as part of a strategy to help ensure that Aboriginal entrepreneurs have the necessary 
information and skills to establish and expand their businesses, the federal government 
launched the Aboriginal Business Development Initiative. This Initiative improves 
access to capital and enhances the delivery of existing business support programs to 
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Aboriginal entrepreneurs, in part through the Aboriginal Business Service Network, in 
which WD and the western Canada Business Service Centres play an important role. 


One of the challenges facing Canadians as we move to a global economy is how to 
promote innovation in Canada. An essential determinant of long-term economic growth, 
innovation can be defined as the creation of ideas and the application of these ideas to 
create new products and services. WD has supported innovation-related activities since 
its inception and our aim is to help the West realize its potential as a strong innovation 
player within the national economy. 


Productive intergovernmental relations provide a strong framework for joint federal and 
provincial initiatives through the Western Economic Partnership Agreements. WD 
played a key role in marshalling support, and provided $5 million through the 
Canada/Saskatchewan Western Economic Partnership Agreement, for the Canadian Light 
Source synchrotron project at the University of Saskatchewan, the largest science project 
ever undertaken in Canada to date. All Canadians will directly benefit from this 
investment to expand our scientific research capabilities and enhance our knowledge 
base, key factors in economic growth in the twenty-first century. 


As a member of the Industry Portfolio, WD is proud to be part of the solution that has 
created the conditions necessary for a more productive western economy. WD contributes 
to the federal economic agenda which focuses on improving productivity performance, 
helping to accelerate Canada’s transition to the knowledge economy in all sectors, 
investing in areas of high economic, social and environmental return, and creating greater 
opportunities for all Canadians. 


In the coming year, WD will increase its support for innovation to encourage productivity 
growth and ensure a strong role for western Canadians in the knowledge-based economy. 
The Department will continue to support and strengthen the federal government’s role in 
western Canada. WD’s proactive, effective and visible support for the West will 
contribute to Canada’s prosperity and help forge the links that unite us. 


Secretary of State 
Western Economic Diversification 


4 Western Economic Diversification Canada 


MANAGEMENT REPRESENTATION 
Report on Plans and Priorities 2000-2001 


I submit, for tabling in Parliament, the 2000-2001 Report on Plans and Priorities 
(RPP) for Western Economic Diversification. 


To the best of my knowledge the information: 


e Accurately portrays the department’s mandate, plans, priorities, strategies and 
expected key results of the organization. 


e Is consistent with the disclosure principles contained in the Guidelines for 
Preparing Report on Plans and Priorities. 


e Is comprehensive and accurate.’ 
e Is based on sound underlying departmental information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


The planning and reporting structure on which this document is based has been 
approved by Treasury Board Ministers and is the basis for accountability for the 
results achieved with the resources and authorities provided. 


Oryssia §. Lennie 
Deputy Minister 
Western Economic Diversification 
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Section II: | Departmental Overview 
A. Mandate, Roles and Responsibilities 


Western Economic Diversification’s (WD) mandate is defined in the Western Economic 
Diversification Act of 1988. The Act enables the Department to play an innovative and 
responsive role on behalf of the Government of Canada in providing western Canadians 
with policies, programs, and services that promote economic opportunities. 


Through the Act, Western Economic Diversification is mandated to: 


e Promote the development and diversification of the western Canadian economy; 
e Coordinate federal economic activities in the West; and 
e Reflect western Canadian interests in national decision-making. 


The fundamental role for WD is to implement its regional mandate in a way that is 
consistent with national direction as provided in the Speech from the Throne, the Prime 
Minister’s response to the Speech from the Throne, and the objectives of the Industry 
Portfolio. The department continues to implement the Jobs and Growth Agenda, while 
focusing on the specific priorities of the Government to achieve a higher quality of life 
through accelerating the transition to the knowledge-based economy. Consistent with 
Throne Speech direction, WD is taking an active role in building a dynamic economy, 
ensuring the quality of our environment, building stronger communities, creating 
economic opportunities for all western Canadians, and delivering on the “Connecting 
Canadians” agenda. Some of the department’s objectives are accomplished through 
programs and services that focus on the small business community in western Canada. 
Other objectives such as improving the climate for innovation in the West, demonstrating 
federal leadership on western issues, and conducting policy oriented research on the 
western economy, are met through core program areas. 


The Department’s Head Office is located in Edmonton, Alberta, co-located with the 
Regional Office for Alberta. There are also Regional Offices located in each of the other 
western provinces, in Winnipeg, Saskatoon and Vancouver, and a Liaison Office located 
in Ottawa. Regional satellite offices have also been opened in Calgary and Regina. The 
Department’s Deputy Minister resides in Edmonton, and Assistant Deputy Ministers are 
in British Columbia, Alberta, Saskatchewan, Manitoba and Ottawa. Each western 
Assistant Deputy Minister has direct responsibility for managing one of the department’s 
corporate business lines across western Canada, and for delivery of all departmental 
programs in their Region. The Ottawa based Assistant Deputy Minister plays the lead 
role in the department’s advocacy activities. 
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Business Line and Core Program Titles 


Business Lines: 
Capital Services 
Information Services 
Targeted Business Services 
Service Partnerships 

Core Programs: 


Strategic Initiatives and Special Projects 
National Programs 
Legacy Programs 


B. Departmental/Program Objectives 


The overall objective for WD is to ensure that western Canadians are provided with 
economic development programs for western communities, services to small business 
and entrepreneurs (SMEs) directly or through innovative partnerships, capital for small 
businesses and entrepreneurs, help from the federal government in times of crisis, and 
representation of western interests in national decision making. To meet these needs the 
department has developed several business lines and a series of core programs, which are 
presented below along with their specific objectives. 


Business Lines: 


e Capital Services: Objective - Develop targeted Loan/Investment Fund Programs, 
offered in cooperation with private and public sector financial institutions, as well as 
other assistance in accessing conventional loan/equity financing. The Funds were 
established in response to small business’ need for financing in soft-asset and new 
economy areas. 


e Information Services: Objective - Increase use of information technology to 
provide cost-effective business information products by tailoring information to the 
needs of SMEs and entrepreneurs in western Canada. 


e Targeted Business Services: Objective - Provide assistance to SMEs and 
entrepreneurs to develop business plans to start or expand their business, sell to 
international and public sector markets, and initiatives to streamline regulations 
which may adversely affect small business. 


e Service Partnerships: Objective - Develop and implement innovative alternative 


service delivery arrangements, which meet the needs of western Canadian 
communities, SMEs and entrepreneurs. 
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Core Programs: 


e Strategic Initiatives and Special Projects: Objective - Develop public/private 
partnerships, federal, provincial and tripartite economic development initiatives to 
help SMEs compete in the Canadian and global markets. 


e National Programs: Objective - Deliver national economic development programs, 
including the Infrastructure Works Program, special community economic adjustment 
initiatives and relief/assistance in response to economic crisis situations or disasters. 


e Legacy Programs: Objective - Manage the administration and recovery of repayable 
contributions within the terms of contribution agreements made in previous years 
under the Western Diversification Program (WDP), the Industrial Regional 
Development Program (IRDP) and the Western Transportation Industrial 
Development Program (WTID). 


C. External Factors Influencing the Department 
Intergovernmental Relations and Economic Prosperity: 


Several forces are combining to make the next few years crucial ones for economic 
development and strengthened federal activities in western Canada. First, WD’s 
intergovernmental relations are, by all standards, harmonious. Disputes over resource 
ownership like those of the 1970s and early 1980s has given way to an era of most 
governments working together on major problems. In most western provincial 
governments, public finances are in good shape. The federal and provincial governments 
share a common interest in a combination of strategic program investments, tax reform 
and reduction and debt repayment. These forces provide a strong framework for federal 
action, and WD 1s working to build on existing good intergovernmental relations to help 
expand the Government of Canada’s networks and links to the region. 


A second positive force is the region’s relative prosperity over much of the last decade. 
While leading indicators suggest that western Canada as a region is showing stable 
growth over time, there are many fundamental challenges which must be faced. The 
future of family farming, coastal fisheries, “one industry” rural communities, global 
warming and environmental trade-offs in the energy industry, an under-productive 
forestry sector, and northern economic development each represent a fundamental 
economic challenge for the future of western Canada. 


Such distinctive western issues require a creative and positive response from the 
Government of Canada. Western Canadians, long wary of boom and bust cycles, see the 
knowledge economy as contributing to a more secure long-term economic base in the 
region. Farm, forest and energy products, however still account for 69% of western 
Canada’s exports compared to 16% for the rest of Canada. Thus, the welfare of the 
9,285,000 people who live in the region remains tied to staple commodities produced on 
a large scale and sold on volatile world markets. Greater productivity and economic 
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innovation are important themes in western Canada, and must provide the impetus for 
effective federal economic development and diversification strategies. 


Economic Outlook: 


In western Canada 1999 will be remembered as a year characterized by the effects of 
plummeting oil prices, adverse farming conditions, weak Asian demand and sluggish 
global commodity prices. In 1999, western Canada as a region grew by 1.4% compared 
to 4.6% for the rest of Canada. In 2000, the Conference Board expects that higher 
commodity prices and better growing conditions will draw these growth rates closer 
together, with the West growing at a rate of 2.9% while the rest of Canada slows to a 
3.2% growth rate. 


British Columbia suffered the most from the Asian Crisis of 1997, with output declining 
by 0.3% in 1998 before bouncing back 1.8% in 1999. The Conference Board expects the 
province to gain momentum in 2000 with growth of 2.2%. Strong United States demand 
for lumber, natural gas and machinery did not prevent a decline in total export values in 
1996 and again in 1998. Weak job growth and the loss of 18,800 people in 1998 and 
4,900 people in 1999 to other provinces aggravated the situation and the emerging 
recovery is still hobbled by weak retail sales and housing starts. Nevertheless, strong 
demand in the United States and recovery in Europe and Asia is now reviving British 
Columbia’s export sector and the Conference Board expects the province to shake off the 
lingering effects of the Asian flu with growth of 2.9% by 2001. 


Aiberta also suffered from the Asian Crisis as oil prices, in real terms, plummeted to 
levels not seen since before the oil shocks of the 1970s. As a result, the provincial growth 
rate fell from 7.5% in 1997 to 1.2% in 1998 and 0.9% in 1999. Alberta was spared a 
decline in output, however, because job seekers arriving from other provinces boosted 
local demand and new natural gas pipelines to the Chicago area boosted gas prices and 
drilling activity. Low oil prices did not last long. OPEC cut production by 8% and prices 
surged throughout 1999, improving cash flow in the oil patch and raising near-term 
investment intentions particularly in oil sands projects in northern Alberta. Alberta is now 
poised to lead the West with growth of 4.0% in 2000. 


Saskatchewan growth cooled from 6.1% in 1997 to 1.3% in 1998 and 2.0% in 1999 as 
farm product prices declined. Despite the slow-down, Saskatchewan had the fastest 
growth in the West in 1999, thanks in part to a $900 million injection from work on the 
Alliance pipeline from northern British Columbia to Chicago. The pipeline will be 
completed in the summer of 2000, but the Conference Board expects a recovery in 
farming, mining and oil and gas to lift Saskatchewan to growth of 2.4% in 2000. It may 
seem that Saskatchewan escaped the Asian Crisis unscathed, but aggregate growth 
statistics do not tell the whole story. Low grain prices hit the key agriculture sector and 
farmers could not divert sales from the weak Asian market to the Untied States. Net farm 
income from farm operations collapsed from $1,576 million in 1996 to $18 million in 
1997, $9 million in 1998 and a devastating loss of $19 million in 1999. 
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Manitoba’s central location and diverse industrial base did not protect the province from 
the impact of the Asian Crisis. Growth slowed from 4.6% in 1997 to 3.1% in 1998, and 
low grain prices and spring flooding in the southwest combined to reduce growth to 1.2% 
in 1999. Net farm income data shows us that farmers lost $54 million in 1999. This loss 
curtailed purchases of farm machinery and stalled growth in manufacturing, despite 
continued strength in export-oriented sectors like transportation equipment. The 
Conference Board forecasts that growth will rise to 2.5% in 2000 with the return of more 
normal growing conditions in the province. 


Post Deficit Era and Socio-Demographic Challenges: 


A third positive force impacting western Canada is the coming of "post deficit" era. 
Governments are moving to a period where resources are more readily available to 
address longer-term economic challenges and important horizontal issues. In this vein, 
western Canadians concerns mirror those of other Canadians. They include job security, 
peaceful communities and a decent society that balances economic growth with social 
justice — all of which are reflected in the Speech from the Throne as important areas for 
national government action. 


Social and demographic issues are also impacting on the operating environment for the 
department. Aboriginal populations are growing very rapidly in western Canada, as a 
share both of provincial populations and in terms of the total number of Canadian 
Aboriginal people. The number of Aboriginal Canadians in urban centres is also growing, 
in Winnipeg, Regina and Edmonton in particular. Governments are seeking innovative 
policy responses in this complex area. Western Canada is a very urbanized region, with 
five of every nine Westerners living in metropolitan areas. This creates several challenges 
and opportunities for the Government of Canada and WD. Rapid population growth in 
western Canadian cities generates demands for better public services and for the renewed 
infrastructure that is essential for the new economy; the accompanying phenomenon of 
rural depopulation brings calls for more help in keeping rural communities viable. 


The above issues combine in matrix fashion to create the environment in which WD 
operates. The department consistently strives to anticipate the economic future of western 
Canada and act as a catalyst to ensure the region possesses the fundamental economic 
tools to ensure prosperity for western Canadians. 


Toward a Stronger National Agenda: 


In January 1999, the Prime Minister established the Prime Minister’s Caucus Task Force 
on the Four Western Provinces. A group of Liberal Members of Parliament and Senators 
from across Canada held consultations in each of the four western provinces, meeting 
with and hearing from many western Canadians. 


The Task Force’s findings, coupled with the need to stabilize the department’s financial 


position in response to budget uncertainties, have led WD to undertake preliminary work 
to determine how the department might respond to potential new priorities over the short 


Departmental Overview 11 


to medium term. Priority considerations include the possibility of an enhanced role in 
responding to economic development issues and in strengthening relationships with 
western Canadians. WD will work to position itself to respond to the challenges and 


opportunities reported in the Task Force report. 


D. Departmental Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 1999-00 2000-2001 2001-2002 2002-2003 
Budgetary Main Estimates (gross) 195,055 191,478 149,323 130,838 
Non-Budgetary Main Estimates (gross) 
Less: Respendable Revenues 
Total Main Estimates 195,055 191,478 149,323 130,838 
Adjustments ** 14,740 47,200 10,200 2,700 
Net Planned Spending 209,795 * 238,678 159,523 133,538 
Less: Non-respendable revenue 58,270 53,000 49,000 44 000 
Plus: Cost of services received without 3,438 3,571 3,664 3,791 
charge 
Net cost of Program 154,963 189,249 114,187 93,329 


Full Time Equivalents 344 


* Reflects the best forecast of total net planned spending to the end of the fiscal year. 
** Adjustments are to accommodate approvals obtained since the Annual Reference 
Level Update (ARLU) exercise and to include Budget initiatives. 
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Section III: Plans, Results and Resources 


Departmental Overview 


Planned Spending ($ thousands) and Full Time Equivalents (FTE) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1999-00 2000-2001 2001-2002 2002-2003 


$154,963 * 189,249 114,187 93,329 
344 344 344 344 


* Reflects the best forecast of total net planned spending to the end of the fiscal year. 


Business Lines and Core Programs: Introduction 


WD is mandated to promote the development and diversification of the western Canadian 
economy; to coordinate federal economic activities in the West; and to reflect western 
Canadian interests in national decision-making. It fulfils its mandate by focusing its 
programs and services on the small business community in western Canada, and by 
ensuring that all western Canadians have access to the information, services and capital 
they need to start and maintain a small business. 


WD’s activities are organized into seven core areas, which are: capital services, 
information services, targeted business services, service partnerships, strategic initiatives 
and special projects, national programs, and legacy programs. Detailed plans for each 
business line and core program area are presented in the sections that follow Table A. 
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Key Results Commitments and Planned Results 


Table A 


Chart of Key Results Commitments 


To provide Western Planned Results Measures: 
Canadians with: 


Economic development 
programs for western 
communities 


Service to small business and 
entrepreneurs through 
innovative partnerships and 
direct client-centred service 


Capital for small businesses and 
entrepreneurs 


Help from the federal 
government in times of crisis 


Representation of western 
interests in national decision 
making 


Capital Services 


Business Line Objective 


Economic development programs in partnership with: 
other federal partners, provincial governments, urban 
municipalities, communities, and strategic client groups 
Economic impact of programs and partnerships 


Jobs created, new business opportunities found 
Achievement of client service standards 

Client satisfaction rates 

Trend in numbers of small and medium-sized exporters 
Degree of geographic coverage by an Integrated Service 
Delivery Network points (including Canada Business 
Service Centres, Community Futures Development 
Corporations and Women’s Enterprise Centres) 

Small business start-ups, growth rates, and longevity 
Delivery efficiency 

Client satisfaction rates 

Utilization rates 

Degree of coverage in rural areas, key growth industries 
and technology sectors 

Westerners’ response to flood assistance (client 
satisfaction) 

The normalization of activities in areas affected by 
disaster 

Jobs created through economic restructuring 

New procurement opportunities afforded to western 
Canadian business 

Reflection of western interests in Canada’s international 
and domestic policies (environment, etc.) 


The objective of Capital Services is to increase small business awareness of and access to 
higher-risk financing, with a particular focus on the following target groups: key growth 
industries; technology; women; SMEs in minority official language communities; and 


rural entrepreneurs. 
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Business Line Description 


The needs of small business have been documented through exhaustive studies and 
consultations. These deliberations have confirmed that small businesses, particularly in 
soft asset new economy areas are not being well served by traditional financial 
institution. The Loan/Investment Fund program is a public/private partnership that 
provides patient loans and counseling services to firms in key growth areas. This 
initiative leverages private sector investment in higher-risk, emerging and export-oriented 
industries. WD funds provide loan loss reserves that are intended to maximize private 
sector lending to small business. 


WD Loan/Investment Funds are repayable and the future repayments will be re-invested 
in the West. The program targets gaps in the traditional financing spectrum, and ensures a 
value-added role for WD by offering business planning support to applicants under the 
Funds. The Funds are not subsidies and are delivered on commercial terms, with lending 
decisions made at arms-length from WD. As such, activity under these Funds may be 
affected in proportion to the tightening and loosening of credit policies by financial 
institutions as they respond to market cycles and their own internal pressures. For 
example, over the past year, one of WD’s financial institution partners advised that the 
Loan Funds do not fit their future plans and they have ceased issuing these loans. Another 
partner has advised that its fund is working well and fills a gap in its own lending 
capacity. In general, however, the result has been a significant decrease in lending over 
the past year from $28 million down to an estimated $16 million. 


The priorities for the coming year include the extension of one of WD’s very successful 
funds which is drawing to a close, and the addition of some new funds (e.g. urban micro- 
loans and higher-risk quasi-equity) which research has indicated would address 
significant market gaps. Also planned is the consolidation of WD’s diverse sector based 
funds into one or two “technology” and “value-added” funds per financial institution to 
streamline and simplify the delivery to clients. 


The loans provided by the Community Futures Development Corporations (CFDCs) and 
Women’s Enterprise Initiatives (WEIs) are made from investment funds provided by 
WD. The investment funds are repayable to the department. Lending activity is expected 
to remain strong in 2000-2001 with loan forecasts for the CFDCs and WEls remaining 
the same as in the previous year. The total loans granted for any year do reflect general 
economic circumstances in the target markets, and as such are subject to some downside 
risk. 


Key Results Commitments and Planned Results 
The Department’s strategy to meet this objective includes: 


e Establishing, marketing, and delivering to small business higher-risk loan/investment 
funds in partnership with financial institutions and other capital providers; 
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e Providing professional services and information to assist small business develop 
business plans required to access financing through WD’s Loan/Investment Fund 
program; 

e Funding CFDCs and WElIs and francophone community economic development 
organizations so that they can make loans and provide professional services to 
women, aboriginal, SMEs in minority official language communities (MOLC), and 
young entrepreneurs in rural and remote communities; and 

e Providing general information and assistance to small business on accessing a wide 
variety of financing. 


Increased awareness of, and access to, capital | e Client satisfaction 

(debt and equity) for SMEs in targeted e Take-up rates for WD, CFDC, WEI, and 
growth sectors plus rural and women MOLC Loan Funds 

entrepreneurs and micro-businesses, leading |e Amount of supplementary (other) funding 
to 2000-01 outcomes of: accessed by WD clients. 


a) WD Loan Funds - 300 loans, for a e Modification of program to meet client 
total of $22 million, plus needs. 


supplementary funding of $8 million 
from other sources 

b) CFDC Loan Funds — 2,440 loans for 
a total of $54 million 

WEI Loan Funds - 180 loans for a total 
of $4 million 


Improved business planning by clients e Client satisfaction 
e Loan approval rates . 


Effective relationships with financial e Partner satisfaction 


partners e Take-up rates for WD, CFDC, MOLC and 
WEI Loan Funds 


Effective utilization of available resources e Actual versus budget 


Improved financial skills of WD’s client e WD client satisfaction 
service staff, focusing on: ¢ Proportion of client services staff trained 
a) Knowledge of capital markets and 
_ financing options 
b) Marketing, business planning and 
coaching skills 


Information Services 
Business Line Objective 


The objective of Information Services is to increase access to business information by 
western Canadian small business by developing, promoting and delivering: 
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e Business information products and services tailored to the needs of western Canadian 
small business; and 
e Strategies to broaden access to business information in the West. 


Business Line Description 


The Information Services Secretariat provides value-added products and services to small 
business and the Western Canada Business Service Network through its focus on linking 
the needs of small business with the delivery capacity of the Information Highway. As 
such, its key deliverables are on the collaborative development of customized electronic 
delivery systems such as the Client Information System for WD Client Service Officers, 
the Extranet for the Western Canada Business Service Network and the Intranet for WD 
staff, the ongoing maintenance and improvement of the WD Web site, and the support or 
introduction of a number of information products for small business. 


The risks to achieving the outcomes are predominantly technical, requiring significant 
up-front planning with users and the management of specific projects over an extended 
period. In almost all projects and products, high levels of collaboration are required with 
both internal and external clients, a process that can present timing and resource 
constraints. A number of projects are carried out with the CBSC National Secretariat and 
other members of the Industry Portfolio, including Industry Canada and Statistics 
Canada. 


With the exception of applications developed for WD specific use (i.e. Client Information 
System, Correspondence Tracking, etc.) most of the work is of an ongoing nature - 
updating and expanding the WD Web Site, Extranet and Intranet, and working with 
network partners to provide tools that help them serve clients. Achievements in previous 
years have led to a significant increase in the use of these systems tools, which in turn has 
driven the need to expand and improve the offerings. 


Key Results Commitments and Planned Results 


The Information Services Secretariat supports other WD core program areas and the 
Western Canada Business Services Network in providing relevant, timely information in 
an electronic format for use by small business and entrepreneurs. Information Services 
works with network members, WD staff and other organizations to find the most 
appropriate technology for electronic access to products and services by small business. 
Its strategy is to focus on three areas of results: provision of information through the WD 
Web site; development of electronic infrastructure including a Client Information 
System, Extranet and Intranet for network members; and development or identification 
and marketing of information products for network members and small business. 


Key activities and projects for 2000-2001 include third generation WD web site 


implementation, Client Information System (CIS) Phase HI — Specialized Products, and - 
Extranet implementation. 
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Key Results Commitments Planned Results Measures 


Western small businesses have access to an Trend rate of use of WCBSN information 
integrated information service that provides: products. Small business satisfaction with: 
e Information products, primarily interactive, e Accessibility of the service 
tailored to their specific needs e Appropriateness and quality of the services 
e Referrals to sources of more specialized used. 
expertise e Introduction of a “Third Generation “ WD 
Web site 
Capability of Network members and WD 
staff to deliver the full range of information 
products 
e Trend rate of use 
e Satisfaction among network members 


WCBSN members are equipped to provide high 
quality, consistent service to client SMEs, front 
line personnel understand and use the full 
capabilities of the information 
products/electronic infrastructure, through 
training, help desk support and information 
sharing 
An electronic infrastructure that enables all 
Network partners to access a collective pool of 
information products and tools, and provide 
consistent, high quality and timely service to 
western SMEs (with support from the IT Branch 
and Service Partnerships) 


Implementation and continuing 
development of the electronic infrastructure, 
including a Phase 3 Client Information 
System (CIS), Extranet and Intranet 

e Trend rate of use, type of Network member, 

and types of products used 

e Benchmarked against other regional 
agencies electronic information offerings in 
terms of standards, access and use 


Targeted Business Services 


Business Line Objective 


Develop and deliver Targeted Business Services to help western Canadian entrepreneurs 
and small and medium-sized enterprises start and expand their businesses, and to target 
domestic and foreign markets that they may not otherwise be capable of accessing. 


Business Line Description 
A suite of products and services that include: 


e Business inquiries — providing business and related information via interactions less 
than thirty minutes in duration. 


e Business planning — providing business diagnostic and counselling services, lasting 
more than thirty minutes, which can include one-on-one counselling, delivery of the 
First Jobs in Science and Technology Program, assisting clients in developing their 
business plans, and delivering seminars on financing, marketing, and business 
planning. 
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e Getting Ready to Export — providing export planning services, lasting more than 
thirty minutes, to clients who are considering exporting or are entering export 
markets, which can include one-on-one counselling, reviewing their export plans, 
delivering the International Trade Personnel Program, and delivering seminars on 
exporting. 


e Selling to Government — providing selling to government services, lasting more than 
thirty minutes, to clients who are considering public sector markets which can include 


one-on-one counselling, delivering seminars on selling to government, and ensuring 
western Canadian participation in Major Crown Projects 


Key Results Commitments and Planned Result 


Key Results Commitments: Planned Results Measures: 
| (# of clients served) 


Services to entrepreneurs and small e Business inquiries 


business through innovative partnerships e Business planning 
and client-centred service e Getting ready to export 
e Selling to government 


Related activities include marketing including promotion and awareness of the 
department’s small business programs and services, and working with Western Canada 
Business Service Network, Industry Portfolio and private sector partners. 


Service Partnerships 


Business Line Objective 


The objective of Service Partnerships is to develop and maintain innovative alternative 
service delivery arrangements that meet the needs of western communities and small 
business. WD’s Service Partnerships activities focus on strengthening and expanding the 
Western Canada Business Service Network. WD facilitates the organization of service 
delivery from the client’s perspective. 


Business Line Description 


WD serves its clients through over 100 offices that comprise the Western Canada 
Business Service Network. The network is a series of partnerships with members devoted 
to helping small businesses and entrepreneurs succeed, and to building communities from 
within. The network now offers virtually 100% geographic coverage for western 
Canadians. Each year, the network serves small business clients across the West and 
offers financing to ensure entrepreneurs in western Canada can succeed and prosper. 


A potential challenge to achieving the targeted outcomes involves the challenges of 
working with third party service providers to ensure accountability for results. 1998- 
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1999 saw the implementation of a new accountability framework for CFDCs that defines 
core services to be provided and sets specific performance targets against which to 
measure results. A similar accountability framework was implemented for the Women’s 
Enterprise Centres in 1999-2000. 


Key Results Commitments, Planned Results, Related Activities and Resources 


Key Results Commitments Planned Results Measures 


Business Services: Small businesses and e Number of points of service in 
entrepreneurs have ready access to services WCBSN that serve entrepreneurs. 

to business e Total number of services provided/total 
number of clients served by WCBSN 


members. 
quality service from Network partners e Service standards established. 
Visibility: Small businesses recognize e Awareness survey. 


Network partners as a leading source of 
services to small business 


e Total number of promotional events 
held by WCBSN members. 


Community Economic Development: e Total number of community economic 
Communities have access to community development projects/initiatives led by 
economic development services WCBSN members. 

e Total number of volunteers/volunteer 


hours. 


Corporate Support of Network: 
Efficient and effective management of 
service partnerships, including 

coordination of Network partners 


Satisfaction level of Network partners. 

e Percentage of available funding 
committed/disbursed. 

e Program administrative costs as a 
percentage of total program costs 

e Degree to which streamlining of 
administrative systems improves 
cooperative or alternative service 


delivery. 
partners of a common vision. 
WCBSC investment fund strategy e Degree of redistribution of existing 


investment funds. 
e Total number of leveraging 
arrangements between partners and 
conventional lenders. 
e Amount of new investment funding 
provided to partners. 
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Strategic Initiatives and Special Projects 


Core Program Objectives 


The objective of the Strategic Initiatives and Special Projects area is to develop and 
launch economic development programs and initiatives for western Canada using 
partnerships, networks and consortia that involve industry, all orders of government, 
academic institutions, and research institutions. The programs and initiatives are designed 
to improve the overall competitiveness and productivity of western Canada through 
adding to the department’s fundamental understanding of the western Canadian economy, 
building on the innovation capability of the region, and demonstrating federal leadership 
on regional issues. 


Core Program Description 


WD’s primary mandate is to promote the development and diversification of the western 
Canadian economy and coordinate federal economic activities in the region. To do so, the 
department requires a detailed understanding of the economic issues and pressure points 
facing the economy. In 2000-2001, WD will be launching a number of research projects 
aimed at enhancing the departments understanding of the fundamental economic issues 
facing the region. 


Work under this program area will also be devoted to building the innovation capability 
of the region. Creating an economic climate that is conducive to innovation, and 
encouraging innovation at the firm level, are basic objectives of the Industry Portfolio 
partners. In 2000-2001, WD will be working to implement a special series of programs 
and initiatives that are designed to deliver on the federal commitment to innovation in 
western Canada. 


And, by working with other governments, WD will demonstrate federal leadership on 
western issues. As economic development is a shared jurisdictional responsibility and a 
goal of all orders of government, the department enters into Western Economic 
Partnership Agreements (WEPAs) and Urban Development Agreements with provincial 
and municipal governments in order to harmonize regional economic development 
efforts. 


Western Economic Partnership Agreements are cost-shared federal provincial agreements 
that focus on the enhancement of competitiveness and productivity to develop and 
support a more sustainable economic base. Each agreement is consistent with both 
national economic policies and the unique needs and opportunities of each of the western 
provinces. Through joint federal provincial planning and decision-making, the 
agreements ensure that overlap and duplication are reduced to a minimum. 


In 2000-2001, WD will continue to support Western Economic Partnership Agreements, 


Urban Development Agreements and new arrangements that support federal/provincial 
cooperation and an expanded economic base throughout the West. 
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In 1999-2000, WEPA agreements were in place in Alberta, Saskatchewan and Manitoba. 
The five-year agreements are creating new employment opportunities and are enhancing 
economic growth in strategic areas of mutual interest. Over three quarters of the funds 
available in each $40 million agreement have been allocated. Each agreement is required 
to undergo a full program evaluation, which will provide information on the degree to 
which they are being met. It is expected that during 2000-2001, all remaining 
uncommitted funds within each agreement will be fully committed. It is anticipated that 
an agreement will be concluded with the Province of British Columbia in the near future. 


WD also enters into tripartite urban development agreements to coordinate common 
efforts of federal, provincial and municipal governments. The agreements focus on 
addressing key challenges facing the largest cities in the West and, in particular, on 
ensuring the full participation of specific target groups in the economies of those cities. 
WD is currently a party to three formal urban development agreements in western 
Canada — one in Winnipeg, one in Edmonton, and one in Vancouver. Each tripartite 
agreement uses a variety of methods to address economic priorities in urban centres. In 
2000-2001, WD plans to enter into similar arrangements with other cities in western 
Canada. A significant challenge to these initiatives is the availability and level of funding 
available from all partners. 


Key Results Commitments and Planned Results 


Key Results Commitments Planned Results Measures 


Good relationships with provinces, other |e Partner satisfaction. 
federal departments, industry 
organizations, and other partners 


Improving the department’s knowledge of Amount, and quality, of research 
the western Canadian economy generated, programs implemented as a 
result of the research. 


Maintaining a process for initiating, Strategies designed and implemented 
developing, implementing and tracking and strategic directions established. 
strategic initiatives and special projects 

that improve the innovation climate in 

western Canada, including setting broad 

strategic directions for the department’s 

innovation activities and other special 

initiatives 

Negotiation and finalization of federal Number of agreements implemented, 
provincial economic development and economic achievements of 
agreements, and urban development agreements. 

agreements 
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National Programs 


Core Program Objective 
The objective of national programs is to: 


e Create employment and renew community infrastructure through the tripartite 
Infrastructure Works Program; and 

e Mitigate the economic impact on communities affected by federal facility closures or 
reductions, including military base closures, by natural disasters or by changes in 
federal policies and programs. 


Core Program Description 


Paramount among the national programs delivered by WD is the Canada Infrastructure 
Works Program. Since its inception, this program has created more than 35,000 jobs for 
western Canadians to meet the objectives set out in the table below. Over 5,000 
infrastructure works projects have been approved in western Canada. All of the $635 
million funding available under the program has been committed. Activity over the 
coming year will continue to focus on monitoring projects and paying claims. 


The government has allocated $2.65B for strengthening provincial and municipal 
infrastructure and will be consulting with other orders of government in the coming 
months to reach consensus on a multi-year plan to improve municipal infrastructure in 
cities and rural communities across Canada and provincial highways. Agreements are 
expected to be signed by the end of the year. 


National Programs also involves a variety of important economic adjustment initiatives. 
In past years, the department has worked with interest groups in Churchill, Manitoba to 
put the community on the road to a sustainable economic future. In Saskatchewan, WD 
has worked with the community of Moose Jaw to help the community adjust to 
reallocations in the Department of National Defence budget. During 2000-2001, the 
department will continue to work with the community of Pinawa, Manitoba to assist in its 
readjustment following the planned closure of Atomic Energy of Canada’s nuclear 
laboratory in Pinawa in 2001. About 330 staff will remain at the lab, just west of Pinawa, 
for the next three years until the first phase of decommissioning work 1s completed. And 
in British Columbia WD is helping coastal fishing communities with economic 
adjustment. The program is also instrumental in helping areas cope with natural disasters, 
such as the Manitoba flood in 1997. 


WD’ s advocacy activity is also an important part of the national program area. Through 
advocacy, WD works to ensure that national policies take into account the needs of 
western Canadians. This is demonstrated in part in the area of federal procurement, where 
WD works to ensure western firms have opportunities to bid upon and secure national 
procurement contracts. 
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Key Results Commitments and Planned Results 


The strategy behind national programs is to deliver programs that sustain economic 
growth and jobs, and contribute to the stability of communities in western Canada as 
demonstrated by the outcomes and key measures presented in the following table. 


Key Results Commitments Planned Results Measures 


Job creation and infrastructure renewal e Number of jobs created 
e Total leveraged expenditures on 
infrastructure 


Economic adjustment in communities Economic impacts of WD sponsored 
affected by the closure/reduction of federal initiatives, including jobs 

facilities (such as base closures or the created/maintained 

commercialization of the Whiteshell Preservation of key core community 
laboratory), changes in federal policies infrastructure such as hospitals, 

(such as the revitalization of the Pacific community centres and airport facilities 


salmon fishery) and natural disasters (such Satisfaction of stakeholders/partner 
as the Red River Valley flood) organizations 


Administrative overhead cost as a 
percentage of total program cost 
Cycle time to approve projects 
Client/partner/stakeholder satisfaction 


Efficient delivery of national programs 
resulting in timely project or agreement 
approvals and amendments as well as 
compliance to the terms and conditions of 
the agreements 


Full commitment/disbursement of available | e Total funding committed/disbursed 
program funds 


Leveraged federal funds e Total funds leveraged 


Legacy Programs 


Business Line Objective 


The objective of the Legacy Program activity area is to maximize cash collections flow 
from repayable contributions and to ensure that remaining commitments are paid out in 
accordance with the terms of agreements approved under the Western Diversification 
Program and other programs while ensuring growth in client firms. 


Business Line Description 

From 1987 to 1995, WD delivered the Western Diversification Program to businesses in 
western Canada. The program offered repayable contributions (a first for government 
programming) to firms that were developing new products, new markets, new 
technologies, or replacing imports. 

A key performance measure, as noted below, is the value of contributions repaid. In 


administering its collection activities, the department takes an approach that involves 
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working with businesses to adapt repayment plans to business fluctuations, and ensuring, 
within good business practices, that businesses are given every chance to survive and 
contribute to economic growth. The downside risk to achieving the performance measure 
is the overall economic health of the business community, and the individual financial 


circumstances of client firms. 


Key Results Commitments and Planned Results 


The strategy and key activities of Legacy Programs involve working with client firms to 
ensure repayments are made promptly where it is within the capacity of the firm to repay, 
accurately forecasting the revenues to be received from client firms. The outcomes and .- 
measures associated with these activities are presented in the following table. 


Key Results Commitments Planned Results Measures 


Repayable contributions repaid promptly 
within client firms capacity 


Accurate and timely revenue and 
expenditure forecasting 


Achieve lower collection costs for 
repayable contributions 


Collect $20 million in repayable 
contributions 

Economic impacts of project 
amendments (reprofiling of 
repayments) 

Client satisfaction 

Timeliness and reliability of monthly 
cash flow up-dates 

Actual net cash flow compared to 
forecast net cash flow 

Effective project monitoring activity 
O&M costs as a % of repayable 
contributions 

Streamlining of process / cycle time to 
approve amendments 
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Section IV: Horizontal Initiatives 
Sustainable Development: 


WD has recently updated the action plan originally published in its three year Sustainable 
Development Strategy published in December of OOF, 
(http://www.wd.gce.ca/eng/content/press/index.html). The next three-year strategy is 
under development as well, and will continue to reflect a sustainable development 
decision-making approach. 


WD partners with other federal departments, provincial governments, industry 
associations, institutes and various other stakeholders, whenever possible. Those 
organizations may have mandates that focus on social and environmental aspects, while 
WD and others concentrate on economic considerations. A collaborative approach fosters 
decisions that naturally incorporate social, environmental and economic impacts into the 
process. 


WD, rather than having an ‘SD program’, integrates a balanced (economic, 
environmental, and social) decision-making process as a routine way of doing business. 
Accordingly, many of the department’s activities contribute to sustainable development 
in the West. Examples from the past that will reflect many similar activities through to 
March 2001 include: loan funds that promote commercialization of environmental 
technologies; assistance for environmental workshops and conferences; and providing 
assistance for industries in crisis, for instance the west coast fishery. 
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Goals and Objectives WD Revised SD Strategy Action Plan to 
December 2000 


Raising Awareness & Providing Improve SMEs access to SD 

Information information via WCBSN and create 
awareness of SD principles among its 
members 

e Make SD information widely available 
in western Canada through Internet 

e Provide small business with 

information on SD business 

opportunities 


Supporting Sustainable Development 
through cooperative action 


Cooperate with provincial governments 
on SD 

e Encourage cooperative action between 
the 3 levels of government in western 
Canada to promote SD 

e Promote achievement of federal SD 
objectives to support entrepreneurship 
and increase economic development 

e Expand market opportunities through 
joint action for environmental and 

related enabling technologies 


Fostering a Sustainable Development 
culture at WD 


Ensure WD staff have understanding of 

Sustainable Development issues 

e Ensure SD is reflected in policy, plans 
and program development 

e Work to improve the environmental 

efficiency of office operations 


Enhancing federal visibility on the climate 
change file and delivering programs or 
services that contribute to the national 
climate change agenda 


Position the department as a key player 
on the climate change file 
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Section V: Financial Information 


Table 5.1 
Table 5.2 


Table 5.3 


Summaries of Transfer Payments 
Source of Non-respendable Revenue 
Net Cost of Program for the Estimates Year 


TABLE 5.1: Summary of Transfer Payments 


($ thousands) 
GRANTS 


Grants for the Western Diversification 
Program 


Total Grants 
CONTRIBUTIONS 
Western Diversification Program 


Canada Infrastructure Works Program 


Loan Fund Program 


(S) Liabilities under the Small 
Business Loans Act 


(S) Liabilities under the Canada Small 
Business Financing Act 


Total Contributions 


Total Transfer Payments 


(S) Statutory Vote 


Forecast 
Spending 
1999-2000 


114,998 
26,356 


5,000 
21,000 


167,354 
167,354 


Planned 
Spending 
2000-2001 


5,000 


159,026 
7,786 


6,000 
18,000 


2,000 


192,812 
197,812 


Planned 
Spending 
2001-2002 


5,000 


5,000 


88,551 


6,000 
13,000 


8,000 


ie reyer | 
120551 


Planned 
Spending 
2002-2003 


5,000 


60,976 


89,976 
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TABLE 5.2: Source of Non-respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
($ thousands) 1999-2000 2000-2001 2001- 2002-2003 
2002 


Repayment of repayable contributions 26,000 19,000 


Adjustment to previous years payables at 1,000 1,000 
year-end 


| Service fees under the Small Business 20,000 17,000 
Loans Act 


Service fees under the Canada Small 10,000 15,000 
Business Financing Act 


Other Revenue Poo 1,000 
Total Non-respendable Revenue 58,270 53,000 


TABLE 5.3: Net Cost of Program for the Estimates Year 


($ thousands) Total 


Net Planned Spending 238,678 
Plus: Services Received without Charge 

Accommodation provided by Public Works and Government Services 

Canada (PWGSC) 


Contributions covering employees’ share of employees’ insurance premiums 
and expenditures paid by TBS 


Workman’s compensation coverage provided by Human Resources Canada 


Less: Non-respendable Revenues 
2000-2001 Net Program Cost 189,249 
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Section VI: Other Information 
References 


Western Economic Diversification Canada 
General Inquiries 
Canada Place 
Suite 1500, 9700 Jasper Avenue 
Edmonton, Alberta 
Toll free telephone service 
(in Western Canada only) 
1-888-338-WEST (9378) 


WD Web Site 


http://www.wd.gc.ca/ (English) 
http://www.deo.gce.ca/ (Frangais) 


WD’s Report on Plans and Priorities is available electronically at the following 
addresses: 


http://www.wd.gce.ca/eng/content/press/reports/rpp2000.pdf (English) 
http://www.wd.gc.ca/fra/content/press/reports/rpp2000.pdf (Frangais) 


Capital Services 

Mr. Orville Buffie 

Assistant Deputy Minister 
Suite 712, The Cargill Building 
240 Graham Avenue 
Winnipeg, Manitoba 

R3C 2L4 

Phone: (204) 983-5715 

Fax: (204) 983-4694 


Targeted Business Services 
Ms. Donna Mitchell 
Assistant Deputy Minister 
Price Waterhouse Building 
700-601 West Hastings Street 
Vancouver, British Columbia 
V6B 5G9 

Phone (604) 666-6366 

Fax: (604) 666-2353 
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Information Services 

Mr. Doug Maley 

Acting Assistant Deputy Minister 
119 - 4th Avenue South 
Saskatoon, Saskatchewan 
S737 

Phone: (306) 975-4373 

Fax: (306) 975-5484 


Service Partnerships - Strategic Initiatives 
Mr. Gary Webster 

Assistant Deputy Minister 

Suite 1500, Canada Place 

9700 Jasper Avenue 

Edmonton, Alberta 

T5J 4H7 

Phone: (780) 495-4164 

Fax: (780) 495-6222 


Ottawa Office 

Ms. Judy Ferguson 
Assistant Deputy Minister 
200 Kent Street, 8"" Floor 
Ottawa, Ontario 

K1IP 5W3 

Phone: (613) 952-7096 
Fax: (613) (952-9384) 
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